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ATLANTIC VALLEY 

VOLLEYBALL CLUB 

Handbook 
 

Handbook Overview  
The Atlantic Valley Volleyball Club (AVVC) Handbook has been created to provide players, parents and 

coaches with a comprehensive reference document outlining the operating model of the Club. While this 

handbook has value as a reference document, it is by no means an adequate substitute for ongoing 

communication among parents, coaches, players and board members.  

Items created after this manual may be added as addendums. 

All material contained in this handbook has been published with the approval of the AVVC Board.  
 

Mission Statement  
The Mission of Atlantic Valley Volleyball Club is to promote the sport of volleyball in the communities we 

serve and to provide an opportunity for players in New Jersey to elevate their skills, compete at the highest level 

possible and pursue their passion for the game of volleyball.  
 

About Us  
Atlantic Valley Volleyball Club (AVVC) is a member of the Garden Empire Volleyball Association (GEVA), 

the local region of USA Volleyball, which is the National governing body for the sport of volleyball in the 

United States. The Atlantic Valley Volleyball Club (AVVC, Inc.) is registered as a 501(c)(3)* non-profit 

organization, (pending annual renewal) with the Internal Revenue Service (Tax ID# 42-1652857), making all 

contributions to our program fully tax deductible in accordance with IRS Regulations.  AVVC currently serves 

roughly 170 players from the New Jersey counties Essex, Bergen, Sussex, Passaic, Mercer, Monmouth, 

Hudson, Union, Middlesex, Somerset, Morris and Hunterdon Counties. The majority of our graduating high 

school seniors continue their volleyball careers in college for D1, D2 and D3 Programs. Our coaching staff are 

volleyball professionals; they are current or past college and high school coaches and certified officials. All are 

former players, both college and professional. 
 

Benefits of Joining  
Opportunities For Players:  

•Year round skill development  

•Playing with players from different schools  

•Participation in competitive full day tournaments  

•To be seen by college coaches and recruiters  

Opportunities For Coaches:  

•Developing athletes with a passion for the game of volleyball  

•Sharing of coaching techniques and skills with a fine network of coaches  

•Attendance at clinics to obtain advanced coaching certifications  

Opportunities For Parents:  

•Seeing your son/daughter’s skills increase  

•Attending very competitive tournaments and supporting your son/son/daughter’s team  

•Getting involved in our program by serving on the Board or a Committee or by volunteering to be  

Team Parent or Chaperone  



3 
 

Opportunities For All:  

•To develop lasting friendships  

•To share your passion for volleyball  

What You Should Know before Joining 

 
Club Season & Operations:  
•The players’ club season runs from late November thru the end of May (Some National teams may continue 

through June).  

•The boys’ club season runs from October thru March, with the potential for an additional Memorial Day 

Tournament.  

•Club try-outs are used to select team members.  

•There is NO guaranteed play time at tournaments.  

•Players are required to stay in hotel rooms with their teams for any overnight travel (see Travel Policy for more 

details).  

 

Commitment  
•Regional Teams have two mandatory practices per week.  National Teams have 2-3 mandatory practices per 

week.   

•Regional teams participate in roughly 9-11 tournaments per season depending on age level. Most of the 

tournaments are held in New Jersey, New York, and Pennsylvania.  One or two additional multi-day 

tournaments involve travel of up to 4 hours and overnight accommodations. Players on Regional teams are 

expected to commit to attending most practices and tournaments (See Attendance Policy).  

•National teams participate in roughly 10-12 tournaments per season depending on age level. In addition to the 

tournaments listed above, some National teams also participate in a tournament that involves air travel and one 

by bus. Players on National teams are expected to commit to attending all practices and tournaments (See 

Attendance Policy). 

 

Financial  
•The Atlantic Valley Volleyball Club (AVVC, Inc.) is registered as a 501(c)(3) charity with the Internal 

Revenue Service (Tax ID# 42-1652857), pending annual renewal. 

