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Gail M. Olson, President, Congregational Council
gailmarieolson@aol.com

There’s a saying, “Change is inevitable; progress is optional.”  
Trinity certainly has had a year of change, and from where 
I sit, I think we have made progress in the wake of all 
those changes and are building our capacity for strong 
future growth. We said farewell in January to Pastor Dan 
Poffenberger after 11 years as our pastoral leader. We faced 
challenges—and more change— as we worked to fill the 
interim pastor role, and are grateful to now have Pastor Paul 
Svingen leading us through our transition. We said goodbye 
to Pastor Stephanie Vos and others, hello to interim Pastoral 
Assistant Stefanie Fauth, and welcome back to Monty Lysne.    

And although there certainly have been some bumps along 
the way, Trinity has remained vibrant and fully engaged in 
our ongoing, ever-changing, robust ministry and mission.  
We are blessed with splendid worship, enlightening educa-
tion, an array of mission opportunities, and more. Highlights 
of our worship, ministry, education and missions ministries 
appear elsewhere in the 2015 Annual Report, so my report is 
focused on infrastructure and governance of our congrega-
tion—all necessary building blocks for a healthy congrega-
tion to be able to build on its existing strengths. Some of the 
landmarks in 2015:

• Finances: We made significant adjustments to the annual 
budget previously approved at the 2014 annual meeting. 
The changes included downward adjustments to 
projected revenue and a staffing reduction, with a goal of 
achieving a balanced budget at the end of 2015. We have 
the same goal for 2016.

• Establishment of the Stewardship Committee: This 
committee devotes tremendous time and talent to 
helping Trinity realize a more complete understanding 
of stewardship of time, talent, and resources. They led 
the successful summer appeal, Respond to God’s Love, 
resulting in additional contributions of more than 
$275,000. Along with other changes in 2015, the appeal 
allowed us to finish Fiscal Year 2015 in the black without 
additional borrowing or deferring operational expenses. 
Thank you!

• Creation of the Missions Board: This board is jam-
packed with individuals who are deeply committed to 
Trinity’s missions work, both locally and globally, and is 
exploring the many facets of Trinity’s missions efforts.

• Wrap-up of the “Opening Doors” appeal: Thanks to 
the work of the Opening Doors Task Force in 2014, 
Trinity concluded the appeal and resolved how to move 
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forward with the gifts received. Thank you again to all 
those who participated in “Opening Doors” and to those 
who generously re-designated their remaining “Opening 
Doors” gifts for other uses at Trinity. The re-designated 
funds helped Trinity finish in the black for 2015, pay 
down both some long-term and operating debt, and pay 
for numerous improvements on our church facility. 

• Completion of the HolyCow! Congregational 
Assessment Survey: The survey results gave us new 
insight into how Trinity sees itself:  as a progressive 
congregation open to change, committed to being a 
welcoming place for all. It underscored our love of music 
and commitment to vibrant worship experiences—both 
traditional and contemporary— and support of our 
global missions programs. But the survey responses also 
confirmed that we have not always been the welcoming 
place we want to be, that there is a strong desire for 
more active lay leadership, and that we want to have a 
greater connection to local missions. One thing every 
demographic group sees as a top priority and essential 
to Trinity’s future is having solid, sound educational and 
other programming for children, youth, and families.  
The survey left us longing for more conversation and 
opportunity to help guide Trinity’s future, and we will 
have that opportunity during Trinity’s transition process 
(see below).

• Establishment of the long-term financial planning 
work group and finance/facilities committee: The 
long-term finance work group analyzed Trinity’s 
financial situation and made key recommendations 
for our congregation’s future financial wellbeing 
before concluding its work. The Finance and Facilities 
Committee will continue to provide expertise and 
assistance on key finance and facility concerns.

• Completion of the Croix Center leases: Thanks to 
extensive work by former Treasurer Todd King and 
Parish Administrator Bob Eiselt, the Croix Center is 
now fully leased out and will provide a steady stream of 
income to Trinity into the future. 

• Creation of the Trinity Transition Team: To take the 
fullest advantage of the opportunities a transition offers, 
this team will explore what we hope for our future 
ministry before Trintiy starts the call process for a new 
lead/senior pastor. The team also will explore more 
concerns raised in the HolyCow! assessment process.

As we move toward 2016, we say farewell and thanks to 
Council Secretary Sara Godfrey and Council Member 
Dana Miller for their many years of excellent service. Vice 
President Doug Johnson, Treasurer Tom Olsen and Council 
Member Eric Olsen, along with Pastor Paul, continue 
with their great dedication and leadership as we prepare to 
welcome two new council members.

Your focus on mission and ministry has helped Trinity 
remain a dynamic faith community, honoring our past and 
looking to the future as we seek to fulfill God’s mission 
during a period of significant change. On behalf of the entire 
congregational council, thank you!
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Paul N. Svingen, Interim Lead Pastor
psvingen@trinitylc.org

As is well known, I have been preceded by both a Senior 
Pastor and an Interim Senior Pastor whose ministries 
covered 11 of the 12 months of the 2014/15 fiscal year at 
Trinity. In the 12th month, August, my initial work has 
been to listen, learn, and begin to assimilate the multiple 
components of the Trinity story leading up to the present. 
One of the developmental tasks of the interim period is that 
we commit ourselves to do what we must “to come to terms 
with our history”. 

As you are aware, the May 17 Report and Recommendations 
document offered a view of Trinity’s ministry wherein the 
survey respondents gave clear evidence of a yearning for 
“more and/or better” of what their responses addressed. My 
commitment to you, the members and friends of Trinity, is 
that we, your leaders, will make every effort to offer specific 
responses to the yearnings you have expressed. This renewal 
effort will reflect our leaders’ responsibility to do the “work 
of ministry” to which we have been called. This work will 
be significantly guided by the targeted research and analysis 
to be seated in our Transition Team. This critical component 
of our intentional interim ministry together has, in my vast 
interim pastoral experience, shown itself to be the very 
centerpiece of the interim process. I fully expect that center-
piece to become a reality at Trinity, as well. And, Trinity’s 
Transition Team will provide opportunities for every congre-
gation member to join the conversation concerning Trinity’s 
present and future.

While Trinity’s ministry depends heavily upon the pastors, 
staff, and all in defined leadership roles, it is clear that many 
more in the congregation must be given specific opportuni-
ties, along with focused training, to join more deeply in the 

Interim 
Lead 
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life and growth of the congregation’s ministry. New minis-
tries are yet to be born to address new needs in the world 
where there is “a mission which has a church” (Mark Alan 
Powell). The church is the people. We will begin acting not 
only upon the recommendations and findings in the Holy 
Cow! Congregational Assessment Survey (CAT), but also 
collaborate with the related discoveries, affirmations, and 
challenges identified by the Transition Team, the helping arm 
of the Congregational Council. Staffing and other changes in 
the congregation have occurred since the CAT was admin-
istered, and we want to take those changes into account in 
our preparation, planting, and cultivation of the soil that is 
Trinity’s “fabric of faith”. Therefore, I invite you to first pray 
about where God would have you serve, then to listen for 
God’s newest calling to you, and then come forth to serve. 

St. Paul said it well to the Roman congregation: So here’s 
what I want you to do, God helping you: Take your 
everyday, ordinary life—your sleeping, eating, going-to-
work, and walking-around life—and place it before God as 
an offering. Embracing what God does for you is the best 
thing you can do for him. Don’t become so well-adjusted 
to your culture that you fit into it without even thinking. 
Instead, fix your attention on God. You’ll be changed from 
the inside out. Readily recognize what he wants from you, 
and quickly respond to it. Unlike the culture around you, 
always dragging you down to its level of immaturity, God 
brings the best out of you, develops well-formed maturity in 
you. (Romans (12:1-2ff, The Message)

I am grateful to Trinity, its council, staff, and all who serve 
Christ here, for the opportunity to walk, and yes sometimes 
run the race of faith, with you. May we all live, love, and 
serve in the bright light of God’s amazing grace.
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WHILE TRINITY’S MINISTRY 
DEPENDS HEAVILY UPON THE 
PASTORS, STAFF, AND ALL IN 
DEFINED LEADERSHIP ROLES, IT 
IS CLEAR THAT MANY MORE IN 
THE CONGREGATION MUST BE 
GIVEN SPECIFIC OPPORTUNITIES, 
ALONG WITH FOCUSED TRAINING, 
TO JOIN MORE DEEPLY IN THE 
LIFE AND GROWTH OF THE 
CONGREGATION’S MINISTRY.
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This year has been full of transition for all of us at Trinity, 
but that didn’t stop us from learning and growing in God’s 
world together.

In 2015, we hosted a variety of adult learning opportunities 
during the week and on Sunday mornings, experimenting 
with a 9:30 a.m. Sunday learning schedule during the winter 
and spring. Pastor Stephanie Vos spearheaded many of these 
classes, including Wednesday night Yoga and the summer 
book group that read Love Poems from God, which many 
enjoyed!

Starting in September, when I joined Trinity as the Interim 
Pastoral Associate, I assumed the helm of our Lifelong 
Learning ministry. I am continuing to learn about Trinity, the 
variety of people, and the many wonderful groups that meet 
here. A big thanks to those who are patiently helping me 
learn the function of a coach, and for all of the work that’s 
done in leading these groups:  the Library, Bible Studies, 
Book Clubs, GLOW, AWE, Couples Ministry, Hearts of 
Home Moms, Working Moms, SWAP—and many more!

As 2016 approaches, we are preparing a vibrant and varied 
catalog of Lifelong Learning opportunities at Trinity. My 
hope is to bring topics that are relevant not only to your faith 
life, but to life in general. My hope for the future is to form 
a Lifelong Learning team, comprised of lay leaders in the 
congregation, to help discern of meaning to the congregation, 
and evaluate how we are doing.

I look forward to a bright future of learning more about 
ourselves and our faith in our time together at Trinity!

Stefanie Fauth, Interim Pastoral Associate
sfauth@trinitylc.org

Lifelong learning

THIS YEAR HAS BEEN FULL OF TRANSITION FOR 
ALL OF US AT TRINITY, BUT THAT DIDN’T STOP 
US FROM LEARNING AND GROWING IN GOD’S 
WORLD TOGETHER.
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Care
Ministries

 ... ” JUST WANTED TO THANK YOU FOR GIVING 
MY MOTHER...SUCH A BEAUTIFUL...PRAYER 
SHAWL!...SHE HAS DELIGHTED IN IT, AND 
I KNOW IT WILL BE A TREASURE TO HER...
WE ARE GRATEFUL FOR THE HANDS THAT 
FAITHFULLY MADE IT. TRINITY HAS BEEN 
A VERY SPECIAL CHURCH HOME FOR MY 
PARENTS, AND HAS CONTINUED TO BE A 
GIFT TO MOM, AS SHE IS NOW ALONE. SHE 
IS ALWAYS EAGER TO ATTEND CHURCH OR 
OTHER CHURCH EVENTS...THANK YOU FOR 
YOUR ROLE IN MINISTRY WITH HER.”

25 
Number of prayer shawls presented 
in 2015.

310
Number of Funeral Hospitality 
Committee volunteers who provided 
13 funeral luncheons, serving 1,551 
plates

41 
Number of baptismal shawls 
presented in 2015

100
Number of women who meet each 
month in our seven Women’s Circles.

80-85
Number of people who participated each 
month in our senior living/care center 
communion worship services

11
number of volunteers who assisted 
in providing senior living/care center 
communion worship services
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Our over-arching Care Ministry goal and hope is that each 
person within Trinity’s faith community will receive timely, 
appropriate, and compassionate spiritual and emotional care. 
This is a lofty goal for any congregation, especially one as large 
as Trinity’s. If we are to achieve this goal, it will require drawing 
from a broad circle of support, including the Care Ministry staff 
and each member, group and team in our faith community. 

