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I. General Information and Organizational Items 

 
General Announcements 

 
Remarks – Donald Anthony, President 

 
II. Consent Agenda Items (Mr. Anthony) 

 
1. To approve the minutes of the June 26, 2015, July 27, 2015 and August 13, 

2015 meetings. 

 
2. To approve the financial reports for June 2015. 

 

3. To appoint Laurie Schiller as Parliamentarian. 

 

4. To appoint Melissa Jones as Secretary. 

 
5. To receive committee reports (Appendices A-T), as submitted to the Board. 

 

6. To approve the reappointment of Diana Hoadley as Independent Director. 

 

7. To approve the 2015-16 Diversity and Inclusion Plan. (Appendix U) 

 
III. Executive Director’s Report (Kris Ekeren) 

 
IV. Finance Update (Sam Cheris) 

 
V. Legal Update (Jim Neale) 

 

VI. Old Business  

 
Motion: (Ms. Griffith) To modify the USA Fencing bylaws to make the ethics committee a 

standing committee.  
 

 
VII. New Business 

 

Motion: (Mr. Anthony) To appoint Jeff Salmon as Vice-President to the board of 

directors.  

 

Rationale: The board has had the benefit of having the support of a VP for the last 3 years 

and it has been extremely helpful. Felicia Zimmerman is no longer able to fill that position. 

A major part of her portfolio included working with the FOC restructure and referee 

development. She also provided valuable input from a Club owner perspective.  

 

Mr. Salmon has been the liaison from the board to the FOC for the last three years. He is 

also a large club owner. Having Mr. Salmon in the VP role will help to maintain continuity 

over the next year as we transition the FOC, while also providing valuable input on issues 
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that impact our clubs at the board level. There is an added benefit that Mr. Salmon served 

on the board over the last 3 years. 

 

Motion: (Mr. Anthony) To elect the members of the election and nominating committees 

as provide to the board.  

 

Motion: (Mr. Anthony) To approve committee appointments as provided to the board.  

 

 

Motion: (Mr. Cheris) To approve the FOC reorganization plan as provided to the board. 

(Appendix V) 

 

Motion: (Mr. Schiller) To direct the Youth Development Committee, Tournament 

Committee, and National Office to develop a set of guidelines for tournaments that give all 

of their proceeds to charity and wish to be designated as an RYC, RJCC, or ROC. These 

tournaments would be in addition to the limits set on tournaments in any specific region 

but would have to satisfy the requirements for any other RYC, RJCC, or ROC in order to 

qualify. These guidelines will be presented to the Board of Directors for approval no later 

than October 1, 2015. 

Rationale: There are tournaments that meet these specifications; therefore, guidelines and 

procedures must be put into place so that any tournament that feels it would qualify would 

be considered equally with any other. The key is that all of the proceeds go to a bone fide 

charity. US Fencing should encourage any tournaments that meet these guidelines. 

Motion: (Mr. Aufrichtig) To revise the first paragraph of Section 3.5 of the Operations 

Manual which currently reads:   

 

3.5 National Qualifying Competitions  

The title “Championship” is limited to the most important competitions or tournaments in a 

national or division schedules. The title “National Championship” may only be used by 

USA Fencing. 

 

To add the underlined words so that it reads:  

 

3.5 National Qualifying Competitions  

The title “Championship” is limited to the most important competitions or tournaments in a 

national or division schedules.  As a result, each division can use the word “Championship” 

in only one event each season for each weapon and gender.  The name of the event must 

indicate that it is the championship just for that division. The title “National Championship” 

or “United States Championship” may only be used by USA Fencing and divisions cannot 

designate one of their competitions as such without the explicit permission of the USA 

Fencing Tournament Committee and National Office.  

 

Rationale:  

The word “championship” is cheapened if it is used too freely.  It is also misleading if the 

competition claims to be a championship for an area that the division has no jurisdiction 

over.  The current wording is too vague to prevent this from happening.     
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In recent years one division has been calling one of its competitions the state 

championships even though it is not the only division within that state and has neither 

sought nor obtained permission from the other divisions in that state to hold such a 

championship.  Another division has held a competition that it named the United States 

high school championships.  This presents problems if multiple divisions within a state start 

holding separate competitions that claim to be that state’s championship or multiple 

divisions within the country hold separate national championships.  

 

Motion: (Mr. Alperstein) To publish, in accordance with the USA Fencing Bylaws Article 

XIV, Section 2.a, a notice of proposed amendment to the Bylaws to be voted upon at the 

November 2015 meeting of the Board of Directors, and to provide a means by which 

comments of the membership relating to the proposed amendment may be commented upon 

for distribution to the Board prior to such meeting.  

a. TO AMEND ARTICLE XII OF THE USFA BYLAWS pursuant to Article XIV, 

Section 2, by the adoption of a new Section 8, as follows, and to renumber existing 

Article XII, Sections 8, 9 and 10 as Sections 9, 10 and 11, respectively: 

Section 8. Ethics Committee. The Ethics Committee is a Standing Committee. 