•Club fees cover: Coach reimbursements, GEVA registration, Insurance, facility fees, tournament fees,  

registration fees, gym rentals, and uniforms every two years.  

•Travel expenses cover: players’ hotel and air/bus travel expenses and a pro-rata share of their coach’s and 

chaperones’ hotel and air expenses. Travel cost will be divided by the teams attending the same tournament  

•Players who are not in good financial standing with the Club (including both Club Fees and Travel Expenses) 

will NOT be permitted to participate in team practices or attend tournaments.  

 

Injury Policy 

Any player that suffers an injury that is medically proven to prohibit them from participating in practice and 

competition with their Atlantic Valley team for the duration of the current season, may be eligible for the 

following refund: 

Notification to AVVC Board of Directors prior to 1/1/2015 if payment is current   -     75% refund 

Notification to AVVC Board of Directors prior to 2/1/2015 if payment is current   -     50% refund 

Notification to AVVC Board of Directors prior to 3/1/2015 if payment is current   -     25% refund 

Notification to the AVVC Board of Directors prior to April 1st if payment current  -      10% refund 

Notification to the AVVC Board of Directors after April 1st if payment current  -      No refund 

 

Injured players are expected to attend practices for observation and learning purposes if they physically able to 

do so without risking further injury.  Time off the court can be highly frustrating but yet can serve as a different 

learning tool for athletes to maximize their potential. 
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Practice Attendance Contract 

Players on National Teams are permitted two missed practices without any consequences.  

Players on Regional Teams are permitted four missed practices without any consequences.  

Players on National Teams are required to attend all tournaments. 

Players on Regional Teams are permitted to miss one tournament providing the coach is advised three weeks in 

advance. 

Players are not excused for any missed tournaments or practices in excess of these guidelines. In the event a 

player must miss practice or a tournament, he/she must inform her coach in advance.  Any missed practice in 

excess of this policy or any missed tournaments will result in reduced court time at the next attended 

tournament. The player will be prohibited from playing the first match of the tournament as a consequence for 

exceeding the first practice and an additional match for every additional missed practice.  Players who miss a 

tournament will be benched a minimum of the first two matches of the next tournament.  

Travel teams that are in serious competition for National level competition may implement a policy that results 

in greater bench time as a consequence of absences. This penalty will be determined by the club director and 

assistant club directors and administered by the team head coach. Players will not be penalized for practices 

missed in the rare case where a significant scheduling change is made with less than 24 hours’ notice such as 

inclement weather or facility changes. 

In instances where there is no mandatory penalty for a missed practice, your absence will put you at a 

disadvantage to those players who were present and therefore could still impact your court time.  The club 

appreciates that family obligations, school obligations and illness occur and may pose a conflict. However 

commitment and time management remain the responsibility of the player    

I have read the above and understand the guidelines of the 2014-2015 Practice Attendance Contract for Atlantic 

Valley Volleyball Club.    

 _________________________________       _______________________________________ 

Player Name & Date                                         Parent 

_________________________________        _______________________________________ 
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Head Coach                                                      Club Director 

What if I Played at Atlantic Valley Last Year? 
 

Every athlete in the Club will be evaluated each year. Each athlete must come to the tryouts ready to compete 

for a position on one of our teams. An athlete who cannot participate in tryouts because of a limiting physical or 

medical condition or absence should talk to the Club Director, prior to the start of the tryout period to determine 

the status of their ability to play on one of the teams. Players should never assume because they were on a 

previous Atlantic Valley team that they will automatically be on a future team. 
 

Playing Other Sports? 
 

School sports and activities are an integral part of the scholastic experience and we still make every effort to 

schedule practices around some of these other activities. However, it is recommended that if an athlete is going 

to miss more than 10% of practices and/or tournaments, those families reconsider participation in our program. 