The present configuration of Trinity’s Care Ministry came into 
being in November 2014. It was designed to be an integrated 
team with an emphasis on building systems of congregational 
caring. The Care Team consists of: Congregational Care 
Coordinator Zanny Johnson, (20 hours per week); Parish Nurse 
Sue Peterson, (10 hours per week); and Pastor of Care Ministries, 
Deb Ost (half-time).

Each Care Team member supports Trinity’s faith community 
through making phone calls and visits (home, hospital, and 
senior centers), delivering prayer shawls, providing communion 
as requested, and offering prayer. 

The Congregational Care Coordinator represents the voice 
and face of care and compassion within our faith community 
on a day-to-day basis. “I want to make sure that folks in our 
church community feel God’s love, know they are cared about, 
and that they are valuable, precious, beloved children of God,” 
says Zanny Johnson. The Congregational Care Coordinator 
coaches and supports several ministry teams and groups, with 
an eye toward encouraging and affirming our senior members. 
Additionally, Trinity’s visitors are heartily welcomed, and new 
members are encouraged and affirmed for ministry, by the 
Congregational Care Coordinator.

The Parish Nurse provides emotional and spiritual support to 
individuals and families during times of physical or mental chal-
lenges. Our Parish Nurse brings a professionally trained presence 
and awareness to the wide range of health-related circumstances 
impacting our faith community, and expertise for making refer-
rals to other care professionals. Congregational wellness, and 
wellness-related learning opportunities, are addressed by our 
Parish Nurse.

The Care Pastor provides leadership, support, and advocacy 
for the Care Team and Trinity’s care ministries. The pastor also 
oversees care needs within the congregation and staff, including 
after-hours availability for urgent needs. Congregational funerals 
are facilitated, though not necessarily conducted, by the Care 
Pastor. The Care Pastor also conducts monthly communion 
worship services at seven local nursing homes/assisted living 
facilities.

As a newly formed Care Ministry Team, our work during Year 
One included identifying and assessing existing systems intended 
to care for and support our faith community and to honor our 
senior members. We also evaluated processes and systems for 
identifying our congregational care needs.

Teams/Groups/Events Included in Care Ministry:
• Communion worship service leadership at local nursing 

homes and senior care centers
• Prayer Team/Prayer Chain
• Funeral Hospitality Ministry 
• Healing Hearts (caregiver support group)
• Communion Friends (bringing communion to home-bound)
• Wellness Ministry (collaborate with Parish Nurse on health 

issues impacting our congregation)
• Yoga Devotion

Pastor Debra Ost, Pastor of Care Ministries
dost@trinitylc.org

• Caring Friends (connecting with members 75+)
• Celebrating Seniors (honoring seniors 75+ with worship, 

lunch and fellowship 3x/year) 
• Women’s Circles
• Knitting Team
• Quilting Team 
• Sunshine Ministry (honoring members 75+ with birthday 

remembrances)
• Making Meals Ministry
• Visitor Welcome
• New Member Ministry
• Recovery Ministries (leadership provided by David Teschler)
• Tai Chi

Care Team Goals Identified:
• Create a system for tracking and addressing pastoral care 

needs of our faith community
• Identify and empower volunteers from within the congrega-

tion to participate in Trinity’s Care Ministry 
• Facilitate increased congregational support for recently 

bereaved
• Determine congregational need/interest for health & well-

ness education
• Assess need for formation of new Care Ministry teams

How Goals Were Addressed:
• Developed a pastoral care document, which is shared by our 

Care Team; team members meet weekly to collaborate on 
congregational needs and visit assignments.

• Increased volunteers for senior living/care center commu-
nion worship services. 

• Developed protocol for communicating bereavement 
concerns to Trinity’s faith community. With family permis-
sion, death and funeral announcements are now shared 
electronically (via our weekly eNewsletter and a separate 
funeral announcement eBlast) and printed in our Sunday 
bulletins and on the announcement screen. The Care 
Team also hosted a Blue Christmas worship service during 
Advent 2014, focusing on God’s presence during times of 
grief and loss. The scope of this service will be broadened 
for December 2015, to include grief and loss in all of life’s 
transitions.

• Designed and implemented a congregational health and 
wellness interest assessment in Winter 2015:  62% (13/21) of 
those responding identified Mental Illness as an important 
topic. The Care Team hosted two educational opportunities 
in Spring 2015 and November 2015 addressing mental health 
issues. Initiated monthly health/wellness advice in Trinity 
Today and monthly blood pressure screenings.

• Identified need for Yoga classes following Pastor Stephanie 
Vos’s departure. Through the initiative of our Parish Nurse 
initiative, YogaDevotion is now held each week at Trinity • 
80-85 people participated each month in our senior living/
care center communion worship services. 11 Trinity volun-
teers were involved with providing these services and caring 
for our seniors

• • Trinity’s Funeral Hospitality Committee provided 13 
funeral luncheons during the past fiscal year, serving 1551 
plates. This required 310 volunteers with a total of approxi-
mately 575 volunteer hours.  

• • Established the tradition of presenting baptismal shawls 
to all newly baptized at Trinity (collaborative effort with 
CYF team). 
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Jody Thone, Director of On Purpose Ministries and 
Organization Development

jthone@trinitylc.org

This year many of us listened for the voice of vocation with 
an On Purpose study on Let Your Life Speak by Parker 
Palmer. On Purpose Ministries offers classes and small 
groups that connect us with our identity as a beloved child of 
God, uniquely designed to make a difference in this world. 
Kathy Hanson and Suzy Fallon joined me in leading this 
series and preparing study questions and experiences for our 
Sunday morning sessions and other Trinity small groups. We 
continued our Sunday studies with another well attended 
series entitled Jesus, Bombs and Ice Cream, by Shane 
Claiborne and Ben Cohen. This ignited a spark for some 
of our congregation in learning more and doing more with 
issues of social justice. 

We know this year has been a year of transition for Trinity, 
and during these changes I was asked to step forward and 
co-lead staff for two different interim periods. On Purpose 
Team members continued to bring classes and learning expe-
riences to this congregation. I want to thank Gene Ecker, 
(Ask Gene: Resume and Interview Coaching), Walt Ogburn 
and Amy Karlstad (Living Your Strengths Facilitators), Tim 
Gillis (On Purpose Champion), Marilyn Cloutier and Robin 
Ellingson (Contemplative Practice Group), and Suzy Fallon 
and Kathy Hanson (Let Your Life Speak). I am so very 
happy to work with these spiritual leaders who serve from 
their strengths and passions here at Trinity.

This fall we will continue with our eighth year of 
Contemplative Practice Group on Thursday mornings; we 
also continue our On Purpose class, Living Your Strengths, 
and an Introduction to the Enneagram; we also introduced  
a Career & Life Design Sketchbook Series on Wednesday 
evenings and a new Animate Series will be available for small 
groups on spiritual practices. 

The lessons we explored in Let Your Life Speak this past year 
included reflecting on Parker Palmer’s chapters on Listening 
to Life, Now I Become Myself, When Way Closes, All the 
Way Down, Leading from Within and finally, There is a 
Season. These lessons have helped me this year and I hope 
have been helpful for you. 

“BEFORE YOU TELL YOUR 
LIFE WHAT YOU INTEND TO 
DO WITH IT, LISTEN FOR 
WHAT IT INTENDS TO DO 
WITH YOU. BEFORE YOU 
TELL YOUR LIFE WHAT 
TRUTHS AND VALUES YOU 
HAVE DECIDED TO LIVE UP 
TO, LET YOUR LIFE TELL 
YOU WHAT TRUTHS YOU 
EMBODY, WHAT VALUES 
YOU REPRESENT.”

“HERE IS A SUMMERTIME 
TRUTH: ABUNDANCE IS 
A COMMUNAL ACT, THE 
JOINT CREATION OF AN 
INCREDIBLY COMPLEX 
ECOLOGY IN WHICH 
EACH PART FUNCTIONS 
ON BEHALF OF THE 
WHOLE AND, IN RETURN, 
IS SUSTAINED BY THE 
WHOLE. COMMUNITY 
DOESN’T JUST CREATE 
ABUNDANCE—COMMUNITY 
IS ABUNDANCE.” 

– PARKER PALMER

On
Purpose
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Tom Thiets, Director of Missions Ministries
tthiets@trinitylc.org

2015 was another year of blessings for Trinity’s many 
missions as we served as Christ’s hands and feet throughout 
the world.

Nearly all of Trinity missions are cross-generational experi-
ences that provide access for all ages and abilities. Trinity 
missions offer many types of opportunities to make your 
faith part of your everyday life. 

Together we experienced the gospel message to love your 
neighbor. Mission volunteers from Trinity and our commu-
nity preached the love of Christ through their acts of service 
while feeding the hungry, visiting the imprisoned, clothing 
the naked, and comforting the sick.

Through our tremendous network of partnerships we 
are able to respond to Christ’s call to love and serve our 
neighbors locally and globally. Many years ago, on a Mexico 
mission trip, as a customs agent was inspecting the mission 
supplies before allowing them to enter into Mexico, he 
opened the suitcase filled with Spanish Bibles, smiled, and 
said, “No problems. God’s word has no borders. Welcome!”  

A simply stated but very profound statement of faith that 
truly fits Trinity’s mission philosophy. For it is within that 
same context Trinity volunteers respond to Christ’s call 
and serve around the valley, in the Twin Cities, across our 
nation, and around the world. Trinity’s invitation of “All are 
welcome” also fits comfortably into our mission philosophy 
as our missions teams gather volunteers from beyond 
the confines of our congregation. There is no room for a 
“Members Only” or “we only serve in our town” attitude. 
Trinity volunteers step out boldly into the world to serve and 
lead without being restricted by such close-mindedness — 
for God’s love has no borders.

The Trinity Mission Alumni Association (TMAA) continues 
its effort to gather and connect our mission volunteers. Every 
volunteer has a personal experience and perspective from 
being Christ’s hands and feet in the world. The TMAA lead-
ership team desire’s to gather and share your mission story. 

Please consider writing a short piece for the monthly Trinity 
Today TMAA column and share about your missions experi-
ence. These stories are vital in the effort to encourage and 
empower future generations to live out their faith in Jesus 
Christ through a lifestyle of service.

Thank you for your willingness to serve and support 
these ministries. Please visit the Trinity website at 
www.trinitylc.org for more information. As always, every 
Trinity mission experience is open for all to serve. All are 
welcome!

Missions
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 “ I BELIEVE IT IS A TESTIMONY OF TRUTH, AND I HOPE THAT IT WILL MAKE 
OTHERS UNDERSTAND THE IMPORTANCE OF YOUR EFFORTS. THEY ARE 
USEFUL IN MOVING MY COUNTRY FORWARD. ALSO THEY MAKE US 
FEEL APPRECIATED AND RECOGNIZED AS FELLOW HUMANS WORTHY 
OF LOVE AND CARE. YOU HAVE INSPIRED US TO GROW FURTHER AND 
TO REACH HIGHER THEN WE HAVE EVER THOUGHT POSSIBLE.”

– GRADUATE FROM BOMALANG’OMBE SECONDARY SCHOOL  
(JUNI MDEDE)

 “ SOME HAVE ASKED ME WHY I DESIRED TO ACHIEVE A HIGH SCHOOL 
DEGREE SINCE I WILL RETURN TO MY HOME TO TILL THE LAND BY 
HAND. GOD CALLED ME TO BE AN EXAMPLE TO OTHER PARENTS, AND 
TO THE CHILDREN. THE GOAL FOR MY CHILDREN WILL BE TO ACHIEVE A 
LEVEL BEYOND HIGH SCHOOL. WITH EVERY GRADUATE, THE LEVEL OF 
INTELLIGENCE AND DEPTH OF THOUGHT IN OUR VILLAGE IMPROVES.”