a. Purpose. The Ethics Committee shall promote and help sustain a culture of ethical 

conduct throughout the USFA. The Ethics Committee shall review all USFA codes of 

conduct, conflict of interest regulations and disclosures, and other policies and reports 

addressing prescribed and recommended standards of behavior of USFA members, 

contractors and employees. The Ethics Committee may recommend to the appropriate 

promulgating authority proposals for adoption, revision and improvement of codes and 

policies concerning ethical conduct of persons associated with the USFA. The Ethics 

Committee shall prescribe standards and forms for the disclosure of actual, apparent 

and potential conflicts of interest, and shall not less frequently than annually review 

such disclosures and make a report thereof to the Board of Directors. The Ethics 

Committee shall address inquiries regarding the applicability, compliance or non-

compliance with promulgated ethical standards, shall review complaints alleging ethical 

violations that are referred to it by the National Office or Board of Directors or 

undertaken on its own initiative, and shall refer to the Board of Directors any 

recommendations for commencement of disciplinary proceedings that the Ethics 

Committee deems appropriate. 

b. Composition. The Ethics Committee shall consist of five members, four of whom 

shall be chosen by the Board of Directors, plus an athlete. Of the members chosen by 

the Board, at least one, but no more than two, shall be members of the Board who are 

not officers; at least one shall be an Independent Director or an individual who meets 

the criteria for Independent Directors; and at least one shall be a member of the Legal 

Resources Group. The athlete member shall be selected by athletes as elsewhere 

provided in these Bylaws. The Board of Directors shall select the Chair of the Ethics 

Committee from among the Board members or Legal Resources Group who serve on 

that Committee. Each member of the Ethics Committee, however chosen, shall serve a 

term of one year commencing with adjournment of the Annual Meeting of the Board of 

Directors, but shall continue to serve until his or her successor has been elected and 

qualified. If there is a vacancy on the Ethics Committee, the body that selected the 
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member who is no longer serving shall select a successor who qualifies for and meets 

the requirements of the vacant position. 

  
VIII. Good and Welfare 

 

IX. Recess to Executive Session 

 

X. Executive Session 
 
XI. Adjournment 
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Appendix A 
 

Athlete Council 

Report 2014-2015 

Athlete council and board members this season for the second year in a row was present to run meetings 

following the podium of all Division 1 events at the July Challenge at summer nationals in San Jose 

California. Main purpose was to introduce athlete communication channels as well as informing athletes 

and national team members of the importance of filling out post worlds surveys and understanding athlete 

channels of communication with regards to their respective weapon programs. 

All three athlete board members were present and many squad athlete council members sat in on the 

sessions and introductions were made and information provided to out finalists and any other athlete or 

parents of athletes interested. 

 

Earlier in the year email communication was presented to weapon reps to pole feedback and concerns 

from athletes. No news is generally good news but the athlete council will continue to check in with 

weapon reps this season. 

 

Top athlete testing by USADA will start becoming more intense as well as disruptive. Important to 

remind athletes to update their whereabouts and stay current on these filings to avoid miss tests. Will 

update all weapon reps in three weeks after meeting of the USOC's AAC meeting in Colorado Springs at 

the Olympic Assembly with most current Rio updates for this very important 2016 Olympic year season. 

 

Cody Mattern, Chair US Fencing Athlete Council 

 
Appendix B 

 
Audit Committee – The audit committee has nothing new to report at this time.  
 
 
 
 
 
 

Appendix C 
 

Budget Committee – The audit committee has nothing new to report at this time.    
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Appendix D 
 
Fencing Officials Commission Report to the USA Fencing Board – September 2015 
 
 
The Annual Meeting of the FOC was attended by the FOC members, the ex officio member from the 
Equipment and Technology Committee (Michael Mergens), the Staff liaison (Kate Reisinger and Kris 
Ekeren) and Lee Metcalf.  
 
Mergs noted that the ETC considers itself to be an advisory body to the Board and to the FOC.  The ETC 
asked whether any referees would be interested in helping with weapons check the day before or the first 
morning of the competition.  FOC has no issues and will advertise whatever proposal the ETC wishes to 
offer the referees for the additional days work. 
 
The International Assignment group noted that we fulfilled as many assignments as we have available 
referees.  We have just added a number of saber referees and that should help come up with the 2 
referees needed at each event. 
 
The Domestic Assignment group has had good success in expanding the cadre of event assigners.  The 
non-FOC members are being trained and placed at the appropriate level of event.  The Bout Committee 
auto assign is working reasonable well.  The ability to use a lower referee to strip ratio can occur if the 
tournament organizer can guarantee qualified boom operators.  Many volunteers work well, but there 
have been numerous incidences where touches were not properly recorded.  Referees need to be used for 
the boom at this time.  Since the referees want more mentoring and development the ratio should really 
be at 1.5.  That would add about 5 referees per event. Staff would need to determine the cost and the 
necessary entry fee increase to cover the extra costs. 
 
