AGSA, Inc.
Sunday January 3th, 2016 Board Meeting Agenda

7:00PM – Pioneer School – Multi-Purpose Room

Present:  Scott Conradt, Jim Coopmans, Tom Schmitt, Aaron Rasner, Amy Hermann, Dave Roehrig, Jim Zabel, Shannon Vanlaanen, Chad Doverspike, Jamie Boucher, Brent Rothe, Brooke Starks, Steve Popp
Excused: Jeff Jarvi, Mike Radue, Michelle Jansen

Honored Guest: Larry Wiershke
1. Tom S.: Approval of published agenda – Motion to approve by Jim C.  Seconded by Steve P.  Motion carried 13-0.  
2. Tom S.: Approval of December 2015 Meeting Minutes – Motion to approve by Jim C.  Seconded by Chad D.  Motion carried. 13-0.
3. Tom S.: 2016 Final Review of AGSA Board Members and responsibilities – Will be voted on next meeting for final list of duties and positions.
4. Larry W.: Financial Report & presenting of any current monies, invoices, bills, etc.

a. Larry’s To Do List – Tom S will make contact with Mr. Treptow regarding billing for field management.  Pitching machines were purchased with Sam’s credit card.  Current balance of account is $31,642.38 as of 12/31/15.  Overall change in account over the course of 2015 was -$339.37.  
b. Hand off of financial responsibilities to Brooke. -  Need to decide who the AGSA credit cards will be issued to.  They were issued to Larry and Jay.  Cara Steinhoff will be taking over the AHS concession responsibilities.  Chris Dejardin will be in charge of AGSA concession responsibilities.  A decision for who will have credit cards will be made at next meeting.  A special thank you to Larry for helping us through the transition.  Motion made by Brooke to keep the two $500 scholarships given by AGSA intact for 2016.  Seconded by Steve.  Motion carried 13-0.
5. 2016 Calendar – Feb 1 from 6pm to 8pm at Parkview is sign up.  Tryout date is April 2.  Coaches’ Clinic is April 3.  Pioneer has been reserved.  Dates of camps – skills camp Feb 14, 21, 28 5-6:15 for grades 1-3 and 6:15 to 7:30 for grades 4-6.  Pitching and catching - March 6 and 13 5:15 to 7:15
6. Registration – (Monday Feb. 1st) Final Preparations for Walk-In Registration.
a. Scott to reserve computer lab again?  All set to go.
b. Brooke are we set to go online registration?   All to go.
c. Communications to athletes?  All set to go.
d. Have we done any trial runs?  Yes, it is working.
e. Board Members who can attend?  All board members are planning to attend.
f. Sell Apparel? Steve is organizing this and it will be ready to go.
g. Tournament Registration – 16U and 18U teams were hoping to play 4 game minimums for the tournament we host.  This was based on post tournament team feedback.  Motion made by Brooke to adjust 16U and 18U to a 4 game minimum for the Ashwaubenon tournament and raise the entry fee $50 to $75 dollars.  Seconded by Steve.  Motion carried 13-0.    
7. Tom S.:  Discuss Scheduling and Umpires 
a. Tuesday/Thursday (Pony and Babe Ruth on same night.) -  Motion made by Jim C to have 2 licensed umpires used for Pony and Babe Ruth games.  (This would be a $1600 increase.)  Seconded by Steve P.  Motion carried 13-0.  
8. Aaron.:  Discuss Equipment needs and purchasing.

a. Update on pitching machines – Rawlings pitching machine has been purchased.  New parts were ordered for one of the older machines.  This will be a test to see if this will fix them.  It is works, all other machines will be updated.  
b. Steve P – Would it be possible to get a square pay to accept debit cards for AGSA concessions and apparel?  Steve will look into this.
9. Tom S.: Update on Dugouts – Tom received a quote for $4500 less than previous quote for building new dugouts at diamond 1.  Andy K has been hired to take down the old dugouts and remove the slabs.  The estimate is about $2500.
10.  Shannon V.: Would it be possible to host an 8U tournament?  Idea was discussed.  Shannon and Brooke will work on this and have a proposal emailed out soon to all board members.
11. Adjourn – Motion to adjourn by Chad at 8:36.  Seconded by Steve.  Motion carried 13-0.
Next meeting is Sunday, January  31st, 2016 – 7:00 PM @ Parkview – Teachers Lounge