– GRADUATE FROM BOMALANG’OMBE SECONDARY SCHOOL  
(32 YEARS OLD, FATHER OF 3)
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The Missions Board was created by the Congregational 
Council in February 2015 with a mission charter that 
included several goals, including:

• Inventory mapping and evaluate all  of current Trinity’s 
mission activities

• Establishing criteria to evaluate future mission activities, 
• Explore critical partnership relationships including 

Trinity’s relationship to synod missions 
• Provide guidance in planning future mission engagement 

opportunities for the congregation

The Missions Board held its organizational meeting in June 
and has been meeting twice monthly ever since. Board 
members include: Marlene Harty, Michelle Hermansen, John 
Hodler, (recorder) Heidi Kriesel-White, Arlyce Melheim, 
Jerry Nelson, Joan Newman, Jaime Staska, Vic Thalacker, 
Renae Oswald-Anderson, (chairperson) Tom Thiets, and 
Pastor Paul Svingen. 

Work completed thus far includes defining service groupings 
and inventory mapping of all current mission activities. The 
three broad categories include alleviating hunger, basic needs 
(shelter, clothing, healthcare, emergency financial assistance, 
disaster relief, and clothing) and global ministries.

As part of the review process, we invited Pastor Peter 
Harrits of the St. Paul Area Synod and Bega Kwa Bega to 
describe their governance model, program, and partnership 
opportunities for Trinity’s work in Tanzania. We also asked 

Trinity Missions 
Board

Renae Oswald-Anderson, Chairperson
stillroa@gmail.com

Bob Eiselt to attend a meeting and explain the financing of 
missions activities. 

The Missions Board is now focused on future responsibili-
ties, listed below, determining appropriate decision-making 
authority, and missions accountability, which includes those 
we serve, the Congregational Council, and ultimately the 
congregation. 

Future work includes:

• Developing a three-year strategy and goals for Trinity  
missions, with desired outcomes, appropriate balance, 
though not necessarily equal, of local, national, and 
international service

• Developing an organizational structure that allows each 
missions effort to be successful 

• Developing and implementing policies and procedures 
that ensure financial and role transparency in partner 
relationships

• Establishing financial accountability for all missions 
efforts 

• Establishing communication mechanisms to ensure 
timely, ongoing, end effective communication 
throughout the congregation regarding Trinity’s missions 
work. 

The Missions Board recognizes that recommendations and 
the final plan will ultimately need to be approved by the 
council.
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 “ WE ARE VERY THANKFUL FOR YOUR MEALS HERE IN NORTHERN 
MINNESOTA. IF IT WASN’T FOR THESE MEALS AND THE HARD WORK 
THAT GOES INTO PACKAGING AND DISTRIBUTION; I DON’T KNOW 
WHAT I COULD HAVE DONE TO PROVIDE FOR MY FAMILY THIS PAST 
YEAR. I FEEL TRULY BLESSED LIVING IN MINNESOTA TO HAVE SUCH 
GREAT PEOPLE WHO ARE TRYING TO END HUNGRY. THANK YOU FOR 
ALL OF YOUR HARD WORK AND CARE THAT IS PUT INTO THESE MEALS 
THAT PROVIDE NUTRITION TO THE LESS FORTUNATE/DOWN ON THEIR 
LUCK. THANK YOU FROM MY ENTIRE FAMILY.”

PROCEEDS FROM THE LUTEFISK & MEATBALL DINNER BENEFIT TRINITY’S HUNGER MISSIONS
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I LIKE GOING TO THE RIVER BECAUSE 
IT’S A PEACEFUL AND FUN PLACE TO GO 
WHEN LIFE IS STRESSFUL. IT'S REALLY 
NICE TO JUST LET EVERYTHING GO FOR A 
COUPLE OF HOURS AND HANG OUT WITH 
REALLY NICE PEOPLE WHO CAN ALL TALK 
ABOUT GOD TOGETHER.
– BEATRICE LAWRENCE, GRADE 11           
 
I FEEL LIKE I AM ALWAYS WELCOMED FOR 
WHO I AM, AND THAT IT IS A COMMUNITY 
I CAN BE PROUD OF.
– ERIC LONGNECKER, GRADE 11
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The 2014-2015 ministry year included a variety of challenges 
for the Children’s, Youth and Family (CYF) staff, as well as 
transitions for Trinity families. However, through it all, God 
has been ever-present and faithful! Allow us to share some of 
the many stories of God’s faithfulness observed this year:

Jack just finished his first year of Confirmation at Trinity. 
His parents work hard to shuffle the busy schedules of 
their six children, getting them to worship and children’s 
learning at Trinity as often as possible. They also used the 
Trinity bulletin inserts for intentional family conversation 
about the week’s Bible text and prayer throughout the year. 
When it was announced that Trinity would not be able to 
host Vacation Bible School (VBS) this summer due to staff 
cuts, Jack’s parents registered their children for VBS at Our 
Savior’s Lutheran Church, as was suggested. Just as he did 
at Trinity the summer prior, because he finds fulfillment in 
helping younger kids learn about God, Jack volunteered as a 
VBS small-group leader at the church that welcomed us with 
open arms. Along with his sister, Hannah, Jack participated 
in Summer Stretch this year also. It was here that he encoun-
tered a bunch of non-Trinity friends and was excited to see 
them being involved with God and church. Now his connec-
tion with these friends is deeper, his image of the Body of 
Christ is bigger, and his relationship with our generous, 
loving God even more solid. 

Families representing 400 students (4 years old through 
9th grade) chose to partner and participate in Wednesday 
and Sunday CYF Learning at Trinity during the 2014-15 
ministry year. Each has their own personal story of God’s 
faithfulness. 65+ volunteers generously partnered with staff, 
families and God to help nurture all these beautiful stories 
of faith. Through events like Breakfast with Angels and 
intergenerational learning events, families were able to join 
in a conversation of faith, together. In Senior High Ministry, 
about 60 students attended various events throughout the 
year, including the River, Mexico Mission, Wilderness Canoe 
Base, and Journey Group Ministry.  

Last fall, following the recommendations of the Faith and 
Family Visioning Team, we implemented a few changes 
to coincide with the findings. This summer, we dedicated 
time and energy to evaluate thoroughly how fewer staff can 

Melissa Gubricky, Birth to 3 Years
mgubricky@trinitylc.org

Julie Jolivette, 4 Years to 6th Grade
jjolivette@trinitylc.org

Monty Lysne, 7th & 8th Grade
mlysne@trinitylc.org

Kelsey Mans, 9th Grade & High School
kmans@trinitylc.org

Children, 
Youth & Family

best partner with God and parents and volunteers, provide 
consistent learning throughout a child’s growing up years, 
and nurture faith and relationships along the way—ulti-
mately sending confident, Christian leaders into the world 
for Jesus’ sake. Research and recommendations of the Faith 
& Family Team, Trinity’s recent Faith Model, and sugges-
tions made by parents all factored into our decisions.

By the time you read this report, we are prayerful the plan 
created and then affirmed by the Faith & Family Team and 
Council is well populated with lots of committed volunteers 
and our intentional scope and sequence content off to a 
good start as children and youth are learning to trust God, 
proclaim Christ through word and deed, care for others and 
the world God made, and work for justice and peace—the 
promises parents, congregation and God make every time 
someone is baptized into our community of faith.

The CYF Staff is grateful for the ongoing support and part-
nership of this congregation and excited for the year ahead. 
Join us in thanksgiving and praise as God remains faithful 
yesterday, today and tomorrow!
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Bob Eiselt, Parish Administrator
beiselt@trinitylc.org

It has been a year of much change here at Trinity. In October 
2014, the Opening Doors Task Force recommendation 
to bring the “Opening Doors” Appeal to a close was 
announced. Following that announcement, we began the 
process of asking donors for their input, re-designating 
the remainder of their gifts to a limited list of purposes or 
refunding the gift. Contributions were ultimately re-desig-
nated to debt reduction, building maintenance, and general 
budget. A small portion of gifts was returned to those donors 
who requested a refund of their gift.

In January 2015, Dan Poffenberger, Lead Pastor at Trinity 
for the past 11 years, announced that he had accepted a new 
call and would be leaving Trinity, resigning his call effective 
February 1, 2015.

Throughout the year, there was a heavy focus on financials, 
with a decision made in mid-February to recalibrate Trinity’s 
operations, right-sizing the budget. This meant reduc-
tions were instituted in both staff and operating expenses. 
Council had to make difficult choices and, in that process, 
we lost eight staff positions. We said farewell to six valued 
employees: Meg Gerlach, Children’s Ministry Coordinator; 
Jake McBroom, Audio/Visual Technical Coordinator; 
Jody Nyenhuis, Director of Children, Youth and Family 
Ministries; Deb Orff, Bell Choir Director; Karen Remington, 
Receptionist; and Sandy Troyan, CYF Specialist K-3rd 
Grade; we also reduced the hours and responsibilities for two 
additional staff members: Craig Koehnen, Saturday Night 
Worship Leader; and Zanny Johnson, Worship Leader. In 
addition, expense cuts included the seminary scholarships, 
interns, staff continuing education, worship auxiliary musi-
cians, and Saturday evening worship. Through all of these 
changes, we are thankful for our remaining staff and ministry 
volunteers who have stepped in to assume ministry responsi-
bilities left by these expense and staff reductions.

As we addressed financial issues this year, we are very 
thankful for the work of the new Stewardship Team, led 
by Chris Johnson, which assumed responsibility for the 
Respond to God’s Love Summer Appeal, which successfully 
raised $276,000 to stem the budget shortfall in fiscal 2015. 

Administrative

The Helping Hands Team, under the leadership of Lowell 
Saterbak, continues to contribute to ministry within Trinity’s 
walls and outside, sharing their gifts in many missional ways 
to assist those in need in the community, as well as spending 
significant time continuing work on the Drive-In property 
and a multitude of repairs and projects within Trinity. A huge 
thank you to this team for its generous donation of time, 
equipment and expertise to Trinity and its ministries.

Trinity’s indoor and outdoor gardens received important 
attention again this year. The Landscaping Team, led by 
Sandy Wendt, continues to nurture our indoor gardens in 
the Commons, ramp, Narthex and Garden Room, while 
also working with members of the Helping Hands Team to 
give our outdoor landscaping a much-needed facelift. New 
plants and mulch were installed indoors and out. Thanks to 
the labor of love by those teams and donations of plants and 
materials, we now improved indoor and outdoor gardens.

Following the recommendations and prioritization by the 
Facilities Team, a portion of the re-designated funds for 
Building Maintenance from Opening Doors have been 
utilized to re-roof all of the flat surfaced roofs and replace 
skylights at Trinity. Long overdue, this project is in process 
as I write this and will be completed in early November 
2015. It is an important and sizeable investment, $160,000, to 
protect and maintain Trinity’s facility.

We were also blessed with new additions to our staff in 
fiscal year 2015, welcoming:  Matthew Garavalia; Sunday 
Hospitality Coordinator; Pastor Deb Ost, Pastor of Care 
Ministries; Marilee Tangen, Publications Specialist; and 
Pastor Paul Svingen, Interim Lead Pastor. Shortly after the 
end of fiscal year 2015, we welcomed Monty Lysne, 7th 
& 8th Grade Confirmation, and Stefanie Fauth, Interim 
Pastoral Associate, to our staff. It is exciting to watch these 
new staff members fully engage in ministry, working along-
side the multitude of unpaid ministry leaders involved in the 
many and varied ministries here at Trinity!  In addition to 
the staff positions previously mentioned, we also bid a warm 
farewell to: Larry Loyer, Amy Shalles, Kristin Tranby and 
Pastor Stephanie Vos. We thank them for their many contri-
butions to the ministries here at Trinity and wish them well.
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FOLLOWING THE RECOMMENDATIONS AND 
PRIORITIZATION BY THE FACILITIES TEAM, A 
PORTION OF THE RE-DESIGNATED FUNDS FOR 
BUILDING MAINTENANCE FROM OPENING DOORS 
HAVE BEEN UTILIZED TO RE-ROOF ALL OF THE 
FLAT SURFACED ROOFS AND REPLACE SKYLIGHTS 
AT TRINITY.
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Carol Carver, Director of Worship & Fine Arts Ministries
ccarver@trinitylc.org

Phil Kadidlo, Director of Worship & Music Ministries
pkadidlo@trinitylc.org

“May you live in interesting times” is an English expression 
purported to be a translation of a traditional Chinese curse. 
The saying is apocryphal, meaning these words are actually 
of unknown authorship, and of doubtful authenticity. But we 
still use the saying  freely to describe a state, a situation we 
are in, when things seem a bit out of the norm, a place where 
we feel a bit unbalanced.