The Domestic Development group instituted the pilot program for referee assessment in foil.  Doug 
Findlay is still working with the software vendor to tailor the tool to fencing.  Data on 53 referees was 
collected at 3 events.  The data is to be completed by the beginning of the new season and the referee will 
then be able to login and compare their performances soon. 
 
The Grassroots Development group has made adjustments to the online exam to deal with rules changes.  
They have restructured the seminar outline and have provided supporting materials as well, including a 
175-picture slide show.  Strip check, medical timeout and annotated Penalty documents have been 
developed.  We will be trying to put together a seminar calendar and have it posted to the FOC website.  A 
Regional Referee Observers program, is being instituted to rate officials at that level and make 
recommendations for elevating referees to the national events. 
 
The Rules Committee, along with Omar Bhuta, have updated the Rules Book and answered questions 
posed to the National Office or the FOC during the season. 
 
The Communications group has been posting information to the website and working with Nicole 
Jomantas for postings to Facebook Social media has been monitored and false posts have been removed. 
 
The International Development group was able to get a number of new referees tested.  The US 
candidates for FIE licenses have been well-prepared and stand-out during the exams.  There will be no 
referee exams until after the Olympic Games. 
 
The Ombudsman group has 7 members.  The referees are finding them on social media and they are trying 
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to have one of them at each national event.  A Facebook page has been posted and already has over 400 
followers.  How one gets hired for an event is one area in which the referee corps would like to see greater 
transparency from the FOC. The Ombudsman has to communicate more regularly with the FOC so 
complaints can be dealt with and suggestions reviewed and implemented. 
 
The Reorganization Plan was presented by Doug Findlay, Mary Frye, Sam Cheris and Lee Metcalf, who 
discussed how the plan fit into the Strategic Plan for the USFA.  To be able to work on the Initiatives for the 
FOC, the plan needs to create an organization, which has an effective governance structure, leadership 
management and clear processes. 
 
The Initiatives are: 

 Create and implement a formal referee performance assessment program. 

 Create and implement of robust referee development program 

 Create and implement a clear referee recruitment program 

 Optimize the referee information/data management system 

 Optimize referee management at tournaments – resourcing at events, logistics, payment. 
 

The following sequence of events should occur: 
 

 The current commission’s infrastructure and appointees remains in place while the new 

structure is manned and developed 

 The FOC sends the Reorganization Plan to the Board 

 The Board approves the new structure at its September meeting. 

 Applications are developed, nominations solicited and obtained for new positions (Chair 

and Vice Chairs) during September and October. 

 The FOC reviews and recommends candidates to the President 

 President reviews the recommended candidates (may request additional recommendations) 

and  makes nominations to Board of Directors for their next Board meeting.  If any 

nominations are not confirmed, additional recommendations and nominations may be 

sought. 

 New Chairs and Vice Chairs develop Vision and Mission statements for the reorganized 

FOC, develop a strategic plan with goals and objectives, create an operational plan for the 

remainder of the USFA year, refine the job descriptions for the various positions and recruit 

individuals to fill the needed positions below the Chair and Vice Chairs.  The Charter of the 

FOC will then be sent to the Board for its review and approval, at which point the old FOC 

members will retire and the new group will take office. 

 

The FOC had its Ratings Review and reviewed all of the referees who worked at or 

above their rating level during the year and determined which referees earned an 

update of the year or an increase in their rating.  Communications were sent to all 

such referees. 

 

  

The following resolutions were passed by the FOC: 

 

The Reorganization Plan is approved by the FOC and submitted to the Board 

of Directors for its review and approval. 
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A Referee assigned internationally must provide documentation that they have  

attended regional or national events or taught a seminar to share the knowledge gained from 

his/her international assignment. Failure to do so will result in such referee being removed 

from the international assignment list. 

 

In Y10 and Y12 sabre and foil events at the 2016 March NAC, if a referee with 

a rating level of 6 is officiating, an observer with a rating level a 1 or 2 can change 

any incorrect calls.  Note: this is not an appeal process – it is instituted solely by the 

observer. 

  

 

Mark Stasinos was selected to be the FOC liaison to the Tournament Committee. 
 
 
Respectfully submitted, 
 
Sam Cheris  
Chair, FOC 
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Appendix E 

 

Election Committee Report to the Board of Directors 

September 2015 

Submitted by Dan Berke, Election Committee Chair 

Since our report to the Board in July, there has been little activity on the Election Committee.  This 

is, of course, because the annual election concluded prior to our last report. 

We did a brief analysis on the effect of the reminder emails sent during the election.  Reminders 

were sent on June 1
st
 and June 10

th
, and we saw a huge spike in votes on those days.  Most days 

averaged fewer than 20 votes, while the days of the reminder emails averaged about 175 votes.  

Clearly, the reminders had a positive effect. 

This year, a reminder email was also sent on June 12
th

, which was the last day of voting.  The 

sending of this email was actually an error on VoteNet’s part.   However, this worked out well for 

us – we saw over 350 votes cast on that day, compared to just 50 votes last year.  Clearly, we 

should schedule an email reminder on the final day in all future elections. 

