
 

 

LORRIE MARCIL HOLMES 
Candidate for Re-Election as At-Large Director 

 
Dear Fellow USA Fencing Members: 

 I am honored to have been selected by the USA Fencing Nominating Committee to run 
for re-election as an At-Large Director.  I have served in this role since first elected in 2014.   I 
have been involved in the U.S. fencing community for 13 years at many levels, through my work 
on the Board and various Board committees, and also through my daughter, Kat Holmes, an epee 
fencer and member of the 2016 Olympic Team.  I am also a lawyer and partner in Sidley Austin 
LLP, a global law firm, where for over 25 years I have provided complex regulatory advice to 
clients, litigated on their behalf, and managed the legal aspects of large projects.   

I am seeking re-election for two primary reasons.  First, I love the sport of fencing.  There 
is nothing I have been involved in that is full of so many dedicated and inspirational individuals.  
From our athletes, referees and coaches to our club owners, bout committee volunteers, and 
others, people in our sport are working incredibly hard to make it better and greater, and in return 
our sport is delivering so much joy and connection.  While our sport and organization are not 
perfect and we have our challenges, we have shown that we can rise to those challenges and I 
want to continue to help us do that.  Second, given my experience in fencing and on the Board 
and its committees to date, as well as my professional background, I believe I can contribute 
substantially to the Board and our organization.  I bring a broad perspective to the Board, as well 
as deep knowledge and experience in providing tactical and strategic advice to large 
organizations on business and legal matters.  I know and understand fencing and the needs and 
concerns of our various constituencies, which at times can compete with one another, and have 
developed an appreciation of how to build consensus and move forward in a way that is effective 
for our organization and membership as a whole.  At the same time, none of my income comes 
from fencing or fencing-related activities, so my decisions are free of financial conflicts of 
interest.       

Since joining the Board, I have been a very active member.  I am on the Audit Committee 
and the Disciplinary Review Committee.  I also am Board Liaison to the Ethics Committee and  
led the effort to make it a Standing Committee.  I served on the committee to update the Strategic 
Plan and evaluate progress in achieving its goals.  In addition, I am on the committee to review 
and update the Athlete Handbook for the 2016-17 season, with the specific goal of making it 
clearer and more user-friendly.  I also have been actively working for the past year to improve 
the structure and viability of all of USA Fencing’s committees and task forces, to better support 
the Board and the National Office and to recruit and involve more of our members and utilize  
their wide-ranging experience and expertise.   

Going forward, my major priorities will continue to be: 

 1. The development, support, and success of U.S. fencing, from beginner to elite 
fencers.  This goal includes the support and promotion of the sport of fencing and fencing clubs 
in particular, and capitalizing on the success of U.S. fencers, to increase the profile of fencing in 
the U.S., increase participation in and awareness of our sport, and develop and sell our brand and 
gain sponsorships.   
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2. Providing excellent services to our members.  This starts with providing high 
quality competitive experiences at all levels, and in all regions, with clear and readily accessible 
qualification paths.  It also includes robust coach and club development and support; referee 
development and support; and clear, transparent, and timely communication with members.   

3. Continuing on the path of financial soundness, keeping vigilant about actively 
managing and controlling costs and requiring accountability, but also identifying and expanding 
revenue, sponsorship and fundraising opportunities.  There is so much more we can accomplish 
in USA Fencing from a strong financial position. 

With this election, the Board will be reduced to 10 members.  It thus will become even 
more critical for every member to be able and willing to act as a leader, in the best interests of 
the membership as a whole, and contribute substantially to the work of the Board.  I know first-
hand that USA Fencing Board membership requires hard work and persistence, and problems are 
not solved overnight.  Board members must do the work required to understand the challenges 
facing our organization, devise the best strategies for meeting them, and lead others toward this 
goal.  I am prepared to do exactly that. 

I ask for your vote so that I can give you and USA Fencing the support that you and the 
organization deserve.   As always, I am eager to hear your ideas, share mine, answer questions, 
and discuss the priorities of USA Fencing going forward.  Please visit me at 
facebook.com/lorrie.marcil.holmes or email me at lmarcil@sidley.com. 

     Best regards, 

     Lorrie Marcil Holmes  

 