During this past year we in Worship, Music and the Arts 
Ministries have borrowed the phrase “interesting times” to 
try to frame the disorientation that followed difficult mid-
year staffing and funding cuts, leaving everyone hanging a bit 
over the precipice of uncertainty. The loss of four wonderful 
worship staff affects every area, and the disruption of our 
community due to the elimination of our Saturday evening 
worship continues to be felt by many.

But our goal through all these “interesting times” continues 
to be to create and bring to life excellent, meaningful worship 
experiences for the people of Trinity.

• Our choirs, bands and teams have continued their excel-
lent work. 

• Debi Orff, our handbell director, has continued in her 
role, now as a volunteer, as have many of our formerly 
hired musicians at 9 a.m. and 10:30 a.m. services. 

• Craig Koehnen continued to help lead worship at the 
Drive-In over the summer. 

Worship
& Music

• The children’s choirs produced a musical full of joy. 

• Choirs were at their best on Easter and led Worship 
with the “Nidaros Jazz Mass” as part of Palm Sunday 
worship. 

• Through the gifts and memorials for flowers and artistic 
embellishments, the worship center was glorious on 
Christmas Eve and Easter morning and continues to 
reflect the seasons of the church year.

Without the hundreds of volunteers—in choirs, on the fine 
arts team, the Altar Guild, those who schedule communion 
servers, bread bakers, band members, ushers and greeters 
we would be hard pressed to do what we do. We are daily 
grateful for each and every one of them. 

Our plan for the future is to continue—and grow—with 
excellence and understanding of the needs of Trinity 
Lutheran. Interesting times ahead, indeed!

BUT OUR GOAL THROUGH 
ALL THESE “INTERESTING 
TIMES” CONTINUES TO BE TO 
CREATE AND BRING TO LIFE 
EXCELLENT, MEANINGFUL 
WORSHIP EXPERIENCES FOR 
THE PEOPLE OF TRINITY.
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In 2015, Trinity formed a new committee on stewardship. 
The purpose of the Stewardship Team is to bring the message 
of holistic, biblically-based Christian stewardship to all 
members of the Trinity community and to encourage those 
same members to practice good stewardship each and every 
day. 

A fundamental principle of biblical stewardship is that the 
God we love, the God that gave us our savior Jesus Christ, 
owns everything – we are simply managers of administrators 
acting on God’s behalf. The noted theologian, C.S. Lewis 
puts this well in his book, Mere Christianity: Every faculty 
you have, your power of thinking or of moving your limbs 
from moment to moment, is given you by God. If you 
devoted every moment of your whole life exclusively to 
God’s service, you could not give God anything that was not 
in a sense God’s own already.”   

Since the Trinity Stewardship Team was formed in April 
2015, we have guided by this principle and have focused on 
three tasks:

1. Communications. The Stewardship Team has shared, 
through a number communications, the joy and 
responsibility of Christian stewardship. We have called 
all Trinity members to serve fully as stewards of the 
resources, abilities and opportunities that God has 
entrusted to our care; to acknowledge the abundance 
we have received from God and our responsibility to 
manage this abundance according to God’s desires and 
purposes. We have invited Trinity members to share their 
time, their talents and their treasure to realize Trinity’s 
mission – to love everyone, transform lives through 
Jesus, and serve the world. 

2. Respond to God’s Love Appeal. During the summer, 
the Stewardship Team organized a special appeal, 
Respond to God’s Love. The goal of the appeal was to 

Chris Johnson, Stewardship Team Chair
StewardshipTeam@trinitylc.org

Stewardship

raise $260,000 to help ensure that Trinity ended the 2015 
fiscal year with a balanced budget. Trinity members were 
enormously generous in response to the appeal, raising 
over $276,000. Trinity members demonstrated additional 
generosity in re-designating gifts that had been made 
to the Opening Doors campaign, another $290,000. As 
a result, Trinity ended the 2015 fiscal year with a small 
surplus and was able to reduce its outstanding debt!  
To express our thanks to the Trinity congregation, the 
Stewardship Team hosted a breakfast on Sept. 13 during 
the Trinity Ministries Fair. 

3. Fall Pledge Campaign. Trinity, like churches every-
where, is a self-supporting organization. Salaries, minis-
tries, worship service, educational programs, building 
maintenance and more are all paid for by Trinity 
members. The majority of Trinity’s budget is raised 
from congregational pledges. Other financial gifts and 
income from building use, such as rental income, add to 
the total. This fall, the Stewardship Team kicked off the 
fiscal year 2016 pledge campaign, Living God’s Story: 
You Matter. Our theme seeks to convey to every Trinity 
member how important they are in the life of Trinity 
Lutheran Church; how much we need their unique gifts 
of time, talents, and treasure to live out God’s story in 
the world. 

The Stewardship Team is still a relatively new committee, in 
place for less than one year. The Team is chaired by Chris 
Johnson and other members include Dana Miller, Katie 
Beaudet, Kat Carlsen, Dick Engdahl, Karen Gieseke, Tim 
Gillis, Jenny Hanlon, Angie Hong, Tami Jensrud, Amy 
Karlstad, Zachary Lee and Claudia Swenseid. We welcome 
any Trinity member who believes in what we are doing and 
would like to join us.
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STEW·ARD·SHIP (STÜ-ERD–SHIP) 
— CAREFULLY AND RESPONSIBLY 
MANAGING SOMETHING 
ENTRUSTED TO ONE’S CARE.
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Annual Meeting Agenda

145th ANNUAL MEETING OF 
TRINITY LUTHERAN CHURCH 

Stillwater, Minnesota

November 15, 2015, 12:00 p.m.

Meeting Agenda
 1. Meeting Called to Order – President Gail Olson

 2. Opening Prayer

 3. Approval of Agenda

 4. Introduction of Parliamentarian 

 5. Approval of Procedures

 6. Appointment of Tellers

 7. Approval of Minutes of November 2014 Annual Meeting

 8. Introduction of Congregational Council Members

 9. Report of the Nominating Committee

10. Election of Council Nominating Committee

11. Election of 2 Congregational Council positions

12. Recommended motion - nomination of Synod Delegates – May 2016

13. Reports from the Congregational Council, Staff and Ministry Teams

14. Report of the Church Treasurer for FY 2015

15. Presentation of Proposed Budget for FY 2016

16. Approval of Proposed Budget for FY 2016

17. Other Business

18. Adjournment
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Minutes
CONGREGATIONAL ANNUAL MEETING  

November 16, 2014

Minutes of the 144th Annual Meeting of Trinity Lutheran Church held on November 16th, 2014
1. Congregational Council President Eric Jackson called the meeting to order at 12:16 p.m.; 154 congregational members 

were in attendance.

2. Pastor Deb Ost led us in an opening prayer.

3. Eric Jackson presented the Annual Meeting Agenda to the Congregation.  A motion was made and seconded to approve 
the agenda.  There was no discussion.  Motion carried.

4. Jack Tunheim was introduced as Parliamentarian for the annual meeting.

5. Jack Tunheim reviewed the procedures of the annual meeting as indicated in the Trinity Constitution.  A motion was made 
and seconded to approve the procedures; the motion passed.

6. Tellers were appointed for the meeting.  The tellers were Paul and Laura Holmes, Spike and Kat Carlsen, Tom and Peg 
Hanson

7. The minutes of the November 2013 Annual Meeting were presented for approval.  A motion was made and seconded to 
approve the annual minutes as presented; the motion passed.

8. The minutes of the Special Congregational Meeting of November 24, 2013 were presented for approval.  A motion was 
made and seconded to approve the special meeting minutes as presented; the motion passed.

9. The members of the Congregational Council were introduced:
 • Eric Jackson, President
 • Jeff Anderson, Vice President
 • Sara Godfrey, Secretary
 • Todd King, Treasurer
 • Dana Miller
 • Eric Olsen
 • Dan Poffenberger

10. Report of the Nominating Committee - N/A

11. Eric Jackson asked for a motion to elect the 2016 Nominating Committee.  The current committee is Jolene Patterson, 
Sheila-Marie Untiedt and Julie Schmidt.  Normally those moving off of council become the next year’s nominating 
committee.  A motion was made and seconded to elect Eric Jackson, Jeff Anderson and Julie Schmidt as the 2016 
Nominating Committee.  Motion carried with no discussion.

12. Eric Jackson presented the ballot for the two open Congregational Council positions.  Gail Olson and Doug Johnson were 
introduced as the candidates selected by the Nominating Committee for 3-year terms each on the Congregational Council.  
Per procedure requirements, Eric asked 3 times if there were any nominations from the floor for additional candidates and 
none were presented.  A motion was made and seconded to authorize a voice vote in place of a paper ballot.  The motion 
was approved with no opposition.  A motion was made and seconded to elect Doug Johnson and Gail Olson to the 
Congregational Council.  The motion was approved unanimously.

13. A motion was made and seconded to delegate authority to the Congregational Council to select delegates to attend the 
Synod Assembly in May of 2015.  The motion passed.

14. The mission statement of Trinity Lutheran Church was reviewed.  “Love, Transform & Serve” has been the basis of the 
mission statement for several years and has resonated with many new visitors to want to become part of our community.

 • Trinity’s Core Commitments:
  i. Welcome and Inclusivity
  ii. Healthy Communication
  iii. Intergenerational Community
  iv. Faith Development Opportunities
  v. Cultivating Spiritual Leaders
  vi. Ongoing Institutional Learning and Growth
  vii. Financial Sustainability
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 • Trinity’s Outcomes:  Every person will:
  i. Embrace a Loving Relationship with God
  ii. Love and Accept Themselves
  iii. Have Loving Relationships with Others
  iv. Be able to Articulate their Faith and Integrate Faith into Everyday Life
  v. Live from a Sense of Holistic Stewardship
  vi. Have Meaning and Purpose in Their Life
  vii. Engage in Service to Others

15. Reports from the Congregational Council, Teams and Task Forces – “Vision 2020”.  Over the past several months, the 
Congregational Council took an active role to seek out conversations with concerned members of the Congregation and 
worked closely with the Synod to evaluate the concerns raised and determine appropriate actions.  From these conversa-
tions, as well as some actions in play prior to this year, Council initiatives being developed are:

 • Opening Doors Review Task Force
i. Doug Johnson thanked the task force for their work.  They met every week but one for several months.  Members 

of the Task Force were Lois Berglund, Jim Brown, Mark Gieseke, Gerrie Granquist, Chris Johnson, Rick Slachta, 
Todd King, Jill Longnecker, Jolene Patterson, John Weyrauch, and Ann Wolff.
1. The task force recommends:

a. Formally close the Opening Doors appeal
b. Open to further Appeals at the Discretion of the Congregation
c. Create a Facilities Team
d. Conduct an Analysis of the Croix Center
e. Create a Process to Communicate with Donors regarding the use of Funds Donated/Pledged

2. Additional Items that need to be addressed:
a. Financial stability (LOC has grown $377K over last 2 years.)
b. Vision for Trinity – there may not be a common one
c. Facilities – there are many great needs for our current building – 86% of those who responded to the 

Opening Doors survey indicated that they would put their pledges/contributions toward these needs
d. Line of Credit – coming due in January 2016.  The council was aware of these issues and challenges 

and were working on these issues before.  Council is putting in place teams and groups to work toward 
solving these problems.

 • Facilities Management Team
i. Mark Gieseke presented.  The other team members are Dave Swager, Brian Larson, Tom Hosek, and Bob Eiselt.  