 

Thank you, 
USFA Election Committee 
Dan Berke (Chair) 
David Blake 
Michael McTigue 
Nicole Ross 
Lauren Willock 
 
 
 
 
 
 
 

Appendix F 
 

Nominating Committee – The nominating committee has nothing new to report at this time.   
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Appendix G 

Tournament Committee Report 

Bout Committee Staffing 

Bout Committee hiring for the 2015-2016 national tournament regular season was completed in mid-

August. We have 38 active staff members and eight new trainees this year. New trainees are encouraged to 

approach the bout committee chair at any NAC, or contact Brandon Rochelle – tc@usfencing.org – to 

understand the qualifications needed for bout committee and to submit availability. 

Summary of Qualification Changes for 2015-2016: 

Tournament organizers should be aware that RJCCs beginning this year will issue points only within a 

fencer’s home region. Fencers are welcome to compete in any RJCC event, but only those tournaments 

within a fencer’s region will count toward the points lists used for qualification. A full summary of 

qualification pathways is available here: www.usfencing.org/news_article/show/524823 

Summer Nationals Registration Process Review 

During the Board of Directors working group meeting in San Jose, the Tournament Committee chair was 

asked to review the clearing and qualification process for Summer Nationals / July Challenge with the 

national office. During that review, impediments in our registration platform and qualification processes 

were reviewed to determine if new functionality could be put into place for this season. Several points of 

improvement, along with ongoing challenges, were identified and are listed below:  

Improvements: 

 The Railstation profile for all members will now include a box that shows the available events and 

is marked "Y" if they have qualified for that event and "N" if they have not yet qualified for that 

event. Once they register for a Championship/July Challenge, if the Y is checked, their entry will be 

automatically approved (D1A, DV2, DV3, Y14, Y12, Y10, VET, RJCC - Cadet & Junior). This 

functionality is currently being tested. 

 The Junior Olympic and July Challenge RJCC qualifier lists will be available on the website under 

Regional Rankings (www.usfencing.org/regionalrankings) and will only show those who have these 

regional points and meet the new season age span for these two events. This is also in development 

and is currently being tested. 

 Qualifying paths have been updated in the new Athlete Handbook, and have been reorganized for 

clarity. 

 Petition information has been updated in the new Athlete Handbook and includes the July 

Challenge. 

 The automatic qualifier list from previous seasons has been discarded. A new list will be created 

with only auto qualifiers from the most recent National Championship (SN) and those on the 

relevant NRPS. The changes introduced for 2015-2016 remove all other automatic qualification 

pathways from the most recent season. For 2016-2017, carryovers will include results from the 

2015-2016 National Championships and RJCC results after the cutoff for JOs. Those RJCCs after 

the JOs cutoff will count towards qualification for the following season’s JOs. 

Challenges: 

 Railstation is not able to limit those that register for a tournament. A competition in RS is either 

open or closed, and may still lead to some confusion for those events requiring qualification. 

 Division Qualifying forms, autos, NRPS and clearing foreign athletes will still have to be done 

manually until we have the new database system online in 2016/17. 

The new functionality available to the national office staff and online registrants is expected to save 

considerable staff time in clearing athletes, and should clarify the overall registration process. The 

committee will continue to work with the national office staff to refine the registration process as new 

functionality is released. 

FOC Liaison 

The FOC has notified the committee that Mark Stasinos will be the new FOC liaison. 

Treatment of a No-Show Athlete 

The tournament committee has modified the treatment of a competitor who does not show at the strip for a 

mailto:tc@usfencing.org
http://www.usfencing.org/news_article/show/524823
http://www.usfencing.org/regionalrankings
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bout. The no-show will be treated as an elimination corresponding with USA Fencing Rules For 

Competition, t.120. Under all circumstances, only fencers who have actually participated in at least one bout 

in a direct elimination table can receive any points. Previously, a no show was treated as an exclusion. The 

Athlete Handbook and Fencing Time have been updated. 

Known Action Items for 2015-2016 

 Determine the viability of adding an additional NAC in August for Cadet/Junior/DV1 beginning in 

the 2016/17 season and review the event mix for future national tournaments in coming seasons 

 Analyze actual Junior Olympics and Summer National/July Challenge registration numbers in 

comparison with the projections created when modeling the expansion of the competitive fields put 

forward this season 

 Publish bout committee training guides currently in development 

 Review regional tournament bids along with the YDC 

Respectfully submitted, 

Brandon Rochelle 

Chair, Tournament Committee 
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Appendix H 

 
Youth Development Committee Report to the Board of Directors 

Sept. 2015 
 

 

The YDC submitted a comprehensive report for the July BOD meeting.  Please refer to that for information concerning our 

work with NAC, SYC, RYC and RJCC tournaments and organizers as well as pertinent changes in the youth qualification / 

points system for the coming season. 

 

The following work has taken place since the July report: 

 

1)  Codes of Conduct generated by the National Office for athletes, parents and spectators for domestic competitions have 

been added to the Athletes Handbook.  These will be useful tools for all tournament organizers to display in order to educate 

and establish expectation for Conduct.  