Missing such a significant amount of time does not make it cost effective for the families and makes it very 

difficult to build team chemistry and team cohesion at a competitive level. If an athlete participates in another 

sport, we expect him/her to make Atlantic Valley a priority when there is a conflict between the two sports. This 

means we expect the athlete to attend all Atlantic Valley practices, unless there is a scheduled competition for 

the other sport at the same time as an Atlantic Valley practice. If the player has second thoughts about the level 

of commitment that he/she is willing to make, we suggest that he/she not tryout for Atlantic Valley. All Atlantic 

Valley teams require dedication on the part of the athlete for the team to be a success. 

Volleyball is a team sport and other team members depend on each player on the team to contribute to 

the effectiveness of the team. Commitment is taken very seriously by the player’s teammates and the 

coaches. 

An athletes' best performance will occur when they are on the top of their game physically and mentally. 

Stresses can be attributed to any one or a combination of the following; poor nutrition, illness, fatigue (i.e. lack 

of sleep), insufficient rest between workout sessions, emotional stress from school work, friends or family 

situations, or other extracurricular activities. It is imperative that you take these factors into account when 

scheduling your time and activities. The body can only handle a certain amount of stress within a given time 

period before illness and injuries occur. 
 

Tryout Procedure 
Tryouts are closed to parents (with the exception of parent workers to help with paper work on tryout day). The 

purpose for closed tryouts is to create a productive environment free from as many distractions as possible. In 

addition, the insurance coverage for the tryouts only covers those participating in the tryout process. Our team’s 

players will be selected on a try-out performance, coachability, athletic potential, work ethic, willingness to be 

at team member, attitude and commitment. They will be evaluated on skill execution, their ability to pass, set, 

block, serve, and hit. They are also watched during a game situations for their intrinsic traits. After the tryout 

period, the coaching staff will meet to determine which players will be asked to play for our program.  Tryout 

fees are non-refundable but cover the length of the tryout period. 
 

Coaching Staff: 
The coaches are selected based on referral, performance, credentials and attitude. Our coaches receive uniform 

shirts, insurance coverage, training and a stipend for their travel and inconvenience otherwise; their 

commitment is primarily voluntary and driven basically by their love of the game. 

Teams will be staffed with coaches who promote fairness, high work ethic, integrity and good sportsmanship. 

Coaches are responsible for establishing this environment and supporting the enhancement of players’ 
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volleyball skills, leadership abilities, teamwork and individual development on and off the court. Each coach 

involved in the development of the team should be treated with the utmost respect. Any abuse of our coaches by 

a player or a parent may be dealt with swiftly and fittingly. It is the intent of Atlantic Valley to provide an on-

going learning environment for its coaches.  The club provides educational opportunities for all coaches 

including coaching clinics, one-on-one development with our Developmental Team coaches, online training, 

and the opportunity to attend USAV and GEVA sponsored tournaments. We consider the interaction between 

our coaching staff members to be vital, as we provide by a significant margin the strongest mentor training 

program, the most experienced staff, and the greatest history of success of any club in our state.    

 

Coaching and Playing Philosophy: 
It is our philosophy that practices are the time to improve skills and work on new concepts.  

 

It is important that players and parents accept the club mantra: “Players pay to train, not to play. Playing 

time is not a given; it is earned first by hard work, positive attitude, and display of skills on the practice 

court.”  80% of each athlete’s club experience occurs in our practice gym.  The remaining 20% of club time 

served is within the tournament context.   We believe our training is unparalleled in its quality and will grow 

more tournament opportunities for athletes who make the most of that chance. 

 

A continual source of frustration for players and parents alike is the issue of playing time. The reality is that 

equal playing time is not a guarantee. Our philosophy on playing time is stated below: 

 

During tournament play, the coach has the right to determine the line-up that he or she determines best suited to 

meet the goal of the particular level of participation. An “equal play philosophy” does not apply in many 

situations. It is each player’s responsibility to perform at a level that is consistent in keeping with the goals of 

the team. If the player does not, for whatever reason, fulfill their obligations on the court, it is the coach’s right 

to substitute them so that the team may achieve its goals. Players are expected to perform certain roles on the 

bench as well, which greatly contribute to the success of the team. 