Have had 1 meeting so far.
1. Inventory the needs of the existing facility needs
2. Prioritize the facilities’ needs
3. Develop a long-range maintenance/replacement plan including costs and a timeline
4. Submit report to Council and Long-Term Financing Team

 • Long-Range Financial Planning Team
i. The purpose of this team is to examine various financial alternatives for Trinity through Trinity’s 150th anniver-

sary in 2020.
ii. Tom Olsen has agreed to chair this team.  The team members are Mark Gieseke, Paul Holmes, Eric Jackson, Todd 

King, John Olson, Brett Swanson, Claudia Swendseid, and Bob Eiselt.  The team is working to have a recommen-
dation to Council in 45-60 days.
1. Annual budget modeling – a 6-year forecast including debt payment, plan for repairs/replacement of expen-

sive equipment.
2. Incorporate Facilities Team Assessments
3. Capital and Potential Appeal needs
4. Debt Analysis and Planning, including mortgage and line of credit
5. Property Assets Strategic Plan

iii. Expected Output:
1. Various financial scenarios for the future:

a. Reduce Debt
b. Repair/Maintain Facilities
c. Expand Facilities
d. Grow Ministries

• New Stewardship Teams – Pastor Dan explained the reason for moving forward with three separate teams.  Our 
congregation is getting younger and younger.  New givers have not grown up in a culture of regular giving.  How do 
we invite these new younger members into a culture of giving and do it as a spiritual practice?
i. Stewardship Education Team
ii. Young Families and New Stewards Team
iii. Annual Appeal Team
Anyone can apply to these teams.  Council will select the members of these teams.

 • Missions Board
i. Guide Trinity’s Investment of Resources in Missions
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ii. Prioritize Investment in New Mission Endeavors
iii. Nurture Trinity’s Mission Partners
iv. Develop Needed Resources
Anyone may apply to the Missions Board.  Council will select the members.

• Faith and Family 2020 Visioning Team – Eric Olsen from Council was on the FF2020 Visioning Team as Council 
Liaison.  This team determined - What makes a vibrant faith in our youth?
i. Kathy Luoma and Mike Johnson were Co-Chairs of this team.  Other members were Jody Nyenhuis, Jackie 

Peterson, Jill Longnecker, Dave Kahl, Joel Lombard, Deb Simcik, Tina Swanson, Lucinda White, and Norma 
Wilson

ii. Karen Gieseke, Tim Coltvet and Pete Erickson were Advisors.
   1. Findings: What Matters?
    a. Faith
    b. Parents
    c. Impact Adults
    d. Missional Expression
    e. Connecting Generations
    f. Content
   2. Findings: Implications for Trinity’s Ministry
    a. Invest in the Faith of Our Parents
    b. Create Inter-Generational Experiences
    c. Continue to Grow the Numbers of Impact Adults
    d. Continue to Offer Service Opportunities (for Families and Inter-Generational)
    e. Develop the Content of Our Teaching
 • Staffing Changes: Pastor of Family Faith Formation/Director of Engagement
  i. Engage our Young Families
  ii. Create a sense of “Church” for Wednesday night families
  iii. Lead Development of Faith at Home
  iv. Lead Confirmation
  v. “Mission Developer”
 • Staffing: Director of Engagement

i. Engaging and Integrating New Members/Visitors
ii. Creating and Coaching Groups and Teams
iii. Developing and Managing Hospitality
iv. Work in Partnership with Pastor of Family Faith Formation to Develop a sense of “Church” for Wednesday night 

Families
 • Care Ministries Team
  i. Walt Ogburn Co-Chaired the Call Committee with Dana Miller from Council.  

1. Call Committee members were: Gene Ecker, Julie Edstrom, Dick Engdahl, Roger Funk, Deborah Gillis, 
Sarah Hamel, Steve Hokonson, Carol Straka, Vic Thalacker.

ii. Determined that a team of 3 was the best model – Pastor of Care Ministries (Spiritual), Congregational Care 
Coordinator (Community and Mission), Parish Nurse (Physical)

iii. Walt described the process the Call Committee followed to assess, interview, and select those that the Core Team 
would interview.  The Call Committee and the Core Leadership Team each separately chose the top candidate, 
Pastor Deb Ost.

iv. Eric Jackson introduced the whole team – Pastor Deb Ost, Zanny Johnson and Sue Peterson
 • Human Resources Review
  i. Jody Thone – Director of Organizational Development
  ii. Best Practices study of Peer Congregations
  iii. Study of Possible New Structures
 • Congregational Assessment
  i. Work with Holy Cow! Consulting
  ii. Undertake the Congregational Assessment Tool
  iii. Most respected, widely-used assessment in mainline churches
  iv. Council will use the data to guide future recommendations
  v. Cost is only $1000
 • What else will be required?
  i. Healthy communication
  ii. Prudent budgeting and responsiveness
  iii. Higher levels of Congregational engagement
  iv. Higher levels of Financial commitment
  v. Deeper engagement with Wednesday night Congregation

16. Todd King, Treasurer, reported on Fiscal Year 2014.  FY2014 was a tough year.  We ended the year at a deficit of $183K.  
This was the first year that we brought the mortgage fully into the Operating Budget.  Expenses were well managed at or 
below prior year levels, but we saw a significant decrease (3.4%) in Contributions.  There was also a “miss” in the fees and 
payments area that we will work to manage better in the future.
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 • The finances this year were audited by an external audit firm, Foley, Kalseim & Company.
 • Dan Wilson, member for over 40 years, has some budget concerns.

i. The shortage in contribution income and fees/payments.  Contribution income has been short from projections 
for the last 9 of 10 years.  Fees and statements – we have had a shortfall for the last 8 of 9 years.  Our budget has 
been a deficit in 8 of the last 10 years and has had a $530K+ total deficit over 10 years.

• Over 30 people came to the Budget Forum a week prior to the Annual Meeting.  Todd thanked these people and 
thanked the Finance Team – Dana Miller, Mark Gieseke, Tom Olsen, Jon Moon, and Bob Eiselt.

17. The Proposed Budget for Fiscal Year 2015 was presented.  It includes Rental income from the Croix Center (We have 
a signed Letter of Intent and a verbal agreement to lease out the other space).  It also includes 12 months of mortgage 
interest.  Capital funds of $90K will be used to clean up the end of Opening Doors – post office demo, and grating that 
parking lot.  Council is proposing a balanced budget as per usual.
• Dennis Anderson posed a question related to the Line of Credit continuing to rise.  What is our plan?  The long-term 

finance team will look at this first.  For now, we continue to monitor it and manage it the best we are able.
• Dan Wilson asked how the team came to the $1.7M dollar figure for contributions.  Todd explained that it is the 

largest budget # and the hardest one to determine.  This is a faith-based budget.  If we want a balanced budget, this is 
the amount of contributions we need.

• Dan Wilson – When looking at the monthly finance reports for the last year, we were $110K in deficit at the end of 
the 1st quarter, $114K at the end of the second quarter, then $303K at the end of the 3rd quarter, but the end of year 
appeal must have been successful, because we were at a lower deficit.
i. With this trend, he is uncomfortable with continuing forward with a budget of contributions at this level.
ii. Eric Jackson stood up and stated that we are well aware of this issue, but we feel that this is solvable.  It is not an 

expense problem, but a revenue problem.  We need to ask everyone to give more.  He asks the question – what is 
it that is holding people back from contributing?

iii. Bob Eiselt explained that when fees and payments income is down, so is the expense related to it.  These tie 
together.

iv. Kris Torma, 40-year member of Trinity – stated that her giving has stopped because she feels that there is not a 
common vision for this congregation and that there has not been clear communication.

v. Tim Gillis, long-time member, stated that he came to Trinity because it was an open congregation.  It was the first 
church that he felt that way.  He was concerned about the budget short-falls and considered everything the church 
is doing.  He happens to like what Trinity is doing and feels that Trinity does communicate clearly and does spend 
his contributions wisely.  The real question is, what do we have to give up if we don’t meet the budget?  If we ask 
ourselves what we have to give up, we’ll delve deeper in our pockets.  If we don’t give, what are we going to give 
up?

vi. Terry Arnesen, member since early-80s, served on the council 2006-2011.  His concern was that the congregation 
is not being given the whole picture on the financial situation of the church.  He stated that we DO know the 
status of contributions.  We have effectively had a 0% growth over the last 4 years, yet we are budgeting a 7% 
increase for this fiscal year.  We have only made our budget 1 year out of the last 4.

vii. Paul Holmes said that despite the recent track record, this problem is completely within our control.  His 
household is increasing their giving by 54% this year.  They value this church and tis community.  He asks if the 
programs and the leadership here are not more than we have been giving in the past?

viii. Gail Olson has recommended that we save our applause after each speaker.  This isn’t a time for winners and 
losers, this is a time for discernment.  We want everyone to be heard and don’t want to take sides.

ix. Dennis Anderson agrees that income can be managed if everyone gives more.  The issue is that our debt has 
increased significantly.  Our total debt in 2009 was $3.9M and is now $4.1M.  We cannot sustain this debt.  We 
cannot keep missing budgets and increasing debt. We need to deal with these issues.  He recommends that at our 
annual meetings, we show the trends over time of membership, debt, expenses, etc. so that those who attend can 
see the trends and understand what they are voting for.

x. Dan Wilson asked if this budget includes capital improvements.  Bob Eiselt indicated that there are $s in the 
budget for general maintenance, but no $s for larger expenses like replacing a furnace or the roof.

xi. Todd King indicated that the roughly $800K increase in debt is largely attributable from the Croix Center.  The 
new leases, plus the PO lease will largely cover those expenses.

xii. Jon Fogelberg reminded everyone that we just got through the largest recession since The Great Depression.  He 
assumes that this is behind us and hopes that we are now going to make a lot more money.  He and his wife will 
increase their giving by 10% and he hopes that everyone remembers our mission here.  It is not the economics 
that disturb him, it is the division.  We need to work together.  We don’t want anyone to leave this congregation, 
we want to bring more in.  Let’s pay a little more and pay a little more attention.  Let’s get the job done, we can all 
do it.

xiii. Michele Hermansen asked how many giving units/families are typical/regular givers.  Pastor Dan responded 
that 470 families typically pledge and give regularly, then 60-100 additional families give regularly but without 
pledging a set $$ amount.  She indicated that this is in line with our attendance #s at worship.  Michele struggles 
with automated giving – we want to put an emphasis on family faith formation and educating new givers.  
Automated giving does help us not get behind, but we do not “show” our giving when we don’t see everyone 
giving into the collection plate.  She gave the example of the drive-in and the pick-up truck for Tanzania.  We are 
“emotional givers” who can give generously.  How do we shepherd new givers when the giving is not visible.



Page 31Trinity Lutheran Church

xiv. A comment was made on the 2 new rentals in the Croix Center.  He would think that we want to put these funds 
into capital improvements or reducing debt rather than continue to grow debt.

xv. Tom Olsen is also very concerned about the issues that have been raised, which is why he is so looking forward 
to taking a look at these issues with the Long-Range Financial Planning Team.  He believes that this church has 
the ability to move forward with the mission.  Reminder that in January, the Finance Team will convene to better 
understand where we are and we can better indicate to the congregation where we stand and what we need.

xvi. Ann Wolff stated that based on her years on stewardship, she knows that one of the main needs is trust.  We 
have found that there is a lack of shared vision, there are a lot of mixed messages that result in a lack of trust and 
dedication.  There has been no money budgeted for facilities in the last couple of years.  We need to look at the 
trust issues.  The Croix Center was a long time ago and we knew that we should have put that $$ aside.  We knew 
that it would not be there forever.  She is hoping that we will have a large windfall this year thanks to the $ left in 
the Opening Doors and she hopes that all will be willing to put it into Facilities.  She wants to have information 
on what people are pledging.  We need to be more financially stable going forward and not just this year with the 
Opening Doors money.

18. After much discussion, a motion was made and seconded to approve the Proposed Budget for Fiscal Year 2015.  Motion 
carried.