 

2) A very concise tournament qualification table was generated by Mr. Daruis Wei, coach and club owner, that he shared 

with the YDC.  This has been forwarded to the NO with the recommendation that it be made available to the membership 

and clubs in order to provide a streamlined reference of the qualification paths in each category.   

 

3) Post-tournament Surveys will be expanded to include RYCs.     

 

4) The YDC and the Regional Coordinators have worked on an as needed basis to assist many of the Regional Tournament 

Organizers of RYCs, RJCCs and SYCs with issues and logisitics concerning their tournaments.  This support is constant 

throughout the season.  

 

5) The YDC has met to discuss the request for an SYC like tournament, sanctioned by USFencing, in Shanghai, China.  We 

have been in contact with the National Office and are working together to properly vet this concept.  Discussions are 

ongoing.   

 

Respectfully submitted, 

Jennie Salmon 

Chair, YDC 

  



USA Fencing Board of Directors September 13, 2015 Meeting Agenda 

Appendix I 
 

Compensation Committee – The compensation committee has nothing new to report at this time.  
 
 
 

Appendix J 

 

EQUIPMENT AND TECHNOLOGY COMMITTEE REPORT 

Recent activities 

 The committee welcomed two new members: Kathy Walters and Irene Seeley. 

 Bill Murphy and Mathew Porter were asked to form a Technical Resource Group in lieu of 

membership on the Committee.  

 The committee is conducting regular telephone conferences. 3 have been held thus far. 

 As a result of our meetings we have established email groups for the HTC, the Head Techs 

and Armorers. There will be a single point of contact for the Committee which will be 

managed by Irene Seeley. The National Office has created armorers@usfencing.org as the 

address to which communication to the committee may be sent.  

 The committee has also launched an online Availability Form, and arranged for its 

distribution to the Head Techs of the coming events. As this will also allow tracking of staff 

assignments over time we hope to better distribute the workload and allow a fairer (more 

varied) distribution of armorers. 

 We have updated the list of armorers currently recognized as qualified to work at National 

Events and are codifying procedures to allow others to be added to the “hire list” and an 

appeal process for those either not included, or for those that might be removed from it.  

Recommendations 

 Visor masks to be prohibited at all levels of USFA competition. 

 FIE Sabre gloves to be required at all USFA Sabre competitions. 

 Do not incorporate the FIE ban on bayonet sockets yet. This ban may not be in effect for 

long, and is based on issues that may only arise when using wireless equipment.  

 While we, as a committee, do not feel there is sufficient evidence of risk associated with the 

Leon Paul SR-71 blades to warrant their banning, we recognize that it is both a life/safety 

and liability issue and as such it needs to be formally addressed. We will collect the 

available information from the FIE and the manufacturer, confer with Dan Dechaine and 

provide a recommendation for a subsequent Board meeting. 

 It is very important to provide crates for the 2 meter semifinal and finals strips. They are 

too large for any available mass produced shipping container. Shipping them unprotected is 

causing an increasing amount of damage to the fragile interlocking edges of these strips. 

There will be a point at which accumulated damage will render them unusable. We have 

prepared a design that meets our requirements, and an initial estimate of the materials 

involved came to $4700. This does not include fabrication, which will be at least that 

amount again. Obviously, this represents a major outlay during difficult times, and one that 

only the Board can address, but the discussion needs to begin now. Sources of funding need 

to be identified and a timeline for their acquisition established. 

mailto:armorers@usfencing.org
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Appendix K 

 

Hall of Fame Committee 

 

 The Hall of Fame Committee had a very successful San Jose Induction ceremony mainly 

from 2 factors: 

 1) We had the full support of USFA staff on hand aiding our set-up 

 2) We had new rules requesting much shorter acceptance speeches  

 Together, we had a great evening. 

 Our next induction will be in Dallas and the Committee will be hoping to have an in-person 

get together for this 2016 meeting. 

 Our Committee will begin going over our lists for the upcoming nominations very soon and 

we look forward to seeing the USFA staff soon. 

  

Andy Shaw 

Chairman, US Fencing Hall of Fame Committee 

 

 
 

Appendix L 
 

Marketing and Communications Committee  
 
The Marketing and Communications Committee and the National Office continue to work with 
Phil Reilly and CMD on new marketing initiatives.  
 
 
 

Appendix M 

 
USA Fencing International Relations Committee  

Meeting Minutes – August 25, 2015 

Members Present :   Don Anthony, Carl Borack, Sam Cheris, Stacey Johnson,  Cathy Zagunis, Iris 

Zimmermann, Kate Reisinger (staff) 

 Update on event bids for 2016-17 

o USA Fencing has submitted tentative bids for the 2016-17 international events pending USA Fencing 

approval and FIE approval. 

 

 Commissions and Councils for next quad 

o Rules Commission vacancy – discussion that we should solicit nominations and have IR committee 

review and recommend candidate to President, with President making final decision. 

o If appropriate, the individual should travel to Congress in China. 

o In addition, it appears that we may want to consider putting forth a candidate for the Medical 

Commission. 

