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ATTACHMENT # 2 HOLY COW SURVEY SUMMARY 

 
The following are notes summarizing the results of the Holy Cow! Assessment as reported by Tom 

Jolivette to the Transition Team. 

 

Holy Cow Survey, April 19, 2015 

 

Opening Comments 

 Survey available for 3 weeks, online & hardcopy 

 Pr. Dan had just left 

 Capital appeal had stagnated 

 Financial concerns & stresses 

 Staff cuts by council 
 

Survey Framework 

 CAT tool used: measures energy and satisfaction 

 Where is …energy & satisfaction   1) culture  2) ministry practices 

 Rank from 1-6  Strongly Disagree to Strongly Agree 

 Rank of 3-4 =”sitting on the fence” / this group can be influenced 

 537 respondents 

 93% of avg. worship attendance 
o 2/3 female & 1/3 male 
o 59% =35-64 yrs old 
o 36% =65+ yrs old 
o 4%=less than 34 yrs old 
o 72%=members 11+years 
o 50%=members 20+yrs 
o 92%=reg. worship attendance 1xmonth 
o 96%=some college ed. Or more 
o 84%=college degree + 

Survey Results 

 Majority of answers were 3-4 =”poised” or “on the fence” 

 

Results placed on a Quadrant with 4 categories 

1) Transformational  
2) Chaos: Hi energy/low satisfaction (EX: N. Minneapolis) 
3) Settled: low energy/ high satisfaction (rural) 
4) Renewal: low energy/low satisfaction =Trinity 

 

TRINITY=Magi Quadrant+ bright people/overthink/always have one more question/want everyone to be 

heard/continues to be questions 

 

 Progressive(conservative) 

 adaptable 
Cultural 

1) Hospitality=strong category 
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2) Moral=60-65% on the fence (not much energy) 
3) Conflict management=mostly positive…..small group pf people are decision makers 
4) Governance=respect for leaders=small group of people make decisions(57% believe this) 

 

Ministry Practices 

1) Permeability=become part of community/spirituality 
2) Readiness for Ministry=preparing “on purpose”=pretty effective 
3) Education=many fence dwellers/not much energy 
4) Worship & Music=(highest profile of what a congregation does) High marks 

61%agree/83%strongly 
a. Quality & spiritual content=fence dwellers 

 

*Survey Take Aways 

3 Top Priorities to pay attention: 

 

1) Develop Spiritual generosity of the people to support finances 
2) Develop strategy for outreach & incorporate 
3) Changes to attract young families 

 

Conclusion 

Stressed Congregation. We want more…. 

 

Satisfaction 

1) Worship services=quality & spiritual content 
2) Persons who are leaders are drivers/representatives 
3) Leaders shown a genuine concern for listening=communication 

 

Sr Pastor Qualities 

1) Preaching 
2) Strategic leadership=cast a vision 
3) Change management=capacity to lead through change 
4) Pastoral care 
5) Administration 

 

Affirmations 

1. Ministry practices: spiritual vitality, equipped for ministry, lifelong learning, workship and music. 
Music received the highest score. 

2. Mission opportunities: part of our identity. 
3. Connecting faith to life. 
4. Trinity takes its motto seriously – “wherever you are in your journey you are welcome here”. 

New members affirm this. 

5. People: their friends are here – got a very high score. 
6. Drive-in. 

Challenges and Opportunities – 3’s and 4’s were the most common scores. Not negativfe, but lack of 

enthusiasm. There is a yearning to do more and be something better. 
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1. Culture – how easily can a new person get integrated? 
2. Morale 
3. Conflict management 
4. Governing and trust 

 

Challenges 

1. Finances and debt 
2. Communication and transparency. Consistent and open communication from staff and council. 
3. Facilities maintenance. 
4. Worship times and worship styles. No strong preference either way. We are “settled” in our 

worship. We want what we want. 
5. Governance structure. Council too small? Is it representative? Staff driven – want more 

volunteer driven. 
6. Missions. More accompaniment and less aid. More leadership involvement. More local missions. 
7. Youth and family. Confirmation and Pre-K to 6th. 

 

3 drivers of satisfaction at Trinity 

1. Leaders are representative of the congregation. 
2. Leaders seek input. 
3. Worship is excellent. 

 

Trinity is progressive theologically and adaptable. We are in the magi quadrant. Risk is to overstrategize 

and ask too many questions. Move forward boldly. 

 

Recommendations 

1. Rebuild trust. How do we change perception? Be consistent in communications. Do what we 
say. Be transparent and inclusive. Be observant of styles. 

2. Address congregation morale. What would encourage you to be involved? 
3. Build exceptional and diverse worship experiences. 
4. Do a debt reduction appeal. Caveats – a clear vision for the appeal, owned and led by the 

congregation, and clear and regular communication. 
 

Questions 

1. Are people looking to go somewhere else? 90% no. 
2. Can’t balance the budget this year. 
3. Have a more formal opportunity for congregation to give input. 
4. Stewardship Committee helping find new ways for people to give. 
5. How do we sell the appeal to those who don’t know why it is needed? 

 

Looking for in a pastor. 

1. Good preaching. 
2. Strategic leadership. 
3. Change management. 
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1. Attractional Church No Longer Works, February 12, 2016     

 

HTTP://JOHNVEST.COM/2016/02/12/ATTRACTIONAL-CHURCH-NO-LONGER-WORKS/ 

 

2. Church in the Inventive Age by Doug Pagitt 

 

3. Don’t Be a “Welcoming” Church…  May 9, 2014  

 

https://pastordougabel.wordpress.com/2014/05/09/i-dont-want-a-welcoming-church/ 

  

4. Is Your Vision Visionary? Bill Tenny-Brittian, November 3, 2015     

 

http://effectivechurch.com/blog/is-your-vision-visionary/ 

 

5. The Most Important Question I Can Ask a Leader, September 28, 2015 

http://waytolead.org/the-most-important-question-i-can-ask-a-leader/  

 

6. Five Trends Among the Unchurched, Research Releases in Culture & Media, October 9, 2014 

https://www.barna.org/barna-update/culture/685-five-trends-among-the-

unchurched#.VJSOqC5AA 

 

7. Texas Doctor Behind 'Jesus Daily' Facebook Page Says Christ 'Was Master of the Viral 

Message'; Lauds Network for Creating Longest 'Roman Road' 

http://www.christianpost.com/news/texas-doctor-behind-jesus-daily-facebook-page-says-

christ-was-master-of-the-viral-message-lauds-network-for-creating-longest-roman-road-

130993/pageall.html 

 

8. Understanding the Role of Your Pastor, by Bill Tenny-Brittian    

www.21stcenturystrategies.com 

 

http://johnvest.com/2016/02/12/ATTRACTIONAL-CHURCH-NO-LONGER-WORKS/
https://pastordougabel.wordpress.com/2014/05/09/i-dont-want-a-welcoming-church/
http://effectivechurch.com/blog/is-your-vision-visionary/
http://waytolead.org/the-most-important-question-i-can-ask-a-leader/
https://www.barna.org/barna-update/culture/685-five-trends-among-the-unchurched#.VJSOqC5AA
https://www.barna.org/barna-update/culture/685-five-trends-among-the-unchurched#.VJSOqC5AA
http://www.christianpost.com/news/texas-doctor-behind-jesus-daily-facebook-page-says-christ-was-master-of-the-viral-message-lauds-network-for-creating-longest-roman-road-130993/pageall.html
http://www.christianpost.com/news/texas-doctor-behind-jesus-daily-facebook-page-says-christ-was-master-of-the-viral-message-lauds-network-for-creating-longest-roman-road-130993/pageall.html
http://www.christianpost.com/news/texas-doctor-behind-jesus-daily-facebook-page-says-christ-was-master-of-the-viral-message-lauds-network-for-creating-longest-roman-road-130993/pageall.html
http://www.21stcenturystrategies.com/
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12 FEB 2016    HTTP://JOHNVEST.COM/2016/02/12/ATTRACTIONAL-CHURCH-NO-LONGER-WORKS/ 

Attractional Church No Longer Works 

A major assumption behind this “giving up church for Lent” thought experiment is my conviction 

that attractional church models no longer work in post-Christendom. Church growth strategies 

designed to attract members with better worship services and programs have a limited return on 

investment because churches are essentially all competing with each other for a shrinking 

segment of the population—namely, people who like church. 

 

Churches that grow are typically larger, well-resourced churches that offer the best worship 

services and programs. They grow at the expense of other churches who struggle to survive. 