19. Other Business:
• Is the photo directory coming soon and when?
• What is the timeline to get the letters to those who contributed to Opening Doors?  Eric Jackson indicated that we 

want the letter to be sufficiently detailed so that we can give details on the facilities’ needs.  Doug Johnson indicated 
that it will take some time.  A great deal of the $ that was given has been spent – mortgage payments and plans that 
were created.  Details on where the $ was spent is in the report of the Opening Doors Task Force.  You will not get 
“all” of your $ back and you will not be able to dictate exactly how you want your $ spent.  You will be asked what 
you want done with the $$ that is left.  Reminder that if you wrote a check and deducted it on your taxes, so if you ask 
for any of it back, it will be a taxable event.  Pledges not yet paid – you will be able to determine if you want to still 
make the contribution.

• Dan Wilson stated that he doesn’t know enough about the needs of the building/facility to know if he agrees with the 
facilities team.

• Don Lobitz has been a member here for a long time.  We have had problems before and we will continue to have 
problems.  He is delighted that we have so many that are concerned with the issues.  He is delighted to see so many 
young people heading up the committees and he trusts them.  He loves the programs that we have and thinks we will 
be able to move forward.  He thinks we can work this out and we don’t want to split to “the pros” and “the cons”, but 
we need to work together.  Give generously!

• Norma Wilson stated that she does not understand the vision of the church and where we are going.  She has 8 grand-
children and doesn’t want them to be a generation that misses the education on communion.  If we move forward with 
this, she thinks it is a mistake.  We need to really look at what we want children to know and make sure they don’t just 
learn it, but that they live it.  She loves the impact of the Faith and Family Team and where they have gone.

• A member of the congregation said her  grandson asked “what does that mean – all are welcome here?”  She stated 
that all really are welcome here, so keep it up!

20. A motion was made and seconded to adjourn the meeting.  Motion was approved at 2:14 p.m.

Respectfully submitted,

Sara Godfrey
Congregational Council Secretary
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Trinity Staff as of August 31, 2015 

Leadership Team:

Carol Carver _______ Director of Worship, Adult Choir Director

Bob Eiselt __________________________ Parish Administrator

Zanny Johnson ______________ NewMember Development/ 
Care Coordinator

Julie Jolivette _______________ CYF Specialist, Age 4–Grade 6

Phil Kadidlo _________ Director of Worship & Music Ministries

Kelsey Mans ____________________________Youth Specialist

Pastor Deb Ost ___________________ Pastor of Care Ministries

Kim Pleticha _________________ Director of Communications

Pastor Paul Svingen __________________Interim Lead Pastor

Tom Thiets _________________ Director of Missions Ministries

Jody Thone ________ Director of Organization Development &  
 On Purpose Ministries

Staff Members:

Sonia Esch _________________ Lead Children’s Choir Director

Linda Flood _____________________ Food Services Manager

Rob Frost _______________________ Audio Visual Technician

Matthew Garavalia ___________________ Sunday Hospitality

Dave Goulette ________________________________Organist

Melissa Gubricky _____________ CYF Specialist, Birth to Age 3

Thomas Hosek __________________________ Lead Custodian

Kari Kahl ____________________ Youth Ministries Coordinator

Craig Koehnen _________________ Drive-in Worship Musician

Anne Mikesh _______________________________ Custodian

Rick Minichillo ______________________________ Custodian

Ellen Neseth _____________________Accounting Coordinator

Marilee Tangen ___________________ Publications Specialist

Jane Strauman _________________________ Children’s Choirs

Eric Trosdahl _________________________ Financial Secretary

Jeannie Wendorf ________________________ Office Manager

Fiscal Year 2015 Statistics

Total number of baptized members on  
Sept. 1, 2014 _____________________________________3923

Number of members received through baptism __________53

Number of members received through  
confirmation _______________________________________39

Number of members received through  
transfer/affirmation of faith ___________________________59

Number of members removed through death ____________32

Number of members removed through  
transfer, request, etc.  _______________________________169

Total adjusted number of baptized members  
on August 31, 2015 ______________________________3873

Non-member funeral services conducted by  
Trinity pastors _______________________________________4

Weddings conducted by Trinity pastors _________________12

2015 Trinity Congregational Council

Gail Olson _______________________ Council President

Doug Johnson _____________________  Vice President

Sara Godfrey ___________________________Secretary

Tom Olsen _____________________________Treasurer

Dana Miller _______________________Council Member

Eric Olsen ________________________Council Member

Worship Attendance  
2014 Christmas Eve:
2 p.m. ___________________________________________370
3 p.m. ___________________________________________310
4 p.m. ___________________________________________510
5 p.m. ___________________________________________411
7:30  p.m. _________________________________________217
9 p.m. ___________________________________________309
TOTAL _________________________________________ 2127
2014 Christmas Day:
10 a.m. ___________________________________________133

Easter:
5 p.m. – Easter Eve _________________________________100
8 a.m. ____________________________________________127
9 a.m. ____________________________________________383
10 a.m. ___________________________________________557
11 a.m. ___________________________________________496
TOTAL _________________________________________ 1663

Average Worship Attendance:
5 p.m. ____________________________________________53
8:30  a.m. _________________________________________203
9 a.m. ____________________________________________270
10:30 a.m. ________________________________________253
Drive-In __________________________________________283
10 a.m. (Summer) __________________________________129
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Pastoral Acts
Avery Michaela Susla 
Sienna Nicole Granquist
Sonja Jane Weekes   
 Kanewischer
Audrina Jamae Doerr
Jack Thomas Klemenhagen
Anna Brielle Klemenhagen
Scarlett Bree Kooiker
Bella Dolly Moen
Blake Michael Wendel 
Milo Rhys Adams
Eva Marie Massich
Rylan Philip Castro
Otis Wilfrid McBroom 
Adison Rose-Stene Gray
Nina Marie Fredkove
Penelope Joyce Corbett
John Thomas Corbett
Paul Bernard Corbett

Brooke Drenning Darby
Eliza DeMaria Darby
Elle Erin Fallon 
Cooper Timothy Fallon 
Kindra Elizabeth Madline
Julian Michael Galvin 
Harper Elizabeth Galvin 
Jennifer Amanda Glassman
Andrew Lawrence Glassman 
Colin Brady Glassman 
Elliot James Lenz
Madeleine Elisabeth Reyes
Jaxson Jon Reyes
Evelyn Michele Reyes
Cadance Elizabeth Nyblom 
Aria Jean Luskey 
Oliver Frederick Hibbard
Weston Allen Weber
Emilia Paulette Gaffney 

Julia Mae Nyberg
Ava Rae Nyberg
Gavin Robert Borowske
Jovi Virginia Kocon
Kate Elizabeth Wachter
Taylor Joyce Sharon 
Hailey Brooks Sharon 
Jacob Christian    
 Schindeldecker
Dorothy Lee Kipp
Sienna Harper Olson 
Hudson Dinh Vinci
Drake Albert Graske
Addison Elizabeth Elliott
Lilly Mae Wasmundt
Madelyn Rae Fraser
Luke Ronan Bassett

TOTAL = 53

MARRIED
Mitzi Warren & Kimberly Egan 
Leah Lawrence & Matthew Traxler
Jenna Gieseke & Joshua Goldberg
Kelsey Skildum & Austin Hague
Jennifer Holand & Peter Rademacher
Geri Droessler & Jonathan Cuskey
Kristin Brandli & Anthony Printon 
Amy Hall & Alan Larson 
Amy Sharp & Stephen Papke
Diane Berglund & Nathan Wood 
Shumian Amelia Cui & Jordi Teillard 
Elizabeth Baumgart & Benjamin 
 Gieseke 

TOTAL = 12

FUNERALS
Clifford Eldridge Nelson
Kay Richard Phernetton
Elizabeth Audrey Fierke
Edith Louise Nelson
Margaret Louise Tuenge
Henry Frederick Prechel
Donald Howard Larson
Katherine Marian Schulze
Annette Mabel Helen Edwins
Miriam Seeler Madsen
Theodore John DiMartini III
Tiffany Ann Manor
Sarah Isabel Shaw
Cynthia Mollie Johnson
Arthur Allan Miller
Sandra Handevidt Gosso
Betty Mae Larson
Viola Helen Russell
Iva Iris Bentzin
George Leighton Rydeen 
Karla Jean Sweeney
James Allen O’Connor
Gardner (Gardy) Jerome Thomas
Roberta Fredine Mordick
Nils Christian Johnson 
Phyllis A. Rydeen
Lois Verena Edstrom
Nicholas Lee White
Ione Harriet Wille
Carol Jean Linse
Norman Arthur Torgerson
Gloria Joyce Goble
Marion Weiss 
Inez Lucille Sandeen 
William Allen Bentzin 
Susan Ellen Doe

TOTAL = 36
MEMBERS = 32 (BOLD)

Hanna  Marie Anderson
Aubrey Nicole Arnt
Gage Nelson Atkinson
Lucia Grayce Bischoff
Maciah James Cedergren
Madison Lee Christopher
Emmett Patrick Collins
Madison Deragisch Crain
Kylie Rae Criego
Alexandra Jean Dahl
Marcus Howland Darby
Madelyn Ellen Drompp
John Kane Eger
Lindy DeMae Einan
Madison Mae Elliott
Sydney Kathleen Fogelberg
Mikayla Jo Gilles
Hailey Morgan Glasrud
Grace Anne Gualtieri
Hannah Grace Harvieux
Peter Hodnefield

Dante Michael Hoyos
Alex Rohan Huckels
Laura Marie Ilkka
Mason Gregory Jensrud
Marietta Lucile Johns
David DeLoss Johnson
Evan George Johnson
Michael Timothy Kaufman
Adam Christopher Kaye
Austin David Kearney
Ryan Micheal Kilmer
Noah Davis Kneeskern
Kai Robert Knudson
Alexis Elizabeth Kroening
Beatrice Ann Lawrence
Jack Leach
Alysse Corene Lewis 
Weston Hallan Lombard
Eric Joshua Longnecker
Joely Rose Mart
Zachery Stephen O’Hara

Lucas Joshua Olson
Claire Elizabeth Patterson
Samuel Charles Payne
Madeline Rose Peters
Benjamin Thomas 
 Peterson
Austin Brandon Potter
Rayna Elizabeth Sauers
Simon Martin Schoenborn
Alexander John Gilbert 
 Serier
Lauren Rae Snyder
Noah James Sova
Aidan James Steeves
Rose Elizabeth Stoebner
Luke John VandenBergh
Joseph Martin Weber
Francis Robert White

TOTAL = 58
NEW MEMBERS = 20 (BOLD)

CONFIRMED October 2014

BAPTIZED 

Ashlyn Elizabeth Aarness
Crystina Marie Alvarez
Teagan Rose Andrews
Ryan Alexander Balfanz
Beau Anton Brand
Victoria May Brekke
Shane Clifford Buerkley
Catherine Wagner Clements
Linnea Grace Coltvet
Alexander John DiMartini
Andrew Carlton Doeksen
Kayla Marie Donahue
Catherine Claire Eliasen
Lillian Danella Ford-Melcher
Raynond Anthony Girling
Evangeline Mei Haley
Lilia Rose Honsvall
Zachary Thomas Husten
Annika Nadine Ide
Manuel Matthew Moreno  
 Jingco
Adam Jeffrey Lloyd Johnson

Isabelle Nancy Sparrow  
 Johnson
Samuel Ian Johnson
Peter John Kast
Anna Joan Leintz
Autumn Hope Lien
Isabelle Maria Lombardi
Elise Frances Luoma
Morgan Elizabeth  
 MacDonald
Mariah Christine Marsnik
Allison Kay McElvain
Alexis Clair Monson
Andrew Joseph Moon
Austin Brian Mueller
Ryan Domino Murphy
Andrew Lyle Nelson
Noah James Ness
Julia Mae Nyberg
Sage Marie Parker
Matthew Thomas Payne
Blake Robert Quickel

Maxwell Nathan 
Riemenschneider
Emma LeAnn Salmi
Katherine Grace  
 Schmiechen
Taylor Joyce Sharon
Cynthia Dior Silva
Luke Denis Simcik
John Michael Stack
Sebella Louise Stang
Madeleine Paris Stankiewicz
Kevin Eric Thole
Lauren Rose Thole
Maxwell joseph Valsvik
Sophie Marie Weaver
Bryce Nelson Welsch
Derek James Werner
Kinsey Jean Weyer

TOTAL = 57
NEW MEMBERS = 19 (BOLD)

CONFIRMED April 2015
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Financial Report Overview

TRINITY LUTHERAN CHURCH

Stillwater, Minnesota 

The following pages include various reports related to the 
financial operations of Trinity Lutheran Church for the fiscal 
years 2014 and 2015.