 

 Pan American Election Update 

o Vitaly Logvin won unopposed as the Pan Am President 

o Don Anthony was elected as the 1
st
 Vice President 

 

 The BOD will be providing feedback on the IR strategic plan for 2016-2020. The NO will be working with the IR 

committee to develop the plan, including providing a recommendation on events for the 2016-2020 quad. 

 

 Stacey Johnson requested additional information on the committee charter. 
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Appendix N 

 

Paralympic Development Resource Team  

 

 The group has not yet met after members were officially approved at the June Board of 

Directors Meeting. 

 

 Members will be contacted to confirm participation and meetings will begin. 
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Appendix O 
 

US Fencing Sports Medicine Committee 
2014-2015 – End of season BOD report 

August 25, 2015 
 
Board of Directors:  
 
Current active committee members: Chair: Jeremy Summers, Members: Ronda Peterson, Jennifer Krug, 
Giuseppe Giovatto, Valerie Asher, and board liaison Cody Mattern, and Kate Reisinger US Fencing Director 
of Sports Performance. 
2015-2016 Strategic plan –  

 Completion of US Fencing Sports Medicine Policy and Procedures manual.  

 Development of a Physicians Advisory Board 

 Development and implementation of Sports Medicine Research Committee 

2014-2015 Season Summary – 
Domestic sports medicine coverage for our staff has significantly improved with the addition new highly 
qualified and credentialed sports medicine practitioners as staff members. The additional staff is 
comprised of Certified Athletic Trainers, Diplomats’ in American Board of Chiropractic Sports Physicians, 
Doctor of Physical Therapy, and Licensed Acupuncturists; all of which specialize and are credentialed in 
Sports Medicine. This is a very unique and diverse team which continues to offer our athletic demographic 
a dedicated and world class sports medicine team of professionals difficult to replicate. We are very proud 
of the evolution and quality of practitioners we have acquired and are excited about the future in 
educating the athlete, parent, and coach on fencing related injuries.  
International staff contributions –  
2015 Sr. World Championships Moscow, Russia – Jeremy S. Summers, DC, L.Ac., ATC, DACBSP and Ronda 
Peterson, MS, ATC were selected among our staff to provide support to the men and women representing 
US Fencing at 2015 Sr. World Championships. Dr. Raluca Duma and Dr. Summers were selected to provide 
coverage at the 2015 Pan Am Games in Toronto, Canada. US Fencing squads were covered at the venue 
and in the USOC medical area with full work ups with detailed management plans for a healthy push for 
Rio.  
2015 Jr. World Championships – Joe Giovatto, DC, DACBSP and Raluca Duma, DC, DACBSP, CSCS were 
selected among the best of our staff to provide support to the young men and women representing US 
Fencing at Jr. World’s in UZB.  
 
Recognition of the hard working staff supporting the US Fencing Sports Medicine Program and US Fencing 
for this past season:  
 
2014-2015 Sports Medicine Staff – Domestic staff contributions  

Jeremy Summers, DC, LA.c., ATC, DACBSP Kevin Vieser, ATC 

Jennifer Krug, MS, ATC Peter A Harmer, ATC, Ph.D. 

Ronda Peterson, MS, ATC Gerard Bogin, DC, DACBSP, CSCS 

Carlos Reol, DPT, PT, ATC Joe Giovatto, DC, DACBSP 

Ian Shultis, ATC Raluca Duma, DC, DACBSP, CSCS  

Kristin Wimp, MS, ATC Perry Williams, DC, DACBSP 

Margaret De Long, ATC Jennifer Watters, DC, L.Ac., DACBSP 

Alan Freedman, ATC Tony Smith, DC, DACBSP 
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Appendix P 

 
High School Task Force – The high school task force has nothing to report at this time. 
 
 
 
 
 

Appendix Q 
 

Collegiate Task Force – The Collegiate Task Force has nothing to report at this time.  
 
 
 
 

Appendix R 
 

USA Fencing Safe Sport Resource Team 
 

Meeting Minutes – April 20, 2015 

 

Members Present :   Bradley Baker, Sarah Kaufman, Jim Martin,  Dwayne Nicholson, Vero Piacentini, 

Kevin Powell, Julianna Sykes,  Kris Ekeren (staff) 

 

 Kris gave an update on the Center for Safe Sport. The center will handle reports of sexual 

misconduct and abuse for all 47 NGBs. Participation is mandatory for all governing bodies and each 

NGB will assist with funding the entity. Initially the center will only handle sexual misconduct 

reports, but will consider taking on additional cases if requested by an NGB.  

o The center will become the “USADA” for Safe Sport and is scheduled to be operational 

later this year. However, there is still much work to be done, so I will not be surprised if the 

opening is delayed slightly. 

o The Center for Safe Sport will allow NGBs to focus on education for constituent groups 

and will also provide a consistent approach to handling issues among all sports.  

 

 The SSRT continued the discussion on how to enforce background screen policies for sanctioned 

events. After much discussion, the group agreed on the following recommendation: 

o First Offense for using non-background screened officials:  Warning letter to tournament 

organizers 

o Second Offense for using non-background screened officials:  Club/organizer would not be 

able to host sanctioned events for a period of six (6) months. 

o Third Offense for using non-background screened officials:  Issue would be sent to Board 

of Directors for review/potential discipline.  