 

All players must understand that playing time among team members WILL NOT BE EQUAL, especially in 

playoff and gold bracket situations. It is likely that some players may not see the court on the last day of a three 

day tournament or in the playoffs of a two day tournament. However, coaches of the National & Regional teams 

will do his/her best to give each player opportunities to obtain playing time in pool play. THIS DOES NOT 

ALWAYS TRANSLATE TO PLAYING 50% OF THE TIME.  Coaches of each team will do his/her best to 

allow all players to compete in each tournament attended.  Though more often than not every player will play 

on every day, this is not guaranteed.  The coach will clearly define each player’s role (and offer the player the 

opportunity to expand that role), and the coach will base playing time on what the line-up/substitution scenario 

best offers the team a chance to be successful. Rarely will the coach sacrifice an opportunity to win in order to 

“give someone playing time.” 

Factors that influence playing time include, but are not limited to (in no particular order):  attendance, attitude, 

practice performance (hustle, enthusiasm, skill and athletic ability), “teamness” and playing position.  Some 

players will get specialized assignments while others must work to be the best alternate starter that he/she can 

be. Regardless of the role that evolves over the season, all players and parents are expected to remain positive 

and committed to the goal of having the TEAM do as well as possible by the end of the season. 

 

Based on position, a player may play back row and rotate out or play front row and rotate out when reaching the 

back. It is important for players and parents to understand one of the goals of the team is to compete 

successfully at tournaments. If it is the player’s belief that he/she is not being treated fairly and playing an 

appropriate amount, he/she should discuss it with the coaching staff first and foremost. The coaching staff sees 

your son/daughter at each practice and may see something that parents do not. Parents and players should 

remember that playing time is earned. The players, by working hard in practice to improve skills and 

consistency, will determine how much playing time they will get.  
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In reaching our goal to educate players in life skills outside of volleyball, we feel it is important for players to 

create and maintain a good dialogue with their coaches regardless of age.  This is particularly true with the 14 

and older age groups.  The 11/12/13 age groups should be a balance of teaching a young player to learn to 

communicate, while having the guidance of a parent as needed. 

 

The parent’s role is one of support to the players, coaches and the club.  Parents should not engage in 

“coaching” from the sidelines, criticize players, coaches or game officials or try to influence the makeup or 

operation of the team at any time.   

 We encourage player communication with their coaches (suitably supported by players – based upon 

age).  

 If a parent feels that he or he/she must address a team situation, they are permitted to contact the coach 

24 hours after the last match of a tournament to discuss their concerns.     

At no time should a parent approach the coach during a game.  No parent should come onto the court for 

any reason during competition. 
 

COMMUNICATION 
 

Website  
http://www.atlanticvalley.org is our club website. It was developed to aid in exchange of information inside and 

outside of the club. The website serves as a means of keeping players, parents and patrons informed of 

scheduling, announcements, advertisements, notices, results, individual accomplishments and promotions. We 

may post pictures of teams and players to promote the club and players (high school and college promotion). 

We reserve the right to use player’s pictures in this manner unless we receive a written request not to do so from 

a parent. We hope to highlight a player from each team periodically in order to give them additional exposure. 

 

E-Mail  
Our primary form of communication among coaches, team representatives, players and parents is e-mail. Once 

our team rosters are set each season, coaches or team representatives distribute team contact lists with key 

player information including name, address, parent names, email addresses, and telephone numbers (home, cell, 

parent cell). This information is distributed for the convenience of our members and to facilitate 

communications. We request that all recipients respect other members’ privacy and maintain list confidentiality.  

 

Communication: 

1) Our website provides us with an excellent tool for communications club wide. Please use this resource to find 

information regarding schedules, club information, and registration and payment procedures. 

2) Coaches will provide their teams with their preferred method of communication and will work closely with 

their team parent to make sure the team has all relevant information for practices and tournaments. 