Most new members come from other churches, not from unchurched populations. Most existing 

churches only attract people who like church, and there are fewer and fewer of those people in 

the United States each year. 

 

 This visual represents the membership of a typical mainline 

Protestant church. The red center are the core members who “come 

to church” on a regular basis—these days that means about twice a 

month. The blue ring are people who come less frequently but enough 

that we know them—let’s say, 8-10 times per year. The green ring are 

members who come once or twice a year or not at all. (This visual also 

works for any program within a church. I started using it to analyze my 

youth ministry.) 

 

Almost every church I know devotes almost all of its (non-mission) resources on meeting the 

religious needs of the people in the center. If they do anything with the people in the blue or 

green rings it essentially consists of trying to woo them into the center. Most churches do 

nothing with these people on the margins, much less people outside of the church altogether 

(except, of course, for mission programs). 

 

I believe that if churches started to experiment 

with being in meaningful relational ministry with 

these liminal church members, they would  

discover a variety of new ways of being church— 

many of which may not involve “coming to church.” 

Not only that, I believe that investing in ministry  

with these members will help us understand how 

to be in meaningful relational ministry with the 

“spiritual but not religious” people who aren’t 

interested in traditional church membership at all. 

 
John W. Vest : John is the Visiting Assistant Professor of Evangelism at Union Presbyterian 

Seminary in Richmond, Virginia. He is co-founder of the Progressive Youth Ministry 

conference and blogs about his “Adventures in Post-Christendom” at johnvest.com. An 

enthusiastic pitmaster, he dreams of one day achieving the mystical union of church and 

BBQ. 

http://johnvest.com/
http://johnvest.com/wp-content/uploads/2016/02/Membership-Groups.jpg
http://johnvest.com/wp-content/uploads/2016/02/Network-Church.jpeg
http://johnvest.com/
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Cork Pine Pastor  MAY 9, 2014 · 9:00 AM 

 

 

https://pastordougabel.wordpress.com/2014/05/09/i-dont-want-a-welcoming-church/ 

Don’t Be a “Welcoming” Church… 
“…Um, what was that Doug? You’re not helping your cause here…” 

Allow me to explain. We live in a radically different culture than we did 20, 30, 50 years ago. There 

was a time when “if you build it, they will come” worked. As long as you had a quality program and 

quality ministerial staff, you could count on attendance. Note that I’m talking about strictly numbers 

here, bodies. Whether or not spiritual growth was really happening and the gospel was being truly 

communicated was just as much a question then as it is today. But at least there were more people 

coming to churches and being involved in them so as to be (hopefully!) more exposed to that gospel. 

At that time church was still a cultural norm. There were less restraining forces in the culture 

discouraging church-going than there were driving forces in the culture encouraging it. 

 

Not so today…. 

Churches today no longer have the luxury of being welcoming. Welcoming, while it is certainly a 

desirable quality to have, denotes a passive stance. It means that when people show up, we’re going 

to make them feel welcomed, at home, wanted. The problem is “when people show up.” While it still 

happens, it is much less often that people will “just show up” at our churches. 

Welcoming isn’t enough. We have to be inviting. 

Invitation means outward directed action. It is not a passive stance of waiting, it is an active stance of 

going. This does not mean we all have to become evangelists, but it does mean we all have to direct 

our attention, time, energy, and money outward to the communities and people that we find 

ourselves in. And that invitation is not to an organization, building, or club. It is to Christ. 

In today’s culture there are many more restraining forces inhibiting church attendance than there 

are driving forces encouraging it. There are more “unchurched” and “dechurched” than ever. If they 

are to get to know our communities and experience Christ in us, they need an invitation. If they are 

to encounter the gospel, we must invite them to that encounter. We must go to them, not wait for 

them to come to us. That “going” can take many forms, but it isgoing, not waiting. We have our work 

cut out for us — to get the message of the gospel out in a language today’s culture can understand, in 

https://pastordougabel.wordpress.com/
https://pastordougabel.wordpress.com/2014/05/09/i-dont-want-a-welcoming-church/
https://pastordougabel.files.wordpress.com/2013/06/invitation.jpg
https://pastordougabel.files.wordpress.com/2013/06/helpinghand.jpg
https://pastordougabel.wordpress.com/
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both word and deed, so that the many who are still hungry for it can hear it, receive it, and be 

transformed by it.                                                       

 

 

I’m convinced that if we can learn to share the gospel once again, invite people to get                   

to know the living Christ through word and deed, that church attendance and budgets will take care 

of themselves. If we are a faithful congregation, a truly inviting and serving congregation, God will 

work in us and through us, and yes, grow our congregation, because God can trust that they’ll meet 

Jesus there. For many of us, however, that will mean getting out of our own way, dismantling old 

power structures, and changing how we envision the work of the church. It will be, in short, a test: 

will we be faithful to the task in these times and take risks, or will we act for personal or institutional 

self preservation? That is the struggle countless churches are in the throes of this very moment. 

 

If you’re a church that, like so many, has shrunk significantly in numbers since the glory days in the 

60’s or 70’s, take heart: It’s probably nothing you did wrong per se, it is the experience of thousands 

of other congregations. It is the result of being caught up in a cultural shift the likes of which we have 

not seen for 500 years. But there is a choice now as to how to respond. Will we remain a welcoming 

place (static, passive, location centered), or will we become an inviting community (dynamic, active, 

people centered)? I would love to serve a church that truly wants to make this shift and is willing to 

pay the price to do it. 

 

I do not get to take credit for this welcoming vs. inviting distinction. I invite you to read Rob Moss’s 

blog post on the topic. And I pray you and your church will be willing to do whatever it takes to make 

this shift and thus advance the Kingdom of God. 
 

  

http://daelcarev.wordpress.com/2013/03/12/we-will-no-longer-be-a-welcoming-church/
http://daelcarev.wordpress.com/2013/03/12/we-will-no-longer-be-a-welcoming-church/
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Is Your Vision Visionary? 

Bill Tenny-Brittian | November 3, 2015    http://effectivechurch.com/blog/is-your-vision-visionary/ 

Without vision, the people perish. 

Granted, that’s a bad translation of Proverbs 29:18, but the proverb itself is spot on. The problem is that most 

church visions teeter on a balance between insipid and impotent. Which is one of the reasons why so many 

congregations are going through the motions of “doing church” instead of experiencing adult baptisms, vibrant 

discipleship groups, and life transformations. 

With a vibrant vision (I call it a Big Mouse Vision1), congregational leaders not only know what direction to 

steer the church, they have the motivation to pull it off. 

The problem is that most church visions teeter on a balance 

between insipid and impotent. 

Tweet This 

Although there are a lot of things can go wrong when developing a Big Mouse Vision, I’ve found that 

most powerless visions suffer from one or more of these defects: 

1. They’re unmeasurable; 

2. They’re uninspiring; or 

3. They’re unimaginative. 

Vibrant Visions are Measurable 

A vibrant vision statement has an ultimate outcome that the organization is pursuing. For instance, Moses’ 

vision was to lead Israel into the Promised Land. Everyone knew “where” they were heading. 

More About Measurable Visions 

http://effectivechurch.com/blog/is-your-vision-visionary/
http://effectivechurch.com/blog/author/admin/
http://effectivechurch.com/blog/is-your-vision-visionary/
http://effectivechurch.com/blog/is-your-vision-visionary/#footnote
http://twitter.com/intent/tweet?text=The%20problem%20is%20that%20most%20church%20visions%20teeter%20on%20a%20balance%20between%20insipid%20and%20impotent.%20%20http%3A%2F%2Fbit.ly%2F1QAPET1%20via%20%40billtb
http://twitter.com/intent/tweet?text=The%20problem%20is%20that%20most%20church%20visions%20teeter%20on%20a%20balance%20between%20insipid%20and%20impotent.%20%20http%3A%2F%2Fbit.ly%2F1QAPET1%20via%20%40billtb
http://twitter.com/intent/tweet?text=The%20problem%20is%20that%20most%20church%20visions%20teeter%20on%20a%20balance%20between%20insipid%20and%20impotent.%20%20http%3A%2F%2Fbit.ly%2F1QAPET1%20via%20%40billtb
http://twitter.com/intent/tweet?text=The problem is that most church visions teeter on a balance between insipid and impotent.  http://bit.ly/1QAPET1 via @billtb


ATTACHMENT # 6 LINKS TO RESOURCES 

 

 
 

Too many vision statements sound like pink cotton candy dreams: “To create a church filled with peace and 

joy” or “To bring a blessing to everyone.” Although both statements carry lovely sentiments, no one will ever 

really know if they get there. On the other hand, failure to achieve the vision would be pretty much in your 

face. A church with latent conflict or one with lingering sadness from loss is clearly not a place of peace or joy. 