 

 Kris thanked all of the team members for their contributions this year. We will be opening up 

applications for the Safe Sport Resource Team for 2015-16 with the application process opening in 

early May. 

 

 It was suggested that the SSRT meet at Summer Nationals if possible. Kris asked that all team 

members send their availability and we will try to set up an in-person meeting. 
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Appendix S  

 
 

Sports Performance Resource Team 

 

 Regular updates on relevant issues from the National Office 

 

 Heavily engaged in development of 2015/2016 selection criteria 

 

 Recommended 2015 Worlds Team Captain and Team Leader positions 

 

 

Appendix T 

 

Member Services Resource Team – The Member Services Resource Team has nothing to report 

at this time.  
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Appendix U 

 
Diversity and Inclusion Plan 

September 2015 Update 

I.   Background 

As the landscape of the United States continues becomes more diverse, it is important for the 

participants and audience of USA Fencing to reflect those changes. USA Fencing is committed to 

increasing opportunities for participation through the creation of a Diversity & Inclusion (D&I) 

Plan that includes policies, best practices, and programming that will position USA Fencing to 

increase athlete participation and our fan base. 

II. Vision for Diversity and Inclusion 

USA Fencing strives to increase the participation of all individuals without regard gender, race, 

ethnicity, culture, religion, sexual orientation, gender expression or disability.  We feel strongly 

that a diversity of thought, perspective and experience will be instrumental in growing the sport of 

fencing. 

 

III. Definition of Diversity and Inclusion 

USA Fencing defines Diversity & Inclusion as: 

Diversity is embracing any collective mixture of differences, similarities, and related tensions 

as we strive to develop more inclusive and high performing environments.  

Inclusion is creating and maintaining an environment in which contributions and strengths 

are recognized, optimized and valued in a way that generates opportunities for adaptability, 

problem solving, growth and ultimately increased success. 

 

USA Fencing hopes to increase participation in the sport of fencing from communities that have 

historically had low participation as athletes, staff or fans by proactively working towards a greater 

focus on D&I throughout all aspects of the organization.  

 

Objective:  Achieve an increase in athlete performance and operational excellence through the 

incorporation of D&I best practices and program innovation. 

 

Initiatives: 

A. Recruitment:  Assess the current state of recruitment efforts for diversifying the talent 

pipeline for athletes, staff, membership, and the Board of Directors. 

B. Retention: Increase the retention of diverse talent by creating an inclusive environment as 

well as providing opportunities for growth and education. 

C. Revenue: Create sources of revenue for both the creation and implementation of D&I 

initiatives as well as operation costs. 

D. Awareness: Increase awareness of D&I issues and successes. 

 

IV. Diversity and Inclusion Action Plan 

A. Recruitment 

1. Assess the current demographics and recruitment practices. (ongoing) 
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a) Collect voluntary racial, ethnic, gender, veteran, disability and income data for 

NGB staff, membership, coaching staff, and board members. 

2. Review current plan for recruiting Paralympic eligible athletes.  

a) Add resources in 2015-16 to assist with recruitment 

3. Create of list of clubs and other resources that have diversity and inclusion programs 

that could assist with D&I efforts. (2015-16) 

 

B. Retention 

1. Provide a diversity training session to employees and board members.  (September 

2015) 

2. Review and propose to change the current anti-discrimination policy to include gender 

identity. (February 2016) 

 

C. Revenue 

1. Identify possible grant opportunities or sponsorships to increase athlete participation in 

D& I identified areas. (2015-16) 

 

D. Awareness 

1. Ensure publications have diverse representation of both staff and athletes, including 

ability, race and gender. (Spring 2016 and reviewed every spring) 

2. Utilize website and communications to highlight successes in the area of diversity and 

best practices.  (Spring 2016 and reviewed every spring) 

3. Actively engage in the USOC’s NGB Diversity Champions program (ongoing) 

a) Ensure the Diversity Champion is actively engaging 

b) Share best practices with other Diversity Champions 

c) Attendance at Diversity and Inclusion conferences and events when possible. 

 

Plan will be reviewed and updated by the National Office prior to each membership 

year and approved by the Board of Directors at the Annual Meeting. 

 

 

 

 

 
 



Fencing Officials Commission 
A Core Capability of USA Fencing  

 
Meeting increasing demands of the sport requires 

Continuous Improvement 
 

Optimizing FOC Structure  
and Operational Framework: 

2015 Game Plan 
 

 
USA Fencing Strategic Alignment 
 



High Level View of Potential FOC Structure - DRAFT 
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Assignment 
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Vice Chair 
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Development 
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Int’l 

Development  
& Assignment  

FOC 
Ombuds- 

man 
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Saber, Epee 
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of FIE arbitrage 
Commission or 
work closely w/ 
that person. 

