
Continental Little League – 2014 Parent Survey 

EXECUTIVE SUMMARY 

In the fall of 2014, a 19-question survey was sent to parents of all players that played in Continental Little League (CLL) 
during the 2014 season.  The purpose of the survey was to gather feedback from the CLL community with the intent in 
identifying potential areas of improvements within the league.  

The survey contained objective questions as well as areas for comments.  Both forms of feedback were reviewed in detail 
and were extremely valuable.   

There were a total of 74 responses to the survey.  This represents 22% of the 339 players and 27% of the 270 families (this 
assumes all surveys were from different families). 

Summary of Survey Responses 

After reviewing the survey results, the Board recognizes the following as the main league concerns that need to be given 
priority to be address: 

• Umpires: Having parents volunteer as umpires resulted in (1) sometimes unqualified/untrained umpires (2) 
inconsistent calling between games (ie strike zone) (3) sometimes biased umpires (4) parents missing other 
activities because of their umpire duties.  Parents strongly feel they should not be required to umpire; but it should 
be an option for those parents that have a desire to umpire. 

• Coach Behavior: Several responses identified a lack of proper sportsmanship behavior on the part of the coaches 
during the games.  This includes yelling at kids, arguing with umpires, bickering with other coaches, and throwing 
items.  Coaches should be a role model for how kids should act on and off the field at all levels within CLL. 

• Coach Skills: Coaching skills, both technical and soft skills, were not consistent from team-to-team. 

• Field Conditions: The conditions at most of the CLL fields can be improved.  This includes the playing field, 
bathrooms, bleachers, operable scoreboards, and overall cleanliness.   

• Balanced Teams: In certain divisions, there were clearly unbalanced teams.  It is important that all teams have a 
chance to win, otherwise within those teams that cannot compete, the players lose interest in the game.    

• League Website and Communication: The league website does not contain current and accurate information, 
resulting in parents not counting on the website as a reliable source of information.  Communication from the 
league is inconsistent and untimely. 

The Board also recognizes the following concerns and will discuss to determine the best path forward: 

• Ensure a minimum number of practices are held for all teams. 
• Ensure midweek games end at a time suitable for the age playing. 
• Ensure parents have the proper training for their volunteer duties. 
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Continental Little League – 2014 Parent Survey 

Action Plan 

To address the above concerns, the Board is investigating the feasibility of implementing the following action plan: 

1. Umpires 

A. Implementation of a youth umpire program that will complement the current adult volunteer program. 
B. For those adults that wish to be volunteer umpires, (1) increase advertising of the umpire training clinics and (2) 

require that all adult volunteer umpires attend at least one of these umpire clinics. 

2. Coach Behavior 

A. Implementation of a coach Code of Conduct, with repercussions for infractions. 
B. Develop a CLL-led mandatory training program that includes expectations of coach behavior.    
C. Creation of a “coach monitoring program” for all divisions. 

3. Coach Skills  

A. Develop a “Coach Coordinator” position(s) to create guidelines for coaches, track coach’s training clinics, and 
distribute training material to coaches.  See Little League Board Roles for more info on this position. 

B. Develop a CLL-led mandatory training program that includes various coaching skill improvement areas.   
C. For general coach’s training clinics (1) increase advertising and (2) require that all coaches attend at least one of 

these coach’s clinics. 

4. Field Conditions 

A. Implementation of a targeted sponsorship program to raise money to improve the CLL fields. 
B. Develop a committee to determine the allocation of the raised money for field improvements. 

5. Balanced Teams 

A. Ensure all managers/coaches are selected before player tryouts. 
B. Make certain each manager and/or coach is present during the tryouts so they can evaluate the players.   
C. Develop a league rating system for all players and distribute to all managers/coaches before the draft. 
D. Regarding manager and coaches children, the manager’s child is automatically drafted onto their team.  Any 

Coach's children will be drafted in the appropriate round based on the skills evaluation results. 

6. League Website and Communication 

A. Redesign the website to increase user-friendliness and ensure information provided is updated on a regular basis. 
B. Add functionality to the website, including FAQ, volunteer information (coaches, umpires, and parent duties), 

division and team pages, and access via mobile app. 
C. Augment league communications by establishing CLL social networks accounts on Facebook and Twitter. 
D. Standardize league e-mail communications, increase the frequency of these communications, and allow for opt-

out capability. 
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