And the first time the church leaders have to say “no” to someone, there will be a hue and cry about not being 

a blessing to everyone. 

A measurable vision is one that looks to the more distant future and beckons the congregation to move toward 

it. But it’s not just out there somewhere. Progress toward the vision is perceptible. Steps are taken. The culture 

is changing. Lives are transforming bit-by-bit. 

When most of us hear “measurable” we immediately think of numbers. Numbers are important, but they’re not 

inspiring. 

Which brings us to the second defect. 

Vibrant Visions are Inspiring 

A vibrant vision doesn’t just stir the heart, it enlivens the spirit, and compels a response. An inspiring vision is 

born when a meaningful greater good intersects with personal self-interest. 

More About Inspiring Visions 

When Moses cast the Promised Land vision, he painted a picture of a nation free from the bondage of Egyptian 

slavery. But to be inspiring, it must be personal. It must touch the emotions and typically the easiest way to 

reach someone’s emotions is to show how the vision affects and benefits them. However, the benefit doesn’t 

necessarily need to be corporeal … it can be intrinsic; but the vision must lift my spirit in some way. 

There was a time when church visions were laden with numbers. Don’t get me wrong, numbers are critical, but 

they don’t necessarily belong in your vision statement. Too often, numbers represent less a “greater good” and 

more a “self-serving” goal. For instance, “To double the number of first-time visitors every year” is 

measurable, but it is so focused on “us” that it misses the inspiration mark. 

An example of an inspiring vision comes from Springfield Community Church in the forthcoming book If You 

Have to Herd Cats, You’ll Need a Bigger Mouse. Their vision is: 

To become the church with such a positive reputation that unbelievers point to it and say, “That’s the church 

I’d join.” 
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The greater good is the perceived impact a positive reputation will have on both the church and the 

community. The personal self-interest is intrinsic in the pride of being part of a church with such a positive 

reputation. 

One last word about inspiring visions. A vibrant vision demands more than just crossing the street to get to the 

other side. It’s often daunting and feels beyond reach. Jim Collins referenced corporations’ BHAG (Big Hairy 

Audacious Goals) as one of the marks of an inspiring vision. If a church vision isn’t awe-inspiring, it’s 

probably not inspiring at all.  

Vibrant Visions are Imaginative 

My friend and colleague Tom Bandy has suggested that a vibrant vision need not be word-laden. Instead, it 

could be a song or an image that conveys the message. I’m convinced he’s correct, but most of us are most 

likely to turn to “word pictures” to cast our Big Mouse Vision. The Promised Land wasn’t just geography and 

a place on a map. It was a land “flowing with milk and honey.” Vibrant visions are image driven. 

More About Imaginative Visions 

A vision statement is only the launching off point of vibrant vision. Again, Jim Collins suggests that a vision 

needs a description that brings the vision to life. There are many ways to do this, but perhaps the most 

prevalent is to jump into your Tardis (or your Orwellian Time Machine) and set it twenty years hence. Then 

take a look around you. Describe what the organization has become, the good its done, and the lives its 

changed. 

Again, the Springfield Church serves as our example: 

We’ll be the kind of Jesus-Followers that people will want to be around us. We’ll be the church everyone in 

town talks about because of the ways our members behave and the choices we make … and because of the way 

people’s lives are transformed from “It’s all about me” to “It’s not about me – it’s about walking with you in 

Jesus’ name.” People will relocate to be a part of our church, and the church will be so life-changing that we’ll 

have to build campuses in towns and cities across North America to accommodate them (and so they don’t 

have to move so far). We’ll be a church that when an unchurched person visits they feel so loved and so 

accepted and so filled with hope they know they must return again … and again … and their lives will be 

changed because they’ve met the Savior through us. 
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There are those who suggest that the vision should be written in the past tense, but I’ve found that people find 

it easier to imagine if they’re looking forward to what “could be” than to try and sort out “what is” but doesn’t 

yet exist.  

Creating a vivid vision isn’t something you do in one sitting. For the church, it’s a God-Thing that not 

everyone understands. Tapping into what God’s hope is for your church and communicating that in a 

compelling way is the first step to great church leadership. Find your church’s vibrant vision and you’ve taken 

the first step into a vibrant future. 

Question: How does your church’s vision stack up? 
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The Most Important Question I Can Ask a Leader 
September 28, 2015/in Uncategorized /by cindi 

 

In this blog post I am sharing a secret. It’s the one simple question that gives me more information about a 

leader than anything else I might ask. Prepare yourself because after you read the question, I’m going to 

ask you to do some self-reflection. 

Here goes: 

What are you reading right now? 

Not what you were expecting? Take a moment to think about it. 

What are YOU reading now? 

Here is what I have learned in the past three years as the Executive Director of LEAD: 

1. People who answer, “I don’t have time to read” are Out of Breath. (In LEAD language that means 

worn out and losing ground.) 

2. People who answer, “I’m reading _(anything)_” are doing better. 

3. People who answer, “I’m reading _(anything)_ right now and have these books on my reading list 

or on my shelf (digital or real) waiting to be read”are doing great. 

4. People who answer, “I’m reading _(anything)_ with this group of people and __(anything)__ on 

my own or with another group of people and I have a list of books I’m waiting to read” are doing 

really great. 

Notice the (anything) category. The content of the reading is secondary. Seriously. Reading the newspaper 

or novels or magazines beats reading nothing at all. We have some recommended books to offer you, but 

to be clear,reading (anything) is a must. There is no other way to keep up. 

But what if you genuinely dislike reading or find it difficult? Try audio books or watch Ted Talks or 

YouTube videos. 

Here is why: 

Our world is changing exponentially. 

Keeping pace with outside sources of information is a part of a Christian leader’s daily continuing education. 

Without it, we will fast become obsolete. I know that sounds a little dramatic, but I mean it. Our teaching, 

preaching, and connecting with others depends on it. This is doable. Make a commitment to read for fifteen 

minutes each day or better yet, setting aside a day a week to read and write. This is not a luxury; it is a 

crucial part of life. 

Try out my question for yourself. Ask people in your congregation what they are reading. Ask your 

colleagues. Then draw your own conclusions. 

http://waytolead.org/the-most-important-question-i-can-ask-a-leader/
http://waytolead.org/category/uncategorized/
http://waytolead.org/author/cindi/
http://waytolead.org/book-recommendations/
http://waytolead.org/wp-content/uploads/sites/151/2015/08/Number-One-Question-I-can-ask.jpg
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Five Trends Among the 
Unchurched 
https://www.barna.org/barna-update/culture/685-five-trends-among-the-unchurched#.VJSOqC5AA 

 

 

October 9, 2014–Since 1990, the percentage of unchurched adults in America has risen from 30% to 

43% of the population. Even as this segment has grown, has their profile changed? 

With the aid of more than two decades of tracking research—a sort of cultural time-lapse 

photography—Barna Group has discovered real and significant shifts in unchurched attitudes, 

assumptions, allegiances and behaviors. We've identified five trends in our research that are 

contributing to this increase in the churchless of America. 

This new study of the unchurched population comes in conjunction with the release of Churchless, a 

new book from veteran researchers George Barna and David Kinnaman. Churchless draws on more 

than two decades of tracking research and more than 20 nationwide studies of the unchurched. 

The research reveals the big picture: Today's unchurched are much less likely to come from a 

church background than ever before. Furthermore, unchurched people today have different 

expectations of church involvement from those of previous decades. These changes are the result of 

shifting personal attitudes as well as significant changes in the broader cultural landscape. 

https://www.barna.org/barna-update/culture/685-five-trends-among-the-unchurched#.VJSOqC5AA
https://www.barna.org/component/virtuemart/books/886-detail?Itemid=0
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1. Secularization Is on the Rise 

Nearly two-fifths of the nation's adult population (38%) now qualifies as post-Christian (measured by 

15 different variables related to people's identity, beliefs and behaviors. Read more about our post-

Christian metric here.). That includes 10% of Americans who qualify as highly post-Christian. 

Another one-quarter is moderately post-Christian (28%). Examined over time, our research shows 

that the proportion of highly secularized individuals is growing slowly but steadily. 

In other words, in spite of our "Christian" self-descriptions, more than one-third of America's adults 

are essentially secular in belief and practice. If nothing else, this helps explain why America has 

experienced a surge in unchurched people—and presages a continuing rise in this population. 

