
 
 

 
 

Minneapolis Youth Coordinating Board 

Evaluation Report 2016: Executive Summary 

Who are the YCB Outreach Workers and What do they do?            

…So much more than Crisis Management 

YCB Outreach Workers are youth workers available and present 

during the school day.  In the 2015-16 school year, XX# of 

Outreach Workers supported youth and school staff at four 

Minneapolis Public schools: Anwatin, Franklin, and Northeast 

Middle Schools, and Henry High School.   

Outreach Workers play multiple roles within the school 

community: mediators when conflict arises or is about to 

escalate, mentors, role models to youth and classroom 

support. They teach practical skills for emotional self-

regulation, self-control, stress management, and how to 

navigate conflict successfully by meeting youth where they are, 

validating their feelings and experience, and giving youth the 

space to authentically process through conflict. Additionally, 

they provide direct academic support, assisting with homework 

completion, re-explaining classwork, and creating new content 

and programming for classrooms and after school in both 

traditional academic subject matter as well as extra-curriculars 

such as music and athletics.  YCB Outreach Workers do their 

work in hallways, lunch rooms, classrooms, school grounds, and 

at community events, building relationships with students 

during times of transition in the school day.  

Why does it work? 

Outreach workers take the time to build individual relationships with students.  They actively engage, using 

humor and playfulness, and immerse themselves in the school environment alongside students in lunch rooms 

and classrooms.  Their unique role in the school allows them the freedom and time to deeply interact with 

students. The staff are predominately people of color reflecting the ethnicity of students  who also interact with 

youth in other roles within the community; this fosters connections through similarities in culture, lived 

experiences, and creates relatable role models.  Successful interactions 

between school and YCB staff are characterized by collaborative 

problem solving to address the needs of specific students, close 

communication, and mutual respect across differences in work culture. 

Perceived Impact on Students and the School 

Key Evaluation Questions 

 What are the perceived roles, value 

and outcomes of Outreach Workers 

for students and the school 

community? 

 What are the current challenges and 

opportunities for improvement for the 

partnership between schools and the 

YCB Outreach Workers? 

 

Method & Participants 

 Focus groups were conducted with 

students, school & YCB staff at 

Anwatin, Franklin, and Northeast 

Middle Schools & Henry High School   

o 80 current students 

o 48 school staff including Deans, 

Principals, Teachers, Community 

Partners, Behavior Intervention, 

Custodial Staff & Parent Liaisons 
o 15 YCB staff 

 

Youth Engaged Approach 

 3 young adults (ages 18-24) were 

trained in evaluation & assisted with 

design, data collection & analysis 



 
 

 
 

As reported by both youth and school staff, youth benefit from the presence of Outreach Workers by an 

increased sense of belonging and positive relationships with peers and adults, increased skills in self-regulation 

and navigating conflict, personal development, and academic success as demonstrated by greater attendance in 

class, engagement in class, and completion of assignments. The most commonly reported positive outcomes 

were decreased fighting/increased conflict negotiation skills and improved academics.  

Youth gain skills in conflict negotiation, stress management, emotional regulation & self-control; less fights, 

schools feels safer, and tensions between teachers and students are 

lessened 

In addition to helping students calm down in the moment, students also reported learning skills about how to 

control their emotions, manage their anger, handle stress, and better deal with conflict with their peers and 

with teaching staff.   Youth reported that what they learn from the Outreach Workers helps them make better 

decisions as well as think through the consequences of their actions. Youth reported they got into less fights 

with peers and staff because of the Outreach Workers. 

 The most important thing is they help me stay out of fights and arguments and being sent home. -Youth 

I have seen them de-escalate situations before fights even get started where people are just 
getting loud and getting ready to ... Chests are getting puffed up and you're ready to take that 
stance to go over to them, not run over but go over to them and calm them and be like, "What's 
going on? Let's talk about this out somewhere else..." […]I see them do it all the time and I'm just 
like, "Wow, that's pretty impressive. That's impressive." –School Staff 

 

Youth and staff report that there are less fights occurring at the school and that the school overall feels more 

safe.  Staff and students note that less people just ‘hang out’ in the hallways and more people are in class. 

When I came here as a freshman, there was like a lot of violence between students…there was 
some racial tensions, there was favoritism amongst teachers, and there was a lot of issues 
around the school. As soon as YCB came, that kind of got eliminated. You don't even see a lot of 
violence amongst the students anymore, you don't see the problems amongst students and 
teachers. They […] make sure everyone's having, not just a good day, but also a positive and 
safer environment. – Youth 
 
We had some significant safety concerns and engagement issues, and we've seen that at this 

point we have more control over the climate in the building. There are some things we've done 

outside of YCB but YCB has played a huge role in getting control of that. –Staff 

 

Student improvements that directly affect academics: attendance, motivation, homework completion, & 

comprehension 

Youth reported that their interactions with Outreach Workers improved their grades through helping them 

better understand course work, improve their motivation, attend class more regularly and be ready to engage in 

classwork.  Additionally, youth reported that their relationships with Outreach Workers resulted in them 

What three words would you use to describe 
the Outreach Workers?                                    
As answered by Youth 



 
 

 
 

attending school more regularly overall. Both youth and staff reported that the presence of Outreach Workers 

resulted in students getting back to class more quickly after an incident, staying in class, engaging in class, and 

completed assignments. 

