Meeting Minutes
Arizona Amateur Hockey Association 

Monthly Meeting at the Ice Den Warming Room
Monday, September 12, 2016 at 7:00
Conference Call in Number 712-832-8310
Dial in Access Code is 608-0156
· Call to order – 6:05
· Dial in to Conference call if needed 
· Establish a quorum and identify any directors with proxies 
· No proxies

· Introductions 
· Approval of the agenda
· Motion to approve:  Jim Curley 
· 2nd - Bob Platt

· Approval of last month’s minutes
· Tabled for next meeting due to corrections not distributed

Old Business
· By Laws
· Any questions?  
· Bruce wanted clarification on 5.01d, page 12.  I understand what it means and it’s a normal thing for bylaws, ex official members cannot be on the board as a voting member and that’s because they are appointed normally by national office.  Question concerns myself, shall include but are not limited too so does that not limited to effect myself who is a n elected member to the national board of director does it impact me for Gilbert as a voting member. 
· Tim asked do we want to eliminate Bruce as a voting member.  
· Sarah said they want all of the associations to be able to freely go to them and not have a conflict.  Told this by USAH, told not to mess with that section as per USAH. 
· In the past he was told there was no issue.
· Can we get clarification?  It will be tabled until they do.
· 5.01 Directors under B subset, direct jurisdiction should not have more than 40% of the total vote (page 12) should be cannot. 
· Sherri had to recreate the document by hand, rewrite it by hand 
· Do you have to have any members in order to be a voting director?  (Bruce) you can apply but can’t see the board approving.  Can one Team?  Sarah said if this board approved it, if this was one team…if they have 18 players. 
· Past have to have at least 75 members to have a vote
· Tim said so you are saying you can have an assoc with no members and Bruce said yes the way it is stated her now you can
· So as it stands now do we have the right as a board if they have 75 members do we have the right to deny them a seat on this board.  
· Donnalee said in the past she would advise them that you have to apply etc open up to all these groups. 

· To apply you are supposed to show fiscal responsibilities, volunteers, ice avail, practices, etc…Sarah said she can’t see this room not using common sense in making memberships.  

· Currently have a minimum of 75 but Bruce said I’m open to making a lower number such as 40 or 50.  He is not opposed to that. Brian asked where did 75 come up, 5 teams 15 on a team. 

· Brian said the whole purpose of redoing the by-laws because Donnalee said the numbers aren’t right.  Can’t verify through USAH that they are registered or not. 

· Bruce said those numbers will always be there no matter what you do, number is always going to be arbitrary

· 5.01 sub section b, page 11. Add the language to state that additionally they would need to have 75 registered players within a year (probation) vote on the floor for a year and than by end of year they must have 75 to continue with vote. 

· The 450 registered players would still be deleted. Add the previous language that is redlined back in. Remove out the one director and add it to the right location.  

· Apply to be a member vote would go to this body to approve
· Won’t have a registration number when they are brand new so they would have a year.

· How are those 75 members going to be verify that they are not duplicate and everyone said we don’t do that anymore. 

· Sean Whyte Motioned a new association does not become a voting member until probation period is up and they have the minimum of 75 members to have a seat on the board but it’s a non-voting seat until you get your 75.  If after the year they were not at 75 they would still stay as non-voting member until they reach the required minimum of 75. (addendum)

· Bruce 2nd 

· Donnalee said some of the areas are going to have a hard time getting to 75 in the first year, closer to 45.  Not giving them a vote but still on the board. Doesn’t mean that they can’t be part of the vote. Stay at the non-voting until they reach the required min of 75. 

· Sarah - Motion to approve the proposed bylaws with the amendment proposed by Sean and Bruce added with 501d on hold based on USAH opinions
· 2nd – Bruce

· All in Favor – 23 unanimous

Reports
· Treasurers Report
· Sent out today about 4:30 PM. Approx profit of $75k. All bills paid for end of fiscal year. 

· Proposed budget submitted including districts and national tournament.

· Not approved by finance committee

· VP / Presidents Report
· None
· AAHA Admin Report
· None
· Disciplinary Report
· State Meeting scheduled next week.  No new report

· Officiating Report 
· Level 4 Seminar next week.  209 registered officials.  End of last season was 264.  Over 80 officials attended seminars this past weekend.  More dates scheduled upcoming Level 1 in November.  New officials are doing mite/squirt house games.  Many young officials do not start officiating until December.  Overall expectations of registered officials to be same or grow.  Level 4 will be at least15 officials next week.

· Association – at large director Paul Withey.  Completed AZYHL and Labor Day High School Tournaments successfully
· Coaching Report
· Coach’s clinics filling up.  Level 1 (full) and 2 (38) this weekend.  October 15 Level 1 (10) and Level 3 (31).  Flagstaff on October 30 in Level 1 and Level 2.  Goal is 10 per clinic.  Full is 40 attendees.

· Goalie Clinic at Gila River on October 16.  Parents, coaches, goalies, directors, everyone invited
· Registrars Report
· Biggest association for the unclaimed.  Requests programs to start claiming their people.  If redlined then they need to send name, team and association they are with.  Must be listed on state website to complete.  All modules and CEP must be done by December 31.  Will be redlined.

· Safe Sport takes two days to cross over.  Background Screening takes 30 minutes to 5 days.  Notification goes to Herb or Tammy who update state website.  

· Make sure people fully complete their forms and use proper name or same name as USA Hockey registration.
· Background Screening / Safe Sport Report
· No grace period on background and Safe Sport.  Must be completed prior to taking the ice.

· Cleared 500 background applications since June 1.

