AGSA, Inc. 
December 7th, 2014 Board Meeting Minutes
7:00PM – Pioneer School – Multi-Purpose Room
Present:  Tom Polomis, Jay Vanlaanen, Dave Roehrig, Larry Wierschke, Scott Conradt, Tom Schmidt, Brooke Starks, Michelle Janssen, Aaron Rasner, Mike Radue, Steve Popp, Chad Doverspike, Jeff Jarvi, Wade Schultz
Excused: Jamie Boucher, Jim Coopmans, Jim Zabel, Shannon Vanlaanen
Excused:

1. Jeff W.: Approval of published agenda – Motion to approve by Wade.  Seconded by Larry.  Motion carried. 13-0
2. Jeff W.: Approval of November 2014 Meeting Minutes - Motion to approve by Jeff .  Seconded by Brooke.  Motion carried. 13-0
3. Larry W.: Financial Report & presenting of any current monies, invoices, bills, etc.
Currently balance is $28,453.15.  Paid original set up cost for webpage.  Motion to approve report by Jeff.  Second by Steve.  Motion carried 13-0.

4. Tom S.-Dugout Project – Project should be complete by end of January.  Mason crew is backed up at this point.
5. Brooke S.-Website Rollout – Up and in the test phase.  All is good. Brooke will send out to board members to give feedback.  All registrations will be completed online.
6. Jay-2015 Registration – Scott will get chrome books set up for night of registration.  All registrations will be completed online.  Jay is touching base with Dennis Persick to discuss pictures.
7. Larry/Jim Zable-2015 Budget From Village – Aaron will be working on this.  $5750 will be given to AGSA.
8. Jay-Thank you to Chris, Brad and Wade for their time on the Board. – Special thank you all of these gentlemen for their service.  
9. Dismissal – Motion to adjourn by Jeff.  Second by Tom.  Motion carried 13-0.
Next meeting is Sunday January 4th, 2015 – 7:00 PM @ Pioneer School – Multi-purpose room