Among the churchless, the proportions skew even more heavily: Overall, more than three-quarters of 

unchurched adults fall in the heavy-to-moderate range on the secularization scale. That compares to 

about one out of eight among the churched. 

https://www.barna.org/barna-update/culture/608-hpca#.VDbziL72BjB
https://www.barna.org/barna-update/culture/608-hpca#.VDbziL72BjB
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As you might expect, the data show some striking generational differences when it comes to 

secularization. The pattern is indisputable: The younger the generation, the more post-Christian it is. 

Nearly half of Millennials (48%) qualify as post-Christian compared to two-fifths of Gen X-ers (40%), 

one-third of Boomers (35%) and one-quarter of Elders (28%). 

2. People Are Less Open to the Idea of Church 

Barna research shows that the unchurched are becoming less responsive to churches' efforts to 

connect with them. For example, conventional wisdom says the best way to get people to visit a 

church is to have friends invite them—and the conventional wisdom is right. The churchless we 

interviewed were most open to "a friend of yours inviting you to attend a local church," with one-fifth 

expressing strong interest and nearly half willing to consider a church based on this factor. An 

invitation from a friend is the top-rated way churches can establish connections with the unchurched. 

However, while the conventional wisdom remains true today, the road ahead shows challenging 

signs. Barna Group's trend data raise questions about the long-term durability of this approach. 

Twenty years ago, two-thirds of churchless Americans (65%) were open to being invited to church 

by a friend. Today, that percentage has slipped to less than half (47%). 

It's not only the efficacy of personal invitations that is changing. Barna's tracking data stretching back 

to the 1990s reveal a slow-growing calcification of unchurched people toward churches. For every 

outreach method surveyed, the unchurched are less open to it today than they were two decades 

ago. While churchless people continue to show moderate openness to high-touch, relational 

connections—pastoral home visits (27%, down from 34%), a phone call from a church (24%, down 

from 34%)—they are resistant to other forms of outreach. This is especially true for advertising, 

including TV, radio or newspaper (18%, down from 20%), direct mailings (16%, down from 24%) and 

billboard ads (14%, down from 21%). 

For more insights about the unchurched, purchase Churchless. 

3. Churchgoing Is No Longer Mainstream 

Churchgoing is slowly but incontrovertibly losing its role as a normative part of American life. In the 

1990s, roughly one out of every seven unchurched adults had never experienced regular church 

attendance. Today, that percentage has increased to nearly one-quarter. Buried within these 

numbers are at least two important conclusions: 1) Church is becoming increasingly unfamiliar to 

millions of Americans, and yet 2) the churchless are still largely comprised of de-churched adults. 

This latter conclusion may be hard for many churchgoing Christians to believe. But it's true: Even 

though the cultural trend is toward less church-friendliness overall, the vast majority of unchurched 

adults still have at least some level of personal experience in a church. 

https://www.barna.org/component/virtuemart/books/886-detail?Itemid=0
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4. There Are Different Expectations of Church Involvement 

Another intriguing shift among the churchless has to do with their expectations of church 

involvement. In the early 1990s, our research showed that nearly seven out of 10 adults, if they were 

to visit a church, would be most interested in attending the Sunday service. Today, weekend worship 

services remain the most common entry experience, but only slightly; now, only 57% of churchless 

adults say they would be interested in Sunday worship as their starting point. Today's unchurched 

are more likely to say they are simply not sure, reflecting their disinterest in churches generally, or 

are more likely to say they would prefer attending some activity other than the Sunday service. 

A similar shift is afoot in terms of the number of churches they would attend. The churchless were 

asked in both 1993 and in 2011 if they would prefer to be involved in one church or multiple 

churches in their area. Two decades ago, even the unchurched expressed some sense of church 

loyalty (albeit hypothetical): 85% said they would expect to attend just one congregation. The recent 

study reflects a slight loosening of this potential loyalty, but the more notable shifts are among those 

who don't have a preference and who aren't sure. Together, these percentages doubled from 8% to 

16%, reflecting growing cultural indifference to church involvement. 

5. There Is Skepticism about Churches' Contributions to Society 

Although many of the churchless hold positive views of churches, a substantial number also have no 

idea what Christians have accomplished in the nation, either for the better or for the worse. When 
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the unchurched were asked to describe what they believe are the positive and negative contributions 

of Christianity in America, almost half (49%) could not identify a single favorable impact of the 

Christian community, while nearly two-fifths (37%) were unable to identify a negative impact. Of 

those who could identify one way Christians contribute to the common good, the unchurched 

appreciate their influence when it comes to serving the poor and disadvantaged (22%), bolstering 

morals and values (10%) and helping people believe in God (8%). Among those who had a 

complaint about Christians in society, the unchurched were least favorably disposed toward violence 

in the name of Christ (18%), the church's stand against gay marriage (15%), sexual abuse scandals 

(13%) and involvement in politics (10%). 
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Reflecting on Change 

"Our research suggests a growing indifference toward churches among the unchurched," says David 

Kinnaman, president of Barna Group and co-editor, with George Barna, of the new bookChurchless, 

from which this data is taken. "The gap between the churched and the churchless is growing, and it 

appears that Christian communities of faith will struggle more than ever to engage church outsiders 

in their neighborhood, town or city." 

Kinnaman notes that, while research cannot prove causation, given the nature of polling and the 

complex dynamics of cultural and spiritual change, it can however, point to possible underlying 

trends. "The cumulative effect of monumental cultural changes that have swept over us during 

recent decades is a widening gap, both real and perceived, between the churched and the 

churchless," he says. "To many faithful churchgoers, the unchurched seem increasingly alien and 

difficult to understand, while the churchless feel ever more comfortable outside a faith community. 

Yet while the culture will continue to change, our calling as the Body of Christ has not and will not. 

"How can we recapture an urgency to fulfill the Great Commission while treating our churchless 

friends with respect?" Kinnaman asks. "Wrestling with answers to this question will help prepare a 

faith community to engage more meaningfully with unchurched people." 

About the Research 

The contents of this book are based on extensive, ongoing, nationwide research conducted by 

Barna Group. We used data from 20 surveys, encompassing interviews with more than 23,000 

churched and unchurched adults. The number of unchurched adults involved was 8,220. 

These surveys were done using random digit-dial telephone samples for landlines and listed cell 

phone samples for calls to mobile phones. Each of the studies entailed completing interviews with a 

minimum of 1,000 randomly chosen adults. The samples were developed to provide a reliable 

representation of the national population of people ages 18 or older living within the 48 continental 

states. The estimated maximum sampling error for each survey of 1,000 adults was plus or minus 

3.1 percentage points at the 95% confidence level; the maximum sampling error estimate diminished 

as sample size increased. The number of interviews completed with cell-phone owners was based 

on federal government estimates of the number of cell-only households 

The January 2011, 2012, 2013 and 2014 surveys also included samples of approximately 1,000 

adults conducted online. Those studies relied on a research panel called KnowledgePanel®, created 

and maintained by Knowledge Networks. It is a probability-based online non-volunteer access panel. 

Panel members are recruited using a statistically valid sampling method with a published sample 

frame of residential addresses that covers approximately 97 percent of US households. Sampled 

non-Internet households, when recruited, are provided a netbook computer and free Internet service 

so they may also participate as online panel members. KnowledgePanel consists of about 50,000 

adult members (ages 18 and older) and includes persons living in cell-only households. 

https://www.barna.org/component/virtuemart/books/886-detail?Itemid=0
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In all of these surveys, regional and ethnic quotas were designed to ensure that the final group of 

adults interviewed reflected the distribution of adults nationwide and adequately represented the 

three primary ethnic groups within the United States (those groups that comprise at least 10 percent 

of the population: white, black and Hispanic). Those quotas were based on current US Census 

Bureau data regarding the population. Additional quotas were employed to balance the gender of 

respondents included in the samples. Upon completion of a survey, the data were run and the 

demographic outcomes were compared to the census statistics on key demographic attributes. In 

some cases the full survey database was then statistically weighted to bring the database into closer 

approximation of the true population proportions. 

  



ATTACHMENT # 6 LINKS TO RESOURCES 

 

 
 

Texas Doctor Behind 'Jesus Daily' Facebook Page Says Christ 
'Was Master of the Viral Message'; Lauds Network for Creating 
Longest 'Roman Road' 

   + 

BY NICOLA MENZIE , CHRISTIAN POST REPORTER 

January 6, 2015|9:12 am 

http://www.christianpost.com/news/texas-doctor-behind-jesus-daily-facebook-page-says-christ-was-master-of-the-viral-message-

lauds-network-for-creating-longest-roman-road-130993/pageall.html 

Editor's Note: This feature on Jesus Daily is related to a Q&A with the founder of the Facebook page, Dr. 