3) Please communicate with all coaches, club staff, fellow parents, and players in a respectful and considerate 

manner. Disrespectful or rude communications will not be tolerated. 

4) If there is an issue or matter of concern that needs to be addressed the process needs to adhere to the 

following guidelines: 

Step 1: Player addresses any issues or concerns directly with their coaches (must have more than one 

coach present).   If the issue is not resolved then: 

Step 2: Parents and players meet with coaches together (must have more than one coach present) – not 

during or immediately following a tournament. If the first two steps have taken place and the issue still 

has not been resolved: 

Step 3: Parents and players meet with the Coach Mentor of that team and/or Conflict Resolution Team.   

Step 4: Parents and players meet with Club Director, Greg Chiang. 

http://www.atlanticvalley.org/
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GETTING INVOLVED  
 

Parents Make the Difference  
Parent involvement is the key for making our Club an outstanding organization. Here are a few suggestions on 

how you can get involved:  

•Be your son/daughter’s team biggest fan – attend team tournaments  

•Make an effort to become a volleyball family – This includes parents, players and coaches.  

•Support your Coaches  

•Arrange Carpools  

•Take photos and submit them for posting on our website  

•Share food and drinks  

•Celebrate Birthdays  

•Welcome new team members  

•Celebrate team successes and learn from team losses 

 

More Opportunities for involvement:  
•Be a Team Representative  

•Be a Chaperone  

•Be a Board Member  

•Serve on a Committee  
 

Board Positions  
A board member is nominated by any other board member when Board Positions are open. Board members 

receive no financial compensation. For the names, telephone numbers and email addresses of the current Board 

members, please see the AVVC web site.  

 

Board Position Role Description  
Club Director  

Sets the tone and direction for the Club and serves as the primary liaison between the Club and GEVA / USA 

Volleyball. Communicates with parents, coaches and players regarding overall Club goals and purpose. Works 

with the other board members to ensure smooth, effective operation of the Club.  

Boys Director 

Sets the tone and direction for the boys division of AVVC.  Communicates with parents, coaches and players 

regarding overall boys’ club goals and purpose. 

Chief Operations Officer  

Manages the day to day operation of the Club. In addition, coordinates the selection and distribution of Club 

uniforms and equipment.  

Chief Volleyball Officer  

Manages the recruitment and development of coaches, serves as the Club technical advisor setting standards for 

practices, coordinates clinics, evaluates appropriate tournament play for each team, serves as the Club’s 

recruiting liaison with college coaches and recruiters.  

Facilities Officer  

Manages the procurement and scheduling of facilities for practices and other AVVC driven volleyball activities. 

Public Relations Officer 
Manages communications and publicity for the Club, serves as the webmaster for the AVVC website, prepares 

the Club Media Guide for distribution to college coaches.  

Compliance Officer 

Manages the adherence of all club policies and procedures for all coaches and staff members.  

Fund Raising Officer 

Manages the fundraising efforts for the club.  
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Finance Officer 

Prepares the annual budget and oversees the preparation of the monthly financial statements.  

Coordinates scholarship opportunities for players who may require financial support.  

Secretary Officer  

Prepares meeting agendas and publishes minutes for all Board meetings. Assists the Public Relations Officer in 

the development of written publications.  

Travel Officer  

Manages all activities relating to travel to tournaments including overnight accommodations and air travel for 

players and coaches. 

Tournament Officer  

Manages the research and communication of tournaments that are available to AVVC teams. Assists AVVC 

coaches with the planning and registration process for each team’s tournament play. Organizes AVVC 

sponsored tournaments and tri-matches.  

 
Club Administrator  

Club Administrator Role Description  

Coordinates and manages all GEVA and USAV required documentation, maintains accounting of receipts and 

disbursements including all payments for both Club fees and travel fees. This is a paid position that is critical to 

the effective start-up of the club season. The administrator works closely with the Financial Officer and COO to 

ensure that Club transactions are properly recorded.  