     3 Ldrs 
Oversee  
- Rules Cmtte    
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passed by the FIE  
- Make recom-
mendations to 
the FOC/ BoD 
regarding USFA 
rule changes  
- Keep the USFA 
rule book current  
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Study Guide   
- Dev & Maintain 
examinations  

     6 Ldrs 
Oversee  
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 General Guidelines: 
 
Length of Terms for New Structure:   
FOC recommends: 
- A single term for a FOC official should be 4 years 
- Turnover in the Commission should be staggered every two years. 
- To achieve that status in the impending structure the following approach 

should be used:   
- Identify 50% of the positions in the FOC to expire at mid quad: i.e. 1 

September 2018. 
- The terms of the remaining positions (other 50% of the commission) 

will be for four years, expiring at the end of the next quad: i.e. 1 
September 2020. 

- Replacements for those positions that come open in 2018 will be 
assigned for a four year term.   

   
  

 

  Structure:  



General Guidelines: 
 

Selection Guidelines & Process to fill the positions in the New FOC Structure: 
• Job Descriptions for each of the positions in the new structure will be created 

by FOC members selected on 23 August, and submitted to the BoD with the 
New Structure Proposal. 

 

• Currently rated referees will be eligible to apply for the positions. 
 

• Job Descriptions will articulate skills and experience that increase 
competitiveness for the position; i.e. clarify selection criteria for that position. 

 

• The FOC will review all those that apply for each job. 
• Current members of the FOC that have applied for one of the jobs in the new 

structure shall recuse themselves from making candidate recommendation for 
that job. 

 

• The recommendation will be identified by majority vote of the current FOC. 
 

• One name for each position will be forwarded to the President of the BoD for 
their consideration and approval. 

  New Structure:  



General Guidelines: 
Selection for Key Positions beneath the FOC Chair and Vice Chairs:  DRAFT 
 
• The titles for these positions will be Team Leaders, Panel Leaders, or Task 

Force Leaders as makes sense given the nature of the work and the 
preference of the cognizant Vice Chair. 

 

• The Vice Chairs in the New Structure will identify these key positons and 
write job descriptions for each for review and approval by majority of the 
New FOC Members.  

 

• People can be selected for more than one of these positions if they are 
qualified and are willing to give the time, although there will be a goal of 
including a large number of qualified people. 

 

• The New FOC Vice Chairs have the option to solicit candidates on an 
individual basis or distribute a wider solicitation to USA Fencing referees to 
find interested candidates. 

 

• Selection is by majority vote by the FOC members 
• OR Selection is at the discretion of the cognizant Vice Chair  
• Or other? 

 
 
 
 

  Structure:  



 General Guidelines: 
 
The FOC remains as a Commission as noted in the Bylaws of USA Fencing.   
A Chair and 4 other members; the FOC Ombudsman would be semi-
independent.    
 
The National Office would provide expanded staff support, including, for 
example, management of social media and the website. 
 
 
Reports would be provided to the Board at least twice a year noting progress 
towards goals & objectives of the members of the FOC and the FOC 
Ombudsman. 

 

 Structure; Scope of Responsibility 



The FOC Chair would coordinate the activities of the FOC and oversee 
the Ethics Panel, Communications (so the organization speaks with 
one voice – the messages to be communicated would be decided by 
the Commission as a whole) Awards, and Wheelchair. 
Panels and Team Leaders :  5 People 
  

   Structure; Scope of Responsibility 



The Domestic Assignments Chair would develop and oversee a Hiring 
panel and develop and oversee and train a panel of Assigners of 
different levels at National Events. 
 Infrastructure:  5 People 
 
 

 Structure; Scope of Responsibility 



The Domestic Development Chair would oversee the Grass Roots and 
National Development programs, including teaching materials,  the 
existing Assessment program for foil and additional Assessment 
programs for saber and epee and provide the recommendations for 
changes in ratings based on assessment or other observations. 
Infrastructure:   6 People  May grow beyond 6 given assessment 
program… 
  
 

 Structure; Scope of Responsibility 



 The International Development & Assignment Chair would oversee 
the Group which assign referees to international events and oversee 
the training of high-level domestic referees for taking the FIE exam to 
be international ‘B’ level referees.  The chair could either be the US 
member of the FIE arbitrage Commission or would work closely with 
that person in handling assignment and development. 
 Infrastructure:  1 for each weapon = 3 
 

    Structure; Scope of Responsibility 



The Rules & Examinations Chair will oversee a Rules committee 
which will review the changes passed by the FIE and make 
recommendations to the FOC (and ultimately to the USFA Board) 
regarding the changes to the USFA rules, keep the USFA rule book 
current and develop Study Guide  and examinations to assure that 
USFA referees know the rules and how to apply them. 
 Committee Infrastructure:  3 people 
  
 
  

 Structure; Scope of Responsibility 



The FOC Ombudsman will develop a panel with one person in each 
region and with weapon and sex diversity to determine the problems 
that exist for the referee corps and work with the members of the 
FOC to develop solutions. 
Work Group: 6 people – aligned with Regions: diversity by weapon 
and gender 
 
  

 Structure; Scope of Responsibility 
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