· Safe Sport report came today and will be updated again.  
· 2017 National Championships Committee Report
· Geoff absent

· Budget set

· Tim and Geoff have set a budget and committee members.  First call with National is this month and more info to come
· 1st committee meeting with National is this month

· Marching orders then
· AZYHL Report
· David Lieb did a great job with Cammielle’s help

· David has stepped down from lead position

· Great tournament this weekend

· Meeting Wednesday, Sept 14th to confirm the divisions that the teams are in
· Mite Committee Report

· Didn’t meet last month but lots of activity

· Approved 2 teams in the state through ex committee for out of town travel

· Created form for any teams looking to travel out of town, fill it out and send to Tony to complete process (2 email process)
· Finished the contact list for all the mite teams, if you go to the website you will see every mite team, coaches, managers, committee members

· Mission kicks off jamboree season the end of this month
· Arizona Coyotes Report
· All rinks should have received little howler equipment today

· Website is live for all the kids who want to sign up for wait list

· 750 new hockey kids 

· Mite jamboree has check for 16K to sponsor those

· Mock up of banner and each rink will get banner for who is hosting and the rink which Matt passed out

· Initiative with squirt hockey players, squirt one on one challenge, one squirt goalie to NHL allstar team , try out challenge tournament.  2 dates we need advise on.  Wednesday middle of Nov, 2.5 hours to go through it. Or the Sunday after Thanksgiving. Later in the afternoon.  

· Is there a lot of squirt teams leaving town?  Yes very likely

· Wednesday would probably be best option

· 1 goalie, 1 skater (1 parent each)

· Open up a registration, all squirts can register, see if we can max it for 100.  If have to match it will you ask coaches for recommendations and Matt said probably or we may not. 

· Intermission changes, changing shoot out to a 2 on 3 shoot out, house league and tournament style bracket

· Each association will get to do one of them

· Sport Ngin going to do a deal with them, sponsor the travel hockey website.  Widely used website for NHL affiliated clubs, Jessie will reach out to get that started.  Each will get their own for travel hockey association, one hub as well where everyones information.  High School is not involved in that yet.  Legal counsel reviewing the contract so should have it approved by end of week. 
· Last year gave out jerseys to all rink and associations leaders, if you have new ones please send to Matt to get jerseys

· Social Media Report

· Good news, analytics for the website to send to everyone, over the last 2 years nearly doubled traffic and views, more and more, balance rate is down which is good, average minute or minute and ten, youth page and player development camps are the busy areas. 

· Attending the mission jamboree to get pictures

· Information on little howlers will be updated on the website

· Flagstaff this weekend hanging out with the little howlers up there

· Really focused on retweeting

· If anything specific let me know, events etc
New Business 
· AAHA Application - Tucson Wildcat Youth Hockey Association
· Tabled until next month
· Add policies to that

· She will get a lot of help with these policies from this body (Sarah)

· Still able to play in AZYHL 
· Isabelle said she is very confident we will meet those numbers

· Tier Policy Changes
· Any questions? Tim
· Kristy had question T1 and 2 Team selection process
· 13.2.4  we would like it to be struck or conditionally released instead of unconditional
· Tim asked what is the logic
· Kristy said is it for the Team or Player
· Sean said it’s the Team
· In addition Any player….last part
· Brian asked can we separate it out, says 1E but can we make it separate.  Team unconditional, player conditionally
· 2 different points separate.

· Just need to clarify adding verbiage, any player selected to a T1 Team that wishes to downgrade should have the right to be unconditionally released. IF the team downgrades because they don’t want to be T1 any longer. 

· 13.3.3 Sean has an issue with that one. 

· Talks about when the team downgrades the team would be ineligible for national championship but if you are downgrading to T2 there is no national championship.  Has to be another repercussion if they decide after declaration to downgrade.  Can’t say we are going to be AAA and than change their mind because players went to Junior or whichever. 

· Tim said what consequences can we have? 

· Will come back with proposals
· Kristy T1 organizations playing in accordance to the following 13.2.5 middle of the page, all games played, games slot 75 minutes in length with no ice cuts between periods, 15U, 16U, 18U no way you can play that without ice cuts. 

· Min would be one cut between 2nd and 3rd. 

· Sean said A for 14U (75 minutes) and B for 15, 16 and 18 (90 minutes, ice cut after the 2nd for 15, 16 and 18.  15, 16 and 18 should have 15 minutes stop period time.

· Just do it for the state championships and then moving forward we will change it. 

· If its just this year Sarah would like to do a 
· If we are the host state for a national tournament we should do it this way so we don’t’ have to change it every time. 
· U14 has to play U13 doesn’t change
· Hold on this until October

· Length of the game will not change, time slot will not change
· 13u and 14u play 4 times

· 14u and 15u playing 3 games 

· Sean - Motion to allow the EC to approve the proposed modifications to existing Tier portion AAHA policy including the corrections done this evening and the schedule provided to the EC by the Tier committee. 
· 2nd Tony 

· All in Favor – unanimous

· Tier committee is going to meet again this week and bring back suggestions to the EC through email.  Board will approve that
· Motion to adjourn 7:41 – Jim Curley
· 2nd  - Brian Gallagher
Future State AAHA Board Meetings at the Ice Den in the Warming Room
· Monday, October 10, 2016
· Monday, November 14, 2016
· Arizona Tentative Championship Dates and Player Development Camp Dates
· Arizona Player Boys Younger Players Development Camp 

· March 17th -19th AAHA will be host

· RMD – Chandler Gilbert rinks
· Arizona Player Development Camp for Younger Players

· Part 1 March 10-12

· Part 2 March 24-26

· Tier 2 state tour Feb 27th – March 5th
· Tier 1 – TBD 

· AZYHL Timeline

· No items at this time.
