Newark Soccer Club January 2015 Budget Meeting minutes

Date: 01/17/15
Attendees:  Brian, Ryan, Veronica, Andrew, Oscar, Silvia, James, Joe, Regina, and Javier
Need to add 4 goals – 2 at MacGregor, 2 at Sportsfield – need to budget for the year.

Add portables to budget for try outs next year. Safety concerns and the Jr High facilities were closed on some dates.
Need practice equip for new coaches. It was big investment last year. Budget was $1500, spent $6000. Anticipate returning coaches to continue use of equipment.

Brian G, Joe, and Javier will figure out a way to inventory practice equipment.
Storage facility – need to organize so it’s useable. Consider one time purchase of a container unit (like one used for fireworks) and Javier will find out about location to leave container unit. 
$155 is comp fee until 2016 (locked in)
Tournaments: Maybe early April – have Ann come to next Board meeting with plan. Ann to look for dates. Club would like to do one comp (Spring 2015) and one recreational (Black & Orange in October 2015) tourney. 
Spirit wear – sold 8 sweaters so far, need to sell at Futbolito locations, Joe to get rack from Silvia.

What are logistics of doing food vendor in house? Permits? Insurance?
Ask Jamie to keep track of how many early bird registration vs regular registrations.

Fireworks – Oscar, Regina, and Joe set to meet with Phantom 1/26. Ask about a possible second location.

Would like to create a volunteer program where we can use people to help out with different tasks.  

Joe’s program presentation:  votes- 9 yes, 0 no, 0 abstain

Ryan program presentation: There are numbers to create a U10 boys black team and U9 girls white team but girls team includes 2 U8 girls.

Boys- vote: 9 yes, 0 no, 0 abstain

Girls- vote: 0 yes, 7 no, 2 abstain
Fundraising:  Working on Dining for dollars, looking at several restaurants.

Webmaster:  New email.  Looking at new websites.  Voted on Andrew moving forward with prototype with new address and leaving sportngin.  Votes- 7 yes, 0 no, 0 abstain. 