Aaron Tabor. Read it here: Christian Doctor Behind Facebook's Most Popular Religious Page Divides His 

Life Between 'Jesus and Drugs' 

image: http://images.christianpost.com/full/79788/dr-aaron-tabor-founder-of-the-jesus-daily-facebook-

page.jpg 

(PHOTO: FACEBOOK/TABORMD) 

Dr. Aaron Tabor, founder of the Jesus Daily Facebook page. 

The uber popular Jesus Daily Facebook page has more than 27 million "likes" and attracts thousands of 

new followers from around the world every day. What's the magic behind its growth? One could point to 

the viral posts of videos of "adorable" babies and pets, personal affirmations, and Bible quotes 

(sometimes accompanied by haunting images of Robert Powell à la 1977's Jesus of Nazareth). But, 

according to the doctor who founded Facebook's most-engaged religious page, its ballooning growth and 

global reach essentially come down to good old fashioned mathematics, specifically probability and 

statistics. 

"A lot of those techniques I learned in the medical research field, I simply applied to the Jesus Daily page, 

in terms of, for example, testing different times of day of posting Christ facing this way versus that way, 

etcetera and on and on. I treated the page as I would a medical clinical trial. I think what we learned from 

that has really been priceless in terms of keeping our engagement high in order to continue to spread the 

Gospel," said Dr. Aaron Tabor. 

image: http://images.christianpost.com/full/79721/these-two-images-were-published-on-dec-23-2014-and-

dec-27-2014-on-the-jesus-daily-facebook-page-founded-by-dr-aaron-tabor.jpg 

http://www.christianpost.com/author/nicola-menzie/
http://www.christianpost.com/news/christian-doctor-behind-facebooks-most-popular-religious-page-divides-his-life-between-jesus-and-drugs-132051/l
http://www.christianpost.com/news/christian-doctor-behind-facebooks-most-popular-religious-page-divides-his-life-between-jesus-and-drugs-132051/l
https://www.facebook.com/JesusDaily
http://images.christianpost.com/full/79721/these-two-images-were-published-on-dec-23-2014-and-dec-27-2014-on-the-jesus-daily-facebook-page-founded-by-dr-aaron-tabor.jpg
http://images.christianpost.com/full/79721/these-two-images-were-published-on-dec-23-2014-and-dec-27-2014-on-the-jesus-daily-facebook-page-founded-by-dr-aaron-tabor.jpg
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These two images were published on Dec. 23, 2014, and Dec. 27, 2014, on the Jesus Daily Facebook 

page founded by Dr. Aaron Tabor. 

Tabor is the 44-year-old gene therapy researcher who launched Jesus Daily on April 7, 2009, as a 

Facebook page (it now has a website, too). The page proved so popular, that for more than an entire year 

(2011-2012) it remained, unrivaled, Facebook's most-active page, with fans commenting, liking, and 

posting to the page at a rate higher than fans of other pages. Nowadays, though, the title of most-active 

or most-talked about Facebook page is often claimed by athletes (Cristiano Ronaldo), TV shows 

("America's Funniest Home Videos"), and public figures (Mario Teguh), according to Fan Page List. Fan 

Page List provides data on official Facebook fan pages and Twitter accounts of popular brands, 

celebrities, TV shows, and so forth. 

"Most of the reporting services that reported on the most-engaged pages, I think they got tired of saying 

that 'Jesus was number one' each week," Tabor told The Christian Post when asked about other 

accomplishments for Jesus Daily. "They were coming up with ridiculous headlines, like, 'Justin Bieber 

edges out Lady Gaga for position number 3 this week.' 

"That sounded like a horse race," he added after a chuckle. "So, mysteriously, all of those reports kind of 

disappeared along the same time." 

Despite not getting much press since 2012, Jesus Daily still reigns as Facebook's most popular page in 

the Church/Religious Organization category. According to PageData and Trackalytics, online tools that 

provide various data for Facebook pages and other social networks, Joel Osteen Ministries is the second 

most-liked Church/Religious Organization page, though by a sizable margin. 

"I'm really appreciative to Facebook, you know, they've created the largest Roman Road in human 

history, that as the early Christians used those roads to carry the Gospel to very far parts of the earth, 

we're really doing that now today but just doing it electronically on this wonderful Roman Road called 

Facebook," said Tabor. 

As that "Roman Road" expands, Tabor plans on being there, every step of the way. 

http://jesusdaily.com/
http://fanpagelist.com/
http://allfacebook.com/facebook-engagement-3_b72992
http://allfacebook.com/facebook-engagement-3_b72992
http://www.pagedatapro.com/pages/leaderboard/fc/fan_count/type/348
http://www.trackalytics.com/facebook/fanpage/likes/category/Church/religious%20organization/page/1/
https://www.facebook.com/JoelOsteen
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McKinsey & Company, a global management consulting firm, released in Sept. 2014 a report titled 

"Offline and Falling Behind:Barriers to Internet Adoption," on an extensive study of global Internet trends. 

"So when Facebook and along with their other technology partners, gives another 4.4 billion people 

Internet access, along with broadband phones, we intend to be right there at the forefront spreading the 

Gospel," he added. 

In the meantime, Tabor has been focused on promoting his recently-published daily devotional book, 

entitled Jesus Daily: 365 Interactive Devotions, and Jesusdaily.com, launched over the summer of 2014. 

Jesusdaily.com informs visitors that they "can learn how to accept Jesus Christ as (their) Savior, read 

daily devotionals, learn about God, grow in (their) Faith, read Bible verses, and share the Gospel with 

friends!" For visitors who are moved — presumably by the "cute," "humorous" or this-is-a-miracle content 

(as there are no visible presentations of the Gospel) — to "Accept Jesus Now," there is a red button at the 

top right of the website which they can click on. 

Upon clicking, visitors are taken to a sinner's prayer of sorts posted on the Jesus Daily Facebook page, 

that is dated Jan. 13, 2013. As of Jan. 1, 2015, the prayer, which begins "Dear Jesus, I am so sorry for 

the bad things I have done," has been "liked" by more than 2.4 million people and shared nearly 136,000 

times. Readers are instructed to: "Write 'Amen' if you asked Jesus to save you today! Like to help your 

unsaved family and friends accept Jesus." Most of the 821,958 comments seem to be comprised of 

simply "Amen." If the responses are interpreted as genuine responses to the invitation to salvation, then 

the Jesus Daily website and Facebook fan page would be responsible for converting millions of souls to 

Jesus Christ. 

http://www.christianpost.com/news/texas-doctor-behind-jesus-daily-facebook-page-says-christ-was-master-of-the-viral-message-lauds-network-for-creating-longest-roman-road-130993/jesusdaily.com
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FACEBOOK/JESUS DAILY) 

A salvation prayer appears on the Jesus Daily Facebook page, retrieved Jan. 1, 2015. 

While Jesusdaily.com is driven mostly by cutesy, positive, and heart-warming video posts — and features 

a trademarked God's Little Helpers vertical focused on pets, Tabor's 400-page moderately-priced 

hardcover devotional book does go a little bit deeper. However, it doesn't stray too far from the formula: 

the end-goal of each day's entry, in many cases, seems to be to drive engagement to the Jesus Daily 

Facebook page and website. 