The YCB staff members have helped me in my academics because I know that when I'm actually 
in a bad mood, angry, or anything, I'm not going to want to pay attention to anyone or anything. 
The YCB members, they help me calm down from my anger, so I can pay attention in my classes, 
and that's helping me keep some of my grades up. -Youth 
 
I had one girl tell me if it wasn't for this YCB worker, I wouldn't come to school. I wouldn't come 
here next year. -Staff  
 
Before they came I had all F's and D's, but when they came I have all B's and C's. These the best 
grades I had all year. –Youth 
 

Current Tensions & Challenges 

The main tensions and challenges expressed by school and YCB staff are issues relating to differences in work 

culture, logistical communication challenges, and demonstrating respect.  

Logistical Challenges: Communication Channels Promoting Staff-Outreach Worker Relationship Building 

The majority of challenges raised by school staff were related to logistical issues.  Many staff expressed that they 

didn’t know what skills Outreach Workers had, how they were trained, or what were the expectations and 

limitations of their role.  Staff reported that they had not been introduced to Outreach Workers and hadn’t been 

aware they were coming. Due to this lack of clarity, tensions were created as to how Outreach Workers were 

expected to engage in classrooms specifically, as well as their role generally.  At the most basic, staff reported 

that this meant they did not know how to best utilize Outreach Worker staff; a few teachers reported that YCB 

Outreach Workers were disruptive to their classroom or expressed frustration over students missing class. 

Apart from not knowing the roles, expectations, and individual skills of Outreach Workers upfront, staff also 

reported that there were not enough structured opportunities for ongoing communication between school and 

YCB staff that would allow for collaborative, coordinated efforts to best support students.   

Differences in Work Culture & Expectations 

The second most common tension reported by school staff relates to differences in work culture.  Because of 

their orientation as youth workers and being apart from the official school system, Outreach Workers engage 

with students differently and have less constraints than teaching and intervention staff.  Examples of this include 

how Outreach Workers distribute candy and food, physically touch students (either by giving hugs or rough-

housing), may linger in the hallway talking to students, and are more likely to be loud or playing with a ball in the 

hallway. While the Outreach Workers intentionally employ these different tactics as ways to build connection 

with students and engage, some school staff reported frustration over these activities, expressing a desire for 

YCB Outreach Workers to follow the same expectations as other school staff. Due to these differences in 



 
 

 
 

expectations, a few staff also expressed feeling envious or conflicted over the time and freedom that Outreach 

Workers had to talk and engage one to one with students versus the restrictions imposed on school staff. 

One focus group in particular had a lengthy conversation about tensions surrounding how Outreach Workers 

talk about race and race issues with students and the differences between how white staff and Outreach 

Workers of color engage with youth about race.     

Communicating Respect 

In a few instances, staff gave examples where the presence of a YCB Outreach Worker interrupted a class or 

added to disruption in a classroom.  In these instances, school staff reported feeling frustrated over their lack of 

control over what happens in their classroom and the sense that their leadership over the classroom was not 

being respected.  Similarly, YCB Outreach Workers identified tensions around respect, the challenge of dealing 

with school politics, and differences in work culture.  YCB Outreach Workers also expressed concerns that school 

staff did not respect their skills and tactics and that school staff made assumptions about their skills or training 

that were inaccurate. This idea also overlaps with the tensions between work cultures where the tactics 

employed by Outreach Workers are assumed as less legitimate. 

Recommendations for Improvement 

Staff made recommendations on how schools could better utilize the skills of Outreach Workers by clarifying 

roles and expectations at the start of the school year, increasing structured communication between school and 

YCB staff, finding additional avenues for Outreach Workers to take leadership roles in the school day, increase 

staff consistency so the same staff begin at the start of the school year and remain throughout the duration, and 

lastly, identifying opportunities for the school to adopt more of the Outreach Worker’s successful strategies.  

Youth in particular advocated for additional opportunities for YCB staff leadership including a set apart Outreach 

Worker space, more YCB staff consistency, and to have more Outreach Workers in classrooms.   

Summary 

As one youth simply described, the Outreach Workers “make the school better basically.”  YCB Outreach 

Workers appear to have the biggest impact on youth outcomes that support readiness to learn.  By giving youth 

the tools to negotiate conflict and handle stress and providing a caring, validating, relationship to students, 

school conflict between students and between students and staff has diminished.  Students are in class more 

regularly and are ready to participate. Youth report improvement in their grades and attendance due to the 

presence and relationship with YCB Outreach Workers and schools feel safer. Through improvements that 

strengthen relationships and communication between YCB and school staff, we anticipate stronger utilization of 

Outreach Workers by school staff and ultimately increased outcomes for youth. 


