	
	


BAHA Board Meeting Minutes

Sunday May 19th, 2015 8:00-9:04pm
Attendance:  Scott Stevens, Craig Trenary, Mike Broveleit,  Dave Maiwurm, Melissa Thurston, Matt Walton, Craig Thomka Kurt Krenz
Review and approval of April minutes 
Old Business:
a. BAHA and E-Train – Craig and Matt are going to meet with Scott and both are going to go back to their respective boards to figure out usage. Biggest issues are: ice times, usage, and tournaments. Issue with BIG and deletion of requests after 45 days. Scott will be working with BIG on list of authorized ice buyers/request issuers. There needs to be refinement regarding ice scheduling. Eric is going to make BAHA the priorty for this and future years. Scott wants timeframes for Etrain usage from associations. We need clarification on Training Rates
b. BIG Improvements – Craig, Devin, met with the New City Manager the hope is that we can everyone to a meeting. Craig Thomka thinks we should put together attendance numbers at BIG to show the City an average attendance per week/month/year. The idea for this is to show usage compared to other city facilities and attractions.  

c. Hard Divider update – Craig is going to get more information on 1 set of hard dividers.
New Business:
a. New BAHA Board assignments – 

i. Scott Stevens – President

ii. Craig Trenary – Vice President 
Updates:
Advertising:  No Report
Concessions: We need more weekday workers to cover tournaments
Treasurer: Dave handed out Profit and Loss statements. 
Tournaments:  No report

Ice: - No Report
Kennedy: No Report
Jefferson:  No Report
Bloomington Girls: The Girls program has changed over their Board. The Girls High School Head Coach has resigned.   
Next BAHA Board Meeting will be held on June21, 2015 at 8:00pm
MEETING ADJOURNED 9:21pm
