Newark Soccer Club May 2015 Meeting minutes

Date: 05/28/15
Attendees:  Brian, Veronica, Andrew, Oscar, Ann, Silvia, James, Regina, Jamie, Joe, Erica and Javier
Guests:  None
Treasurer:  Distributed reports. No comments on budgets and accounts. 
President: Need to come up with solution regarding the goals.  Will be creating drop box to keep track of what duties have been completed and what is outstanding.  Veronica to check and send out reminders.  
US Club:  Not present.

Vice President – Having fireworks meeting next Wednesday.  There will be some changes to schedule.  Board member in charge needs to be more involved- making sure there is change.  4th of July shifts will receive double credit.  Sales start June 28th.  There will be presales –Regina will send out an email with the information.  The team manager or designated person for each team needs to be at the beginning of each of their shifts to their crew how the booth works.  Promotion flyers will be mailed to homes, customers need to submit originals in order to get the promotion.  NSC is currently the highest selling fireworks in the Bay Area.
Rec Director:  Volunteer program- we need to let teams know it’s available.  Needs help with 5 V 5, looking at wether or not having U6 play.  Concerned about not having enough players for U16.  Need to look at ways to populate field 5.  NSC tent is being manned at $15 per hour.  Would like to look at late registrations- possibly using dropbox.
U8 will have rosters of 12 players. 

Suggested having a hotline for ‘Field Status’.

Brian Cobbs is calling daily in regards to goals not being locked up.  Need to find a way to manage the goals.  Will have Ryan send out an email to comp coaches about locking goals.

Need to start contacting teams when they have the last game of the day, so they can lock the goals. (Joe, Oscar, Ryan, Javier, and Brian will get together and come up with a plan to resolve this issue. This will be done by Wednesday 6/3/15.)
Need to add information to manual on putting goals and stakes away.
Comp Director: Not present.  Sent in notes.
Tom Clark from Impact will no longer be coaching.  Planning on holding a tryout to see how many girls we can get for that age group.  Will need to find a coach if there are enough players.  Might need to use UK.  A U12 girls coach from SACSYL may be interested in coming to Elite and would bring some players. Will have Ryan contact the coach.

Summer ID Camp- If we get 100 players, the Club will get $5,000

Elite Facebook page is online- please share.  Send info to Ryan if you want something posted.

Spiritware will be open until June 7th.  Car Magnets are on sale for $5.00.  Javier will contact Ryan in regards to decals.
There will be tryouts on 06/09/15 and 06/11/15- need help with check ins.

McGregor fields will be open through the summer.
Fields: Javier will order goals and stakes.  Will need to order 2nd half of pain order.
Payment for striping is currently $460 monthly.

Joe motioned to change pay from $450 monthly to $150 per week. 7 yes, 0 abstain, 0 no’s
Tournaments: Ann will email Ryan to secure fields for 07/17/15-07/18/15.  Tournament will be for U8-U10.  Will keep this tournament small.  Ann will send out an email to see what kind of response she gets.  Price will be approx $275.  May do t-shirts. Got Soccer shows Elite soccer tournaments but does not have a link for payments, would like to see if it is worth paying the extra money to add this feature.  Andrew will talk to Got Soccer to see how their system works.
Fundraising:  Dining for dollars made $120 at the Yogurt place.  Looking at fundraising with the Earthquakes.  Currently in talks with them regarding tickets.
Webmaster:  Will be posting minutes to website. 

