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Norman Northstars Committees and Duties

Public Relations Chairperson

· Arrange sponsorship for Season Opener Weekend

· Organize Special Events within the community; Minor Hockey/Ringette , Halloween, Fan Appreciation, shoot to win, Novice Shoot Out, family literacy reading , meet the Northstar event (road hockey with minor hockey, hotdogs, etc) 

· Organize events within the committee to promote the organization – Safeway days, , organize participation in the Santa Claus Parade, etc

· Order tickets; game day, season and playoff

· Organize advertising with Citizen, CHTM and Shaw

· Arrange participation in Walk a mile in her shoes and Terry Fox run.

· Organizes and participates in the Shaw Northstar show two (2) times per season and Thompson Today on CHTM

· Assists with advertising for Vale night

· Assists the Alumni group to coordinate any events

· Liason with the City, minor hockey and ringette groups for play off schedule and ice times
Souvenir Chairperson
- Ordering of inventory

- In charge of sales at games & other events such as leisure mart

- Set up ½ hour ahead of game time 

Billeting Chairperson
· Advertise and find suitable billets 

· Place out of town players with billets

· Pay billets bi-weekly – task shared with Treasurer
· Liaison between Northstars Board, Coaching Staff, Billet Families & players 
· Address any questions or concerns with players, parents and billeting family.   
Education Chairperson
· Assist players in coming up with a game plan should additional supports be needed.

· Obtain progress reports monthly, review with head coach and forward to parents. 

· Obtain attendance reports weekly, review with head coach and forward to parents.

· Act as a liaison between the player/parent and school to assist with registration and throughout the year should the need arise.
· Provide parents with information necessary to access Parent Connect
It is the expectation of the NNS that every player is an active participant in their education. The NNS supports the class requirements of the school system which are:

Grade 9

Mandatory Full Timetable

Grade 10

Mandatory Full Timetable

Grade 11
A student who has less than 16 credits when entering Grade 11 will be required to have a full time table.

Grade 12
A student is considered Grade 12 if they are enrolled in sufficient courses to meet graduation requirements.

If the situation arises that a student has met all the requirements of graduation early then the player, parents and Education Chair will meet to set up a work program.

Fee Chairperson
· Collect all Player Fees; including Room and board payments

· Maintain records of payment and all monies owing to the organization for player, fundraising and billeting fees.

· Provide receipts for all payments

· Remit all payments to the Treasurer

Sponsorship Chairperson 

· Secure 20 Team Sponsors for Player Sweaters

· Search out Sponsorship for cash calendars

· Manage cash calendar organization and sales– apply for MGCC Licensing, maintain sales records, prepare financial statement for MGCC, arrange and manage printing of calendars, etc.
· Arrange music man for all home games
Special Events Chairperson

· Arrange season opener meet and greet
· Arrange Christmas Potluck

· Organize Annual Awards Banquet
Program Chairperson
· Coordinate sales of ads, write ups and send to printer

· Ensure pictures are taken of players and staff

· Arrange for print and pick up of program inserts

· Approach businesses for donations for program draws 

Game Day Chairperson
· Arrange for workers to sell 50/50 tickets and programs 

· Arrange for security at the games to work the gate and doors

· Manage draws for 50/50 and programs immediately following the start of the third period

· Cash out all tables – 50/50, programs and gate
Game Officials Chairperson
· Arrange for timekeepers, score keepers and announcer for all games. 
· Ensure the referees have names forwarded to Treasurer for all home games.
· Ensure that refs are paid after each game

 Alumni Chairperson
· Maintain a current contact list with addresses of all Ex Northstar players and Coaching Staff .
· Organize any events involving the Alumni and contacting them by phone or by email.

· Organize and oversee any major fundraising events as identified by the Alumni Committee

Discipline Committee

· Consists of the two (2) Vice Presidents and Education Chairperson or an appointed alternate should a conflict of interest be identified.

· Determine discipline for the infraction(s) and notify the board, coaching staff, player, parents and billet family. Notification should be in writing for parents.
· Maintain a record of all infractions and discipline determined. 
· Meet with and conduct a fact finding interview with all parties concerned/involved prior to determining discipline.
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