 

image: http://images.christianpost.com/thumb/79791/dr-aaron-tabor-founder-of-the-jesus-daily-facebook-

page.jpg?w=80&h=44&l=50&t=40 

 
Christian Doctor Behind Facebook's Most Popular Religious 
Page Divides His Life Between 'Jesus and Drugs' 
Jesus Daily: 365 Interactive Devotions encourages readers to "do more" by following prompts, the "daily 

step mission" presented at the end of each day's reading. Most of these prompts, labeled "CONNECT," 

are, according to the book's introduction, "short Web missions that (take) only seconds of your time." And 

if readers "love Jesus enough to complete all 365 interactive devotions and each daily Web mission (they) 

will be closer to God than ever before" — so promises Tabor in the introduction. In addition to Web 

missions, readers are prompted to call, video conference, or go for a walk with a family member, co-

worker, or friend for the purpose of encouragement, evangelism, prayer, etc. In some rare cases, readers 

are encouraged to log off and fast from the digital domain. 

http://www.christianpost.com/news/christian-doctor-behind-facebooks-most-popular-religious-page-divides-his-life-between-jesus-and-drugs-132051/
http://www.christianpost.com/news/christian-doctor-behind-facebooks-most-popular-religious-page-divides-his-life-between-jesus-and-drugs-132051/
http://www.christianpost.com/news/christian-doctor-behind-facebooks-most-popular-religious-page-divides-his-life-between-jesus-and-drugs-132051/
http://www.christianpost.com/news/christian-doctor-behind-facebooks-most-popular-religious-page-divides-his-life-between-jesus-and-drugs-132051/
http://www.christianpost.com/news/christian-doctor-behind-facebooks-most-popular-religious-page-divides-his-life-between-jesus-and-drugs-132051/
http://www.christianpost.com/news/christian-doctor-behind-facebooks-most-popular-religious-page-divides-his-life-between-jesus-and-drugs-132051/
http://www.christianpost.com/news/christian-doctor-behind-facebooks-most-popular-religious-page-divides-his-life-between-jesus-and-drugs-132051/
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Tabor explained that he wanted to design a devotional book that encourages readers to be "doers for 

Christ versus thinkers of Christ," unlike the numerous devotional books he said he has encountered. 

"Right now, unfortunately, most devotionals are just about reading and thinking. There's not a lot of 

doing," he said. 

"That's why I included that daily step mission which in 30-60 seconds per day you can develop a habit 

over the course of a year of actually going and spreading the Gospel through loving others as Jesus 

loved them," Tabor explained. "I think once people do that for a year, it's not something that you can just 

quit cold turkey on. Imagine doing something for Jesus with an intent and purpose every single day for 

365 days where you're reaching out and loving a neighbor or spreading the Gospel. That's not just 

something you're gonna be able to spiritually or psychologically cease and feel good about yourself as a 

Christian. That is the number one hope of the devotional, that it energizes Christians to, as Christ said, to 

go and do and spread (the Good News)." 

The doctor has learned over the years curating Jesus Daily on Facebook that people will do what you ask 

them to — whether it is to "click," "like," "share," or "leave a comment." 

As he explained, "That same psychology is brought over into the book, where we ask them to specifically 

do something every day. It's a very specific little Web mission that they can do and really develop that 

daily habit of doing." 

In this video excerpt, Tabor illustrates how quickly Facebook users engage with a post on Jesus 

Daily: 

The devotional book not withstanding, one might be tempted to dismiss the Jesus Daily brand as shallow 

— after all, how profound of a spiritual experience can one have by watching cat videos, or by typing 

"...YES if you will open the door to Jesus in 2015?" 

Upon closer look, however, the Jesus Daily Facebook page possibly penetrates countries around the 

world at a rate that not even the likes of Billy Graham, Luis Palau, or Benny Hinn have reached, despite 

these evangelists having traversed the globe for decades spreading the Good News of God's kingdom. 

Facebook reports that as of Sept. 30, 2014, there were 864 million daily (and 1.35 billion monthly) active 

users on average using the social network, with approximately 82.2 percent of daily active users located 

outside of the United States and Canada. Jesus Daily has more than 91,000 followers in Saudi Arabia 

and nearly 110,000 in Pakistan, two countries listed on watchdog Open Doors' World Watch List of 

countries that persecute or oppress Christians. There were about 2.3 million Jesus Daily Facebook fans 

living in countries whose data were not publicly disclosed, according to social media analytics 

service Social Bakers. 

The Jesus Daily Facebook page's largest fan bases, however, were in the United States (21.8 percent) 

and the Philippines (21.6 percent), the later viewed by Tabor as being "on fire for God." 

"About half the country is on Facebook, and about one out of every six people in the Philippines on 

Facebook are a fan of Jesus Daily. There's no one in the Philippines that doesn't have a friend that is a 

https://www.facebook.com/JesusDaily/photos/a.70986532354.76361.70630972354/10155595233012355/?type=1
http://newsroom.fb.com/company-info/
http://www.worldwatchlist.us/
http://www.socialbakers.com/statistics/facebook/pages/detail/70630972354-jesus-daily
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member of Jesus Daily. Through the liking, commenting, and sharing, we're pushing the Gospel out to 

essentially all of the Facebook-connected world of the Philippines," said Tabor. 

When asked by CP how evangelistic the Jesus Daily Facebook was and whether moderators dialogued 

very much with seekers, atheists or people with serious questions, Tabor stated that there were "literally 

millions of messages" sent via email from people wanting to know more about Jesus, and ranging from 

"claiming that they are going to commit suicide, to women asking for breast cancer prayer, to men and 

women desiring prayer for their marriage to be restored." Those emails, he said, were being handled by 

Cru (formerly Campus Crusade for Christ) volunteers. A Cru staff member informed CP that an 

organization "not necessarily" affiliated with Cru and located in Canada has been helping to answer Jesus 

Daily Facebook emails. 

Tabor explained, when speaking on the popularity of Jesus Daily, that "people like that they can have a 

personal relationship with God and the mind-blowing fact that God came in flesh to express his love for us 

and that Christ is here when he said come unto me ye who are weary and heavy laden and I will give you 

rest. 

"Fans (of the Jesus Daily Facebook page) can be reminded on a daily basis that, hey, if you have health 

problems, if you have financial problems, if you have relationship problems, if you need guidance for your 

life and career, that Christ promise to be there for us to help us. That's a big reason the page is popular 

— we're simply reminding people that that's what Christ said and that we can ask him for the guidance 

and for that comfort and receive it," he added. 

image: http://images.christianpost.com/full/79728/jesus-daily-facebook-fans-by-country.jpg 

(PHOTO: THE CHRISTIAN POST VIA SOCIAL BAKERS) 

Jesus Daily Facebook fans by country. 
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Tabor, described by the aforementioned Cru staff member and "good friend," Marilyn Adamson, as "very 

very smart" and "an amazing person...in his heart for the Lord," told CP that he plans to soon launch an 

"online church." Adamson, director of Cru website Everystudent.com, also developed for Tabor's Jesus 

Daily community free discipleship tools in the format of email teachings made available on Jesusdaily.org. 

Tabor said he was "excited" about both ventures and that he hoped "to be able to encourage people and 

keep them discipled and eventually start training people to be home pastors and teachers as well in many 

areas of the world where it's dangerous to openly operate a church or too expensive to build one." 

The online church, Tabor emphasized, was not "designed to replace the local church." He explained, "I 

think when the Bible says do not forsake the assembling of yourselves together, there's something real 

and human that God designed us to have that fellowship together." 

But, he added, "We see an ongoing need for people who are home-bound or people that are taking care 

of loved the ones that are home-bound or people with their schedules that they may want to get their 

church service in on Tuesday night. 

"And this is just an online video platform where people through any device in the world, as long as they 

have Internet access, would be able to tune in on their own time frame, in addition to going to their own 

local church, and learn from some of the best teachers and preachers in the world." 

The discipleship tool, titled "Super Grow Pack," is the 7-part email series developed by Cru's Adamson 

that presents teachings meant to inform believers in their new-found Christian faith. For example, part one 

of the "Super Grow Pack" series discusses, while referencing several Bible passages, forgiveness and 

God's grace, or justification and its benefits. 

"Aaron and I were talking about could there be a way to help those people grow further in their 

relationship with God," Adamson told CP. "So I wrote an email series which he's offering on the Jesus 

Daily page just to help believers grow. It's free, nobody pays for it. It's just a series of emails to help them 

grow." 

Adamson informed CP that she was the director for Everystudent.com, a website she started that caters 

to seekers and curious Christians alike. Its parent organization, Cru, is the interdenominational Christian 

nonprofit that has a presence on many U.S. college campuses. Adamson acknowledged that 

Everystudent.com "has a different look and feel than the Jesus Daily Facebook page" and that "they're 

quite a bit different." 

"But I know Aaron's heart for the Lord and I respect him greatly," she said. 

"I think Aaron, his motivation in building that page was to encourage believers in their faith and also to 

engage with people that have questions about Jesus," Adamson said of the Jesus Daily Facebook page. 

"Aaron's very, very smart and he's been very diligent and faithful to post things on the page. He's built it to 

the number of millions that are there because he's worked really hard at it. He's also a doctor, an 

author...I don't know how the guy does so much. He's an amazing person in his productivity and in his 

http://www.everystudent.com/
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heart for the Lord. It's just impressive how humble he is and how focused he is on wanting people to know 

Jesus." 

As Tabor has shared in previous interviews, he was the sole administrator of the Jesus Daily Facebook 

page for the first four years or so of its existence. Since then, he has hired a designer and part-time 

scheduler to help curate content for the page. The fact of needing no real staff to keep Jesus Daily oiled 

was another testament to the power of Facebook, as far as Tabor was concerned. 