Trinity ended its fiscal year on August 31, 2015. 

A “Balance Sheet Summary” on page 48 compares assets, 
liabilities and equity for the fiscal years ending  8/31/2014 
and 8/31/2015. This presents more detail than the CPA’s 
Balance Sheet included on page 36.

The “Year-End Summary of Income and Expense”, on page 
49, shows the budgeted and actual amounts for income and 
expenses for Fiscal Year 2015. The Change in Net Assets 
matches the amount shown as unrestricted change in net 
assets on page 37.

Included for your information is a report from the Treasurer 
on page 50.

The “2016 Ministry Budget” is presented on page 53.  The 
budgets are prepared by our staff and reviewed by the 
Finance Team and the Congregational Council.

The Finance Team and the Trinity Congregational Council 
have approved the proposed budget to be submitted to the 
congregation for adoption at the Annual Meeting, as well as 
the proposed accompanying motion on page 53.
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Aug 31, 15 Aug 31, 14

ASSETS
Current Assets

Cash Accounts
Checking, Money Market & Savings Accounts - General 91,008$	  	  	  	  	  	  	  	  	   92,401$	  	  	  	  	  	  	  	  
Savings Account - Current Year Endowment 6,255	  	  	  	  	  	  	  	  	  	  	  	  	   3,709	  	  	  	  	  	  	  	  	  	  	  	  	  
Opening Doors Appeal Fund 206,321	  	  	  	  	  	  	  	  	   608,385	  	  	  	  	  	  	  	  

Investment Account-Trinity Endowment (ELCA Fund) 963,576	  	  	  	  	  	  	  	  	   1,028,333	  	  	  	  	  
Accounts Receivable/Prepaid Expenses 27,000	  	  	  	  	  	  	  	  	  	  	   40,655	  	  	  	  	  	  	  	  	  	  	  

Total Current Assets 1,294,160$	  	  	   1,773,483$	  	  	  
Fixed Assets

Land 1,306,968$	  	  	   1,291,222$	  	  	  
Buildings 4,392,660	  	  	  	  	  	   4,370,000	  	  	  	  	  
Work in Progress 0	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   477,869	  	  	  	  	  	  	  	  
Furniture & Fixtures 3,291,950	  	  	  	  	  	   3,255,699	  	  	  	  	  
Passenger Van 26,672	  	  	  	  	  	  	  	  	  	  	   26,672	  	  	  	  	  	  	  	  	  	  	  
less: Accumulated Depreciation -‐4,091,777 -‐3,866,602

Total Fixed Assets 4,926,473$	  	  	   5,554,860$	  	  	  
Other Assets

Master Plan Design Fees 336,085	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
TOTAL ASSETS 6,556,718$	  	  	   7,328,343$	  	  	  

LIABILITIES
Current Liabilities

General Funds Held For Future Disbursement
Designated Gift Funds 257,586$	  	  	  	  	  	  	   636,945$	  	  	  	  	  	  
Memorial Funds (Not Yet Designated) 2,348	  	  	  	  	  	  	  	  	  	  	  	  	   3,165	  	  	  	  	  	  	  	  	  	  	  	  	  
Temporary Funds

Misc donations for mission trips & outreach 77,714	  	  	  	  	  	  	  	  	  	  	   98,491	  	  	  	  	  	  	  	  	  	  	  
Program funds carried forward from prior year 1,056	  	  	  	  	  	  	  	  	  	  	  	  	   807	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Payables (including payroll liabilities) 23,588	  	  	  	  	  	  	  	  	  	  	   53,424	  	  	  	  	  	  	  	  	  	  	  
Operations Cash Flow Line of Credit 761,721	  	  	  	  	  	  	  	  	   764,504	  	  	  	  	  	  	  	  
Endowment Earnings Available: Current Yr & Next Yr 6,255	  	  	  	  	  	  	  	  	  	  	  	  	   3,709	  	  	  	  	  	  	  	  	  	  	  	  	  

Total Current Liabilities 1,130,268$	  	  	   1,561,045$	  	  	  
Long Term Liabilities

Mortgage - Thrivent Financial 2,567,436$	  	  	   2,662,107$	  	  	  
Mortgage - 216 Myrtle - First State Bank & Trust 607,305	  	  	  	  	  	  	  	  	   687,263	  	  	  	  	  	  	  	  

Total Long Term Liabilities 3,174,742$	  	  	   3,349,370$	  	  	  
EQUITY
Investments - Endowment Fund 963,576$	  	  	  	  	  	  	   1,028,333$	  	  	  
Net Assets 1,389,593	  	  	  	  	  	   1,751,713	  	  	  	  	  
Current Year Change in Net Assets -‐101,460 -‐362,118
Total Equity 2,251,708$	  	  	   2,417,928$	  	  	  
TOTAL LIABILITIES AND EQUITY 6,556,718$	  	  	   7,328,343$	  	  	  

Balance Sheet Summary
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FY 2015 Actual
% of 

Budget FY 2015 Budget
Operating Summary: Sept 1,'14-Aug 31, '15
OPERATING INCOME:

Contributions - General 1,312,333$                74% 1,767,000$            
Responding To God's Love Summer Appeal 276,728                     0% -                             
Redesignated Opening Doors 190,124                     -          -                             
Contributions - Restricted 12,051                       60% 20,000                   
Mission Revenue 270,382                     73% 370,000                 
Released from Endowment 37,615                       104% 36,000                   
Croix Center Rent 18,561                       69% 27,000                   
Rental Income 40,113                       100% 40,000                   
USPS Facility Rent 24,000                       100% 24,000                   
Fees and Payments 81,948                       66% 125,000                 
Misc. Income 111                             -          -                             
TOTAL OPERATING INCOME 2,263,965$              94% 2,409,000$           

OPERATING EXPENSES:
All Personnel Expenses 1,246,373$              96% 1,300,000$           
Finance, Facilities, Operations 301,456                   97% 310,000
Loan Interest 180,381                   107% 168,000
Communications 9,951                      92% 10,800
Benevolence 26,178                    87% 30,000
Missions 270,382                   73% 370,000
Children / Youth / Family 34,402                    57% 60,000
Lifelong Learning 4,386                      44% 10,000
On Purpose 307                         37% 825
Groups and Teams 10,932                    109% 10,000
Worship and Music 25,064                    90% 28,000
TOTAL OPERATING EXPENSES 2,109,815$              92% 2,297,625$           
Operating Surplus (Deficit) 154,150$                 138% 111,375$             

Capital Summary:
CAPITAL FUNDS:

Capital Appeal Funds Recognized 102,305$                 114% 90,000$               
Capital Funds - Other -                          -                      
TOTAL CAPITAL FUNDS 102,305$                 114% 90,000$               

CAPITAL EXPENSES:
Loan Principal 115,784$                 104% 111,375$             
Opening Doors 102,305                   114% 90,000                 
Technology Expense -                          -          -                      
Capital Expenditures 36,854                    -          -                      
TOTAL CAPITAL EXPENSES 254,942$                 145% 201,375$             

(152,638)$                110% (111,375)$            Summary:
Operating Surplus (Deficit) 154,150$            111,375$         
Less: Capital Surplus (Deficit) (152,638)                 (111,375)              

1,512$                 -$                 
Adjustment to tie to CPA Report: (page __)

OPERATING INCOME (from above) 2,263,965$              
CAPITAL FUNDS (from above) 102,305                   
TOTAL INCOME 2,366,270                
less: Loss on Disposal of Fixed Assets
        Timing Diff. Funds Released to Income 99,973                    
Adjusted Income 2,466,243                

Total Operating Expenses (from above) 2,109,815                
Add: Opening Doors Expenses 102,305                   
        Opening Doors Expense write-off 81,486                    
        Depreciation Expense Annual allocation 274,097                   
TOTAL EXPENSES 2,567,703                

CHANGE IN NET ASSETS (101,460)$                

Total Surplus (Deficit)

Capital Surplus (Deficit)

Fiscal Year-end Summary of Income & Expenses

Page 37
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Treasurer’s Report
This is the first year I am reporting financial results for Trinity. In April, I assumed the responsibility of treasurer of the 
Congregational Council from Todd King. Todd was the treasurer of the church for nearly six years. I want to thank him for his 
past service and his continuing role as a member of the finance committee.

There are many positive highlights for fiscal year 2015. For only the second time in seven years, Trinity reported a surplus of 
receipts over expenditures. Although the surplus was relatively small, it represents a step in the right direction and was the 
result of a number of factors, including actions taken by the Congregational Council during the year, the successful Respond 
to God’s Love Summer Appeal, and donor re-designation of unspent “Opening Doors” appeal funds. 

The budget for fiscal 2015, which was approved at last year’s Annual Meeting, assumed contributions of nearly $1.8 million.  
By mid-year it was clear that the assumed contributions were overly optimistic and likely to be significantly ($500,000) below 
the budget. As a result, the Council carefully examined projected spending and, in order to bring the expenses in line with 
contributions, made cuts to personnel and programs.  A summary of the mid-year adjustments is shown below:

The largest reduction occurred in personnel costs.  Since the reductions were made in the middle of the year, the impact in 2015 
is about half of the continuing impact we expect to see in 2016 of $306,353.

Another one-time factor that positively impacted 2015 results was the donor re-designation of unspent “Opening Doors” 
funds that had been collected for the appeal.  The “Opening Doors” appeal was formally concluded during late 2014 and 
individual contributors were contacted and asked to re-designate their residual contributions.  Most members chose to reapply 
their contributions to current operations, while a minority asked to have their contributions returned.  The final tally of the 
Opening Doors appeal is shown below:

 

    

Budget	   FY	  '15	  Expense	   Actual	  FY	  '15	  
Expense	  Reduction	  

	    

FY	  '16	  
Effect	  

	  
                 Seminary	  
Scholarships	  

	    
12,000	  

	    
664	  

	    
11,336	  

	     
12,000	  

	  Interns	  
	     

10,000	  
	    

	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  	  
	    

10,000	  
	     

10,000	  
	  Continuing	  

Ed	  
	     

10,000	  
	    

3,304	  
	    

6,696	  
	     

10,000	  
	  Aux	  

Musicians	  
	     

17,000	  
	    

11,020	  
	    

5,980	  
	     

12,000	  
	                   Personnel	  

	     
313,708	  

	    
190,805	  

	    
122,904	  

	     
262,353	   *	  

	       
	  	  

	    
	  	  

	    
	  	  

	     
	  	  

	  
     

362,708	  
	    

205,793	  
	    

156,915	  
	     

306,353	  
	  

                 
    

*	   Adjusted	  for	  addition	  of	  Confirmation	  Specialist	  in	  August	  
	     

 

Mortgage Expense 
  

794,344 
Kairos 

  
62,500 

USPS Demolition 
  

136,692 
Design Fees 

  
194,504 

Credit Card/Stock Fees 
  

14,291 
Miscellaneous 

  
12,695 

Returned Contributions 
  

86,878 
Applied to Debt Reduction 

  
119,233 

Applied to General Fund 
  

190,126 
Applied to Building 
Improvements 

  
170,472 

Waiting for Designation 
  

15,853 

      
1,797,589 
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Expense	  Reduction	  

	    

FY	  '16	  
Effect	  

	  
                 Seminary	  
Scholarships	  

	    
12,000	  

	    
664	  

	    
11,336	  

	     
12,000	  

	  Interns	  
	     

10,000	  
	    

	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  	  
	    

10,000	  
	     

10,000	  
	  Continuing	  

Ed	  
	     

10,000	  
	    

3,304	  
	    

6,696	  
	     

10,000	  
	  Aux	  

Musicians	  
	     

17,000	  
	    

11,020	  
	    

5,980	  
	     

12,000	  
	                   Personnel	  

	     
313,708	  

	    
190,805	  

	    
122,904	  

	     
262,353	   *	  

	       
	  	  

	    
	  	  

	    
	  	  

	     
	  	  

	  
     

362,708	  
	    

205,793	  
	    

156,915	  
	     

306,353	  
	  

                 
    

*	   Adjusted	  for	  addition	  of	  Confirmation	  Specialist	  in	  August	  
	     

 

Mortgage Expense 
  

794,344 
Kairos 

  
62,500 

USPS Demolition 
  

136,692 
Design Fees 

  
194,504 

Credit Card/Stock Fees 
  

14,291 
Miscellaneous 

  
12,695 

Returned Contributions 
  

86,878 
Applied to Debt Reduction 

  
119,233 

Applied to General Fund 
  

190,126 
Applied to Building 
Improvements 

  
170,472 

Waiting for Designation 
  

15,853 

      
1,797,589 
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Tom Olsen, Treasurer
blue6500@comcast.net

The $190,126 applied to general fund was recorded as contribution income in 2015. About $40,000 of building improvement 
funds were applied to the roof project in 2015.  The remaining funds will be used in 2016 to complete the roof and address 
some other building needs.   About $100,000 of the long-term debt principle reduction occurred in 2015.