 

Committees  

 
Facilities Committee  

•One of our biggest challenges each season is obtaining gym space for practices. This committee focuses on 

obtaining facilities for practice sessions, AVVC sponsored tournaments, and any other AVVC sponsored event. 

Many parents have used their network and connections with their boards of education, school administration, 

athletic directors and high school coaches to help secure critical gym space for AVVC.  

•If you are interested in participating in the committee, please contact the AVVC Facilities Officer.  

 

Fund Raising Committee  

•This committee focuses on organizing fund raising events and identifying how these funds will be used to 

support players in need of financial support.  

•If you are interested in participating in the committee, please contact the AVVC Club Director. 

 

Travel Support Committee  

•This committee focuses on supporting the Travel Officer in arranging for travel to tournaments for parents and 

other family members that are cheering on their players. 

•If you are interested in participating in the committee, please contact the AVVC Travel Officer. 
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CLUB POLICES & PROCEDURES 
 

AVCA Coaches Code of Conduct 

http://www.avca.org/about/code-of-ethics/ 

 

Code of Conduct 
The appropriate conduct of Atlantic Valley Volleyball Club (AVVC) players, coaches, Board Members, 

chaperones and parents is essential for a safe, healthy and productive environment. As such, the Code of 

Conduct policy is applicable to all persons directly or indirectly associated with the club.  

THE FOLLOWING ACTIONS ARE PROHIBITED at any tournament, travel event, or practice. The policies 

apply to conduct, both on or off the court and will carry progressive disciplinary action up to and including 

removal from the club:  

 

Category 1 – Personal Behavior  

1. Possession or use of any alcoholic substance or tobacco product or any other substance banned by AVVC or 

USAV.  

2. Possession or use of ANY over-the counter medication or prescription drug of any kind without the 

knowledge of the team coach and team chaperone.  

3. Physical damage to any AVVC property or any facility, hotel or dorm room.  

4. Theft of personal or public property. (Full restitution will be part of any penalty imposed.)  

5. Use of a recognized identification card by anyone other than the individual described on the card.  

6. Violation of the specific policies, regulations, and/or procedures of USAV, or the facility used in conjunction 

with a sanctioned event. It is the responsibility of all persons associated with AVVC to be familiar with 

applicable specific policies, regulations and procedures.  

 

Category 2 – Behavior Affecting Others  

1. Illegal transport, illegal possession, or use of illegal drugs or other substances banned by AVVC or USAV.  

(NOTE: Disciplinary actions for use of banned substance shall be in accordance with a USAV Drug Policy 

Program and the United States Olympic Committee Anti-Doping Policies).  

2. Possession of fireworks, ammunition, firearms, or other weapons or any item or material which by commonly 

accepted practices and principles would be a hazard or harmful to other persons  

3. Providing any over-the counter or prescription medication, legal or illegal drug, alcohol, tobacco, or any 

banned substance to another individual (either knowingly or unknowingly).  

4. Any action considered to be an offense under Federal, State or local law ordinances.  

5. Conduct, which is inappropriate as determined by comparison to normally, accepted behavior.  

6. Verbal intimidation of or physical harm to any individual during a sanctioned tournament, travel event or 

practice.  

 

Player’s Rules & Regulations 
As a member of the club, it is critical to understand that you represent yourself and the club, coach, family, and 

the Atlantic Valley Volleyball Club community at all times. Whether you are on or off the court, we expect all 

players to maintain a positive image that reflects highly on all of the activities and behaviors described below. 

 

Player Expectations: 

1) To attend all practices and tournaments. If for some reason a player is going to miss a practice or game, it is 

his/her responsibility to contact his/her coach directly as far in advance as possible. 

2) Be a team player; the team comes first, always and no matter what. 

3) Have a positive attitude at all times; encourage and support your teammates to the best of your ability 

whether you are on the court or on the sidelines. 

4) Demonstrate strong club/team spirit and pride. 

http://www.avca.org/about/code-of-ethics/
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5) Be a leader on and off the court. 

6) Stay focused, mindful, and display a strong work ethic at every practