Soderville Athletic Association

Board Meeting Minutes

Date: May 17, 2015
Board Members in Attendance

Corinne Olson

President
Ben Stai
Chris Vogel

Chet Latawiec

Eric Potthoff

Rick Fanning

Matt Westlund

Open position

Not in Attendance
Derrell Singh

Vice President

Craig Weston

Treasurer

Bob Miller

Matt Westlund

Jim Schwintek
Steve Meglen
Others in Attendance

Nancy Nelson
Terry Olson
Gail Hensler

Trent Hensler

Corryn Anderson

Meeting called to order by Corinne Olson at 7pm.
Could not vote on any meeting minutes because not enough board members were present.  At the June meeting the March, April and May minutes will need to be voted on.
Public forum – none
New Business
Operations Manager Position – The board met with the 2 remaining candidates for the position and decided to hire Corryn Anderson.  Chris V. made a motion to hire Corryn Anderson, and Ben S. seconded the motion, motion approved.  
Protocol on unruly parents/coaches, etc. – Eric let the board know about a parent that was disruptive at a game and they are concerned he will continue this.  Some board members went to the next game and he was not there.  He signed the code of conduct so he has to go in front of the board now because that is what it says in the code of conduct.  It was agreed that if there is an issue like this at the fields then at the second warning the police should be called.
Paramedics Discussion – Rick Fanning said they are required to have a paramedic on site for their tournaments.  The one we have for sure is the MYAS state tournament for 13U.  Rick said they will have 5 paramedics for their upcoming tournaments.  Could have a good first aid kit at each concession stand or we could have Corryn look at what we have their now and make sure that stuff is good enough.  Chris said that traveling fastpitch tournaments do not require them to have any type of paramedic.  SBAA will not have paramedics at the fields for tournaments except the 13U A State.
Committee Reports: 

Concessions – Anderson/Olson – Corryn said concessions went well this weekend at both tournaments.  We switched opening and closing to the volunteers letting themselves in and so far so good on the new system.  We are staying with Sysco for now because Aperts would not even talk to her because we are with Sysco.  She called Rineharts and found out the hot dogs were not all beef so the ones that are are very comparable to Sysco’s price.  She will continue with Super America for propane because the other place is cheaper but it is so far away so it is better to stay with SA at this point.  She is trying to get the best prices for some things at Sam’s Club right now because prices have been going up and down on a lot of items.  Rick asked how she decides pricing and she figures what it costs for each item and has a spreadsheet and then also compares to other concession stands.
.
Umpires – Hensler – Trent said the tournament went very well this weekend.   Marshall will get them the schedule for the 10U A tournament this week.  They have the big BATBA tournament coming up so will borrow some from other assignors.  They got a large incoming group for the younger umpires this year so that is good for the future.  The rating thing for the sportsmanship is going good but some aren’t always doing it or are giving them automatic 5’s.  Eric will send an email reminding them about the sportsmanship and about giving feedback about the umpires.  They will get a pizza party at the end of the year if they are the winning team at 10’s and 12’s. 
Soderville Baseball – Stai – Ben said the coaches were very happy with the tournament this weekend.  Marshall did a great job with communication.  Everybody was happy so that was good.  All the guys did a great job.  Ben said Corinne just has to call Tom about the sprinkler system at field 3 because it is flooding the field.  People would volunteer to do that kind of field work if the city would allow it so Corinne will find out if that is possible.  Eric said we had a donation from a parent for $1,000 and he wanted to have it go to Soderville baseball so Nancy will transfer it. 
Traveling fast pitch – Vogel – Slammin’ 8’s Day – all leagues up and running, winning tournaments already, Nancy said what a coach said – 60 older girls helping out with the little kids; 
Traveling baseball – Fanning – Rick said the season is up and running and some teams have won 1st place.  They are all about the tournament right now and getting ready for that.  They even have a team from Canada coming for it so that is exciting.  93 teams are coming in for that weekend.  We just need to do concessions at Ham Lake City and Lion’s.  
Field/Game Scheduling – Anderson – just waiting for the 16 and 17U’s so then it will be pretty much complete.  The 8U fastpitch was the most confusing this year because of so many special requests. 
Treasurer – Weston – not present
Fundraising – Corinne will have information from the how the kick-off party went next meeting.
Town Ball – Olson – Terry said Town Ball is going great.
Operations Manager Report – N. Nelson
· Photo nights went great for all teams – received very good feedback.

· The banners advertising our sign program went up at both fields.

· There will be an increase in price for our old registration system so we need to decide if we need to keep that up and running or not.  It will go from $100 to $130 per month.

· Most of the fundraiser packets have been sorted and money deposited.  Nancy will give totals on what was sold next meeting.

Old Business – 
Other 
The board talked about the board members that are consistently missing the board meetings and what we should be doing about it.  The by-laws say that they can miss 3 in a row or 5 in a year.  Corinne will email each of them.
Eric said a parent donated $1,000 of his personal funds to SBAA and the parent wanted it to go specifically to the Soderville Baseball program.  Nancy deposited it in the General Fund but will now transfer that to Soderville Baseball.
The next meeting is set for June 14, 2015 at 7:00pm. 
Motion to adjourn the meeting made by Corinne, Rick seconded the motion, motion approved and meeting adjourned at 9:14pm.