The Respond to God’s Love Summer Appeal, which concluded in August, was very successful and raised $276,728, which was 
recorded as contribution income.  More than 320 members contributed to this campaign, which allowed Trinity to close the 
year out with a small surplus.

Another positive financial result Trinity experienced in 2015 was a significant reduction in both the line of credit and long-
term debt.  The church uses the line of credit to pay salaries, bills, etc. when there is not enough cash in the general checking 
account.  At the beginning of the year, the line of credit balance was about $765,000 and increased to $1.2 million by the end of 
the July.  The summary below shows how total debt was reduced by $555,000 in August.

 

Finally, the Croix Center was fully occupied by the end of the year.  Annual rental income from the property is nearly $70,000, 
which exceeds the annual cost of owning the property.  The demolition of the old Post Office building and restoring the site to 
open grassland was also completed, giving Trinity the option for expansion if deemed necessary in the future.

Debt Reduction Summary

Line of Credit Balance 1,217,000$ 
Mortgage/Other Debt 3,273,730$ 
Total Debt @ 7/1/15 4,490,730$       

Applied funds:
Opening Doors - General funds 190,124$          
Opening Doors - Debt Reduction 99,969$             
Summer Appeal 265,155$          

555,248$          

Line of Credit Balance 761,721$    
Mortgage/Other Debt 3,173,761$ 
Total Debt @ 8/31/15 3,935,482$       

Endowment Fund 
Since its inception in 1997, Trinity’s Endowment Fund has been a very useful addition to the financial resources 
that make it possible for the many and varied ministries of Trinity to happen.  The Endowment Fund is made up of 
endearing and enduring gifts from dear, departed and living people supporting Trinity.  These gifts are invested with 
the ELCA Endowment Fund and earnings from these gifts are distributed back to Trinity for use in the areas desig-
nated by the donors.  As of Aug. 31, 2015, the market value of Trinity’s Endowment Fund stood at $963,576.  Earnings 
from the fund of $37,664 were distributed back to Trinity in FY2015. The earnings were used to fund ministry activi-
ties and programs in the areas of: General Ministry (IT Network Expansion and Support), Mutual Care (Care Team 
Expansion), Worship & Music (Auxiliary Musicians) and Children & Youth (Confirmation Staffing), as designated by 
donors. Thank you to those who’s many and generous gifts have made this financial tool a valuable asset for Trinity.
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Contribution Income 
The proposed contribution income budget for 2016 is 
$1,600,000, an increase of 1% or $11,000 over the fiscal year 
2015 actual, including the Respond to God’s Love Appeal. 
In late December of 2015 when stewardship results are 
fully known, the Council will convene to adjust the budget 
if needed.  See proposed Motion included with Ministry 
Budget.

Rental Income 
Rental income from the current “main building” is expected 
to be about $45,000. For 2016, rent from the two new retail 
spaces at the Croix Center will total $46,684. Per the lease 
agreement with the Postal Service, rent for the Post Office 
will remain the same.

Re-designated Capital Appeal funds 
The remaining re-designated capital appeal funds in the 
FY2016 budget will be used to complete roofing project and 
other building repair needs.

Personnel Expense 
A mid-year compensation increase of 2% for staff has been 
budgeted (similar to 2015). Personnel budget reflects full year 
effect of staff reductions implemented in 2015 and results in a 
net decrease in overall personnel expense for 2016.

Surplus/Deficit 
We are proposing a balanced budget in FY2016. 

Fiscal Year 2016 Proposed Budget Comments
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OPERATING 
SUMMARY:

CAPITAL 
SUMMARY:

Proposed FY 2016 
Budget Amounts

OPERATING INCOME:
Contributions - General 1,600,000                
Released from Restricted Funds 8,000                       
Mission Revenue 352,950                   
Released from Endowment Fund 38,400                     
Croix Center Rent 46,684                     
Rental Income 45,000                     
USPS Facility Rent 24,000                     
Fees and Payments 93,475                     
Misc. Income -                             
TOTAL OPERATING INCOME 2,208,509$               

OPERATING EXPENSES:
All Personnel Expenses 1,150,000                
Finance, Facilities, Operations 302,678                   
Mortgage Interest 148,000                   
Communications 10,800                     
Benevolence 30,000                     
Missions 347,450                   
Children / Youth / Family 46,400                     
Lifelong Learning 7,400                       
On Purpose 325                         
Groups and Teams 15,200                     
Worship and Music 19,810                     
TOTAL OPERATING EXPENSES 2,078,063$               

Operating Surplus or (Deficit) 130,446$                 

CAPITAL FUNDS:
Capital Appeal-Funds Recognized 175,000                   

TOTAL CAPITAL FUNDS 175,000$                 

CAPITAL EXPENSES:
Mortgage Principal 125,000                   
Facility Improvements 175,000                   
Capital Expenditures 5,000                       
TOTAL CAPITAL EXPENSES 305,000$                 
Capital Surplus or (Deficit) (130,000)$                
Total Surplus or (Deficit) 446$                       

Fiscal Year 2016 Ministry Budget

Proposed Motion:  
The proposed budget for FY 2016 is adopted subject to the folowing:

By the end of December, 2015, the council shall review projected revenue for 2016 and shall adjust the budget as follows:

If realistic projected revenues are lower than the adopted budget, the council shall reduce projected 2016 expenditures to not 
exceed projected revenues and shall notify the congregation of the action taken.

If realistic projected revenues exceed the adopted budget by more than $50,000, the council may propose a revised budget at 
a duly called congregational meeting.

If realistic projected revenues exceed the adopted budget by less than $50,000, the council may make budget revisions 
without further action by the congregation and shall notify the congregation of the action taken.
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TRINITY LUTHERAN CHURCH
Stillwater, Minnesota
November 15, 2015

NOMINEES FOR CONGREGATIONAL COUNCIL

BALLOT

VOTE FOR (2)  
 Mary Claire Potter (3-year term)

 Mel Sullivan (3-year term)

Nominated from the floor

 ___________________________________________________________

SAMPLE

 Sample Ballot

Report of the Nominating Committee 

TRINITY LUTHERAN CHURCH  
ANNUAL MEETING

November 15, 2015

  
 Julie Schmidt  
 Eric Jackson
 Jeffrey Anderson

The Nominating Committee consulted with Council 
leadership, the Pastor and current staff members in regard 
to the openings for Congregational Council. Based on these 
consultations, the committee recommends the following:

For the existing vacancies, we present Mary Claire Potter and 
Mel Sullivan for three-year terms. 

In addition, the committee recommends the following names 
to be elected to the 2016 Nominating Committee:
 Sara Godfrey  
 Eric Jackson
 Dana Miller
 

Council Election Procedures: 
1. Nominees, whether by the committee or from the floor, are 

expected to be in attendance at the Annual Meeting.
2. Each nominee will be given up to one minute to introduce 

him/herself, tell why he/she would like to serve on the 
Council, and give other information including areas of interest, 
in order to help the voters choose Council members.

3. Nominees, whether by the committee or from the floor, will be 
expected to have completed the requested information forms 
ahead of time or, in the case of nominees from the floor, at the 
meeting.

4. Endorsement speeches or questions of the candidates will not 
be a part of the Annual Meeting agenda.

5. After all nominated candidates have been identified, a sample 
ballot will be projected onto a large screen at the front of the 
sanctuary. The names of all candidates, whether nominated by 
the committee or from the floor, will be listed alphabetically.

6. A motion to approve the ballot will be made, seconded, and 
approved.

7. Ballots will be handed out by authorized tellers. The ballots 
will include pre-printed names of the candidates placed in 
nomination by the Nominating Committee and blank lines 
available to write-in names of the candidates nominated from 
the floor, using the names projected onto the screen as a 
reference.

8. Voting will be by written ballot. 
9. To be elected, a candidate must receive a majority vote of the 

number of valid ballots cast. 
10. In the event a run-off election is required, all candidates not 

receiving a majority of the votes will be entered on a second 
and succeeding (if required) ballots. Voting will continue 
until all council vacancies are filled by candidates elected by a 
majority (as described in #9).

Nominating Committee Report & 
CounCil Election
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Mary Claire Olson Potter
I grew up in south Minneapolis attending Diamond Lake 
Lutheran Church. I was involved in the children’s choir and 
in later years the bell choir, served as a reader and an usher. 
Over the years I participated in youth trips including a back-
packing trip to the Beartooth Mountains in Montana with 
my brother and sister. I also went with the group canoeing 
in the Boundary Waters. I attended Luther Park Camp as a 
camper and in later years served as a staff in training. 

My family was very involved in church over the years. My 
dad served as president of the church council and my mom 
was chair of the worship and music committee. My brother 
was involved in the Scouting program which became a family 
event with all of us going to Scout Camp.  

I have over 17 years of experience in the chamber of 
commerce industry. I was recognized with the 25 Women 
Industry Leaders Award in the Twin Cities presented by the 
Minneapolis/St. Paul Business Journal in 2007.

Since 2007, I have served as business development director 
at AECOM, an international architectural and engineering 
consultancy firm. I am responsible for implementing sales 
strategies to win design and engineering projects in the 
upper Midwest.  I provide leadership and public visibility 
through participation with key community, business and 
civic-related organizations as well as interaction with state 
and local government officials. I also manage programs that 
commit volunteer and financial resources to strategically 
position AECOM within key business communities and 
civic organizations.

I have lived in Hudson for over 18 years and have been 
actively involved in numerous organizations by serving on 
boards and committees. I enjoy gardening especially growing 
raspberries, walking, baking and traveling. I have been 
married to my husband John for five years.

Melanie (Mel) Sullivan
I have been a member of Trinity for 15 years. In my profes-
sional career, I joined St. Croix Orthopaedics, a local physi-
cian-owned independent medical practice, in 1999. With the 
integration with Twin Cities Orthopedics in July 2015, I 
currently serve as the CEO-East Metro.

I hold a B.A. in Business Administration from Doane 
College in Lincoln, Neb., an M.B.A. from the University of 
Phoenix, and a doctorate in Organization Development from 
St. Thomas University in St. Paul. 

I am an active participant in the community, serving as the 
past president and current board member of the United 
Way of Washington County East, a board member for the 
Minnesota American Red Cross, and the President Elect for 
the Stillwater Sunrise Rotary. 

I’ve also served in multiple capacities during my tenure at 
Trinity, including a decade of Mexico Mission trips with the 
high school students, the Texas Border Trip, the “Opening 
Doors” Capital Appeal team, and many other volunteer 
activities. 

My husband, Jim Brown, and I have four children and four 
grandchildren and reside in Lake Elmo. 

In my spare time I loves to spend time with my family, travel, 
and participate in multiple outdoor activities.

Congregational Council Nominees