"You can have literally a handful of people creating a global massive presence because of the brilliant 

viral nature that the Facebook team has created. So we can have a much larger persistent daily global 

footprint than many ministries that are decades and decades old and have hundreds and hundreds of 

millions of dollars per year. We operate Jesus Daily right now on less than $100,000 per year, yet our 

daily reach is larger than many ministries that have tens of millions or hundreds of millions of dollars. And 

it's because it's so efficient because of the Facebook virality," said Tabor. 

On the matter of squeezing revenue from the Jesus Daily brand, Tabor explained that that was his goal 

with launching Jesusdaily.com. There was also a nonprofit, registered with the IRS as Jesus Daily Inc., 

and funded by Jesus Daily's for-profit ventures. 

"What I found with the nonprofit is that a lot of the big donors who have historically donated millions and 

millions of dollars to the legacy ministries, kind of your name brand ministries, the legacy ministries who 

have failed to adopt a social media strategy, they simply don't understand and get social media so it's 

been very hard to raise funds that way," Tabor told CP. 

"So I decided to start raising monies for the ministry by creating some for-profit revenue that could then 

go to funding the spread of the Gospel and funding some staffing help. So that's been the strategy, and 

it's working well so far," he added. "It's nice as a ministry that we don't have to depend on people to 

donate because donations kind of come and go based on the economy or the understanding of the 

technology or whatever the current pressing world need is. Our goal ultimately is just to be a self-

sustaining ministry that does not have to rely on any donors." 

IRS Form 990-EZ filed by Jesus Daily Inc. for the 2013 tax year lists $164,897 for total revenue, $69,987 

for total expenses, and $411,101 for ending total net assets or fund balances (which include $316,191 in 

asset/fund balances from the previous calendar year). 

In addition to expanding Jesus Daily, Tabor, a Johns Hopkins School of Medicine graduate, developed 

the "Revival Slim and Beautiful Diet," and was currently "trying to develop gene-based drugs that help 

people with wound healing" — an occupation he said he found "rewarding." 

"It's really neat with gene therapy (for blistering skin diseases in children, diabetic and burn wounds, and 

anti-aging wrinkle solutions) because you are using God's language of DNA to simply tell these cells how 

to make the proper, healthy proteins. So it's very intellectually rewarding and spiritually rewarding as well 

too," said Tabor. 

http://www.nytimes.com/2011/09/05/technology/jesus-daily-on-facebook-nurtures-highly-active-fans.html?_r=1&
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When asked if he had a personal message for the millions who follow Jesus Daily on Facebook, Tabor 

encouraged people "to be bold for Christ," and mentioned the initial embarrassment he felt sharing the 

religious page with his professional peers. 

"When I first started the page, it was almost embarrassing to share it in front of my intellectual colleagues. 

But over time, the more I have stood up for Christ and the more I have spread the Gospel, I have had the 

most amazing amount of blessings the past five and a half years, and connections come to me more than 

I could have ever imagined or plan," he said, adding that he has also encountered "struggles." 

"But through that, you can view through those trials and tribulations, that it's God's direct calling on your 

life to bring you closer to Him. And when you combine those blessings with the tribulations that bring you 

closer to Jesus, it's a wonderful life," Tabor added. 

 

Read more at http://www.christianpost.com/news/texas-doctor-behind-jesus-daily-

facebook-page-says-christ-was-master-of-the-viral-message-lauds-network-for-creating-

longest-roman-road-130993/#GKee9rVWboI7U5lm.99 
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Understanding the Role of Your Pastor 

by Bill Tenny-Brittian   (See www.21stcenturystrategies.com) 

The "golden years" of the church, for many key leaders in churches across the US, were the 

1950s. Back then "everyone" went to church - and if someone didn't go to church, they knew they should! 

Back then, the pastor didn't get caught up with trying to reach one generation or another. Everyone 

"liked" the same kind of worship – and if they didn't it was because a Lutheran had stumbled into a 

Baptist church or a Presbyterian got lost and visited the Nazarenes.  

Back in the '50s, the pastor's primary job was to ensure everyone in the church was well cared for. 

They made sure there was a well-staffed nursery, Sunday school was fully operational, there were 

adequate potlucks, worship was good, and that every member got some sort of personal touch on a regular 

basis. 

A week in the life of a busy pastor typically found them in one of four places. They were in their 

office making sure the church was running smoothly (and writing their sermon in between). They were in 

one meeting or another making sure the ministries and programs bordered between adequate and 

excellent. They were in the hospital or the rest home visiting the infirm. Or they were in a member's home 

visiting with them. No one worried about church growth back then. No one was worrying about growing 

their church because in the 1950s the members pretty much took care of church growth. The nation was in 

the midst of a baby boom and Mom and Dad saw to it that Baby and Junior and Teen came to church 

every week. There were plenty of kids, lots of moms, and even dads and granddads were in church – and 

stayed in church. The church was on autopilot. The pastor took care of the flock and the flock multiplied 

biologically.  

In many (most) churches, if 1950 ever comes back the congregation is ready!  

But 1960 roared into reality and most of those baby boom kids that filled the church's youth 

groups turned into rebellious teenagers who fled the trappings of organized religion. The parents didn't 

worry about it at first – they "knew" the kids would be back when they had children of their own. That's 

just how it worked.  

It didn't work out that way. The Baby Boomers didn't return to church – and their children were 

largely raised outside the church. Many of the Gen-X kids got some church experience because they had 

grandparents who'd take them and their parents weren't really anti-church, so many of these families did 

the CEO thing – Christmas and Easter Only. But Gen-Xers never caught the habit of their grandparents, 

so when they left home as young adults, they pretty much didn't bother to keep up much church pretense. 

And so their children had virtually no church experience.  

Today, over 20 percent of the US has no faith foundation at all – that means they've not been 

exposed to or attended worship services of any religion, let alone gone to church. And the younger the 

person, the less church experience they have. And so today, your pastor has a different job than the one 

many in the church remember. Today's effective pastor is actually way more biblically grounded and 

faithful than the pastor in the '50s, at least in the way they approach ministry. Today's effective pastor 5 

understands that the biblical role of the pastor is clearly defined and demonstrated. In Ephesians 4:11–13 

Paul defined the primary task of the pastor (and other church leaders):  

http://www.21stcenturystrategies.com/


ATTACHMENT # 6 LINKS TO RESOURCES 

 

 
 

It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to 

be pastors and teachers, to prepare God's people for works of service, so that the body of Christ may be 

built up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, 

attaining to the whole measure of the fullness of Christ. (Ephesians 4:11–13)  

Notice the pastor's primary role is to prepare the church members to do works of service, that is, 

the ministry of the church. It's the church members' job to do most of the things the 1950s pastor took 

care of. It's the pastor's job to recruit, train, deploy, and coach other church leaders to do all those 

ministries.  

Here's what it looked like in the early church. First, in Acts 2:42–47 we see the results of a church 

that suddenly grew from 120 to over 3000. Of course the twelve apostles couldn't take care of everyone, 

so the church members stepped up and took care of each other and took care of the church's ministries.  

"They devoted themselves to the apostles' teaching and to the fellowship, to the breaking of bread 

and to prayer. Everyone was filled with awe, and many wonders and miraculous signs were done by the 

apostles. All the believers were together and had everything in common. Selling their possessions and 

goods, they gave to anyone as he had need. Every day they continued to meet together in the temple 

courts. They broke bread in their homes and ate together with glad and sincere hearts, praising God and 

enjoying the favor of all the people. And the Lord added to their number daily those who were being 

saved. (Acts 2:42–47)".  

The pastor is only effective to the extent that members understand that the world of the 1950’s is 

no longer the reality. Denial of this reality is very real. As you read further, I urge you to think very 

carefully about the implications. How much “recruiting, training, deploying and coaching by the 

pastor“ do you think is going on in our churches? It is nearly non-existent because lay people don’t expect 

this to happen. They think their pastor is still serving in 1955 and they are disappointed that he is not very 

effective.  

Notice that the apostles taught and the church members did everything else. But as in all 

churches, not everything went so smoothly all the time. It turned out that after some time, there was a 

problem with the food bank. It wasn't taking care of the Greek widows and their families. Acts 6 shows us 

how the apostles handled the problem.  

In those days when the number of disciples was increasing, the Grecian Jews among them 

complained against the Hebraic Jews because their widows were being overlooked in the daily 

distribution of food. So the Twelve gathered all the disciples together and said, "It would not be right for 

us to neglect the ministry of the word of God in order to wait on tables. Brothers, choose seven men from 

among you who are known to be full of the Spirit and wisdom. We will turn this responsibility over to 

them and will give our attention to prayer and the ministry of the word." This proposal pleased the whole 

group. (Acts 6:1–5)  

The apostles put the ministry back on the church members. They didn't step up and fix it. They 

didn't start a new program. They didn't start managing the program or writing procedures. Instead they 

invited the church to choose some church members and get the issue taken care of.  

The primary job of your pastor today isn't to take care of the church members. It's not to manage 

administration. Today's pastor has two primary tasks: (1) Raising up and training people like you to do 

the church's ministry; and (2) To reach out to the unchurched people in your community and usher them 



ATTACHMENT # 6 LINKS TO RESOURCES 

 

 
 

into the church by building relationships and having spiritual conversations with them. And yes, that's 

your job too - but we know by experience and by biblical example that this is key pastoral practice.  

With this in hand, it's important for you to support your pastor in these practices – and it's critical 

that you and other church leaders find ways to help your pastor hand off ministries that s/he shouldn't be 

carrying (such as creating the bulletin, newsletter, updating the website, overseeing VBS, hospital and 

member visitation, etc.). This will allow your pastor to spend more time reaching others for Jesus Christ - 

and as s/he does, your church will experience increased growth.  
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Ministries of the Church 

The ministries of the church aligned with the values of Trinity Lutheran Church, supported by the results of 

the congregational surveys, listening and dialog sessions are: Worship, Lifelong Learning, Welcoming and 

Engaging, Community and Global Outreach, Resource Development and Executive Ministry. 

All teams, except Executive Ministry, will be comprised of seven members or less, will include Lay 

Leadership, and will report to the Lead Pastor.  Based on future staffing, some teams will be led by staff, 

pastor, or Lay Leadership. 

Executive Ministry 

The Executive Ministry Team is responsible for policies and actions related to the mission of the 

congregation, staff, fiduciary oversight, vision and strategy.  This team will have a role in generative 

exploration as it explores the future of Trinity in our community. 

New Pastoral Support Team 

 Responsibilities: 

o Provide Spiritual support. 
o Become a prayer team with and for the new Pastor and their family. 
o Provide a welcoming environment for the Pastor and family to the church and community. 
o Offer support in whatever is needed.  

Suggested composition of the team includes the Church Council President and two or three 

members of the call committee. Suggested timeline is 6-12 months. 

Strategic Planning Team 

 Responsibilities: 

o Discover purpose and desired future. 
o Assess how it translates to Trinity’s mission and vision. 
o Develop strategies and priorities. 
o Continue the forward movement and ministry of God’s work into the future. 

 

Worship Ministry  

The Worship Ministry Team is responsible for coordinating, planning and implementing all aspects of 

Worship and Music activities.  These include the related supporting ministries such as Alter Guild, 

Communion assistants, and all music groups.  The Ministry Team with the collaboration of all its leaders 

are responsible for formulating an annual budget to support its ministry. 

The Worship Ministry reports to the Lead Pastor and is also accountable to the Church Council. 
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Lifelong Learning Ministry 

The Lifelong Learning Ministry Team is responsible for: developing, implementing, evaluating and 

overseeing a comprehensive Christian education program through all generations including children, 

youth, and adult.  The Lifelong Learning Ministry Team with the collaboration of all its leaders are 

responsible for formulating an annual budget to support its ministry. 

The Lifelong Learning Ministry Team reports to the Lead Pastor and is also accountable to the Church 

Council. 

 

Community & Global Outreach Ministry 

The Community & Global Outreach Ministry Team is responsible for: coordinating and oversight of all 

programs related to the congregation’s smaller groups engaged in service, care of members, outreach and 

mission beyond.  These include Mexico/Tanzania/Guatemala Mission trips, Community Meal Packing, 

Caring Friends Care Givers, Sunshine Ministry and the many other groups that fall under this team.  The 

Community & Global Outreach Ministry Team with the collaboration of all its leaders are responsible for 

formulating an annual budget to support its ministry. 

The Community & Global Outreach Ministry Team reports to the Lead Pastor and is also accountable to 

the Church Council. 

 

Welcoming & Engaging Ministry 

 

The Welcoming & Engaging Ministry Team is responsible for: coordinating, oversight and actions related 

to engaging and equipping people.  This ministry will initiate a new focus on welcoming and integration of 

new members into the Trinity family.  This ministry includes Couples Groups, GLOW, MVP, Hilltoppers, 

Circles, Bible Study groups, Book Clubs, and many other small groups that fall under this team.  The 

Welcoming & Engaging Ministry Team with the collaboration of all its leaders are responsible for 

formulating an annual budget to support its ministry. 

The Welcoming & Engaging Ministry Team reports to the Lead Pastor and is also accountable to the 

Church Council. 

 

Resource Development Ministry 

The Resource Development Ministry Team is established to better utilize and facilitate more efficiently the 

resources of the church (time, talent, property and money) to carry out the mission of the congregation.  

These include: Stewardship & Finance, Facilities, Communications and Human Resources.  These smaller 

group teams support the ministries of the church. 
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The Resource Development Ministry Team reports to the Lead Pastor and is also accountable to the 

Church Council. 

Stewardship & Finance Resource Team 

 Responsibilities: 

The Stewardship & Financial Resource Team in collaboration with the Parish Administrator, Lead 

Pastor, and the Council Treasurer lead the development, management and investment of financial 

resources in order to fulfill the vision and ministries of Trinity Lutheran Church.  In addition, but 

not limited to: 

o Lead the development of a budget, in collaboration with the staff and Church Council to 

be presented to and approved by the congregation. 

o Oversee the revenue and expenditures of Trinity’s financial resources in keeping with the 
budget as approved by the congregation. 

o Coordinate with the Stewardship Committee and the Church Council on the annual 
stewardship program. 

o Cultivate healthy communication with the people of Trinity regarding the financial life of 
the congregation. 

o Cultivate a “culture of generosity” among the people of Trinity through ongoing 
stewardship education. 

 

Facilities Resource Team 

 Responsibilities: 

The Facilities Resource Team serves Trinity by supervising the care and maintenance of church 

buildings, grounds and all properties owned by Trinity, overseeing the efficient preparation of 

facilities in order to accommodate the varied programs presented in the church building and/or 

properties.  In addition, but not limited to: 

o Coordinate with other staff members to ensure proper set up and tear down of 

classrooms, conference rooms, gym, garden room, chapel and sanctuary. 

o Ensure parking lots, grounds and sidewalks, are cleaned and well maintained. 

o Develop a system and schedule for maintenance and housekeeping. 

o Ensure HVAC, plumbing are maintained and service contracts are up to date.  Ensure all 

buildings/properties are safe and meet current code requirements. 

o Work with the Parish Administrator in preparing the annual budget. 

 

  



ATTACHMENT #11 ORGANIZATIONAL MINISTRY AREAS 

 
 

Communications Resource Team 

 Responsibilities: 

The Communication Resource Team is responsible for having an understanding of all activities, 

ministries, and programs at Trinity and in communicating them accurately, timely and with 

sufficient lead time to staff and congregation.  The team uses various communication methods 

including the Trinity Today, bulletins, website, Facebook, etc.  The team works with A/V personnel 

to provide tech support for worship and music needs as well as coordinate with outside groups 

using our facilities.  They are responsible for working with the Worship Ministry to prepare as well 

as proof read the Sunday bulletin.  In addition but not limited to: 

o Create announcement pages, signup sheets, posters, publicity. 
o Design, upgrade and maintain website. 
o Responsible for accuracy, appropriateness, branding and content of all church 

communication. 
o Maintain voicemail and phone systems. 
o Maintain church internet and email. 
o Manage church hardware and software and necessary upgrades. 
o Collaborate with Parish Administrator in preparing annual budget. 

 

Human Resources Team 

 Responsibilities: 

o Establish, review and maintain personnel management policies. 

o Review and support human resources processes such as vendor support and selection, 

pay practices, grievance processes, staffing needs of the congregation both paid and 

volunteer staff, and performance appraisals. 

o Maintain knowledge of industry standards, regulations, and comparisons. 

o Review human resources budget assumptions and components. 

o Review specific activity such as updating and proper archiving of documentation and 

records. 

o Be a resource for the Call Committee. 

Suggested composition of the team includes lay leaders with HR expertise, lawyer and/or business 

leaders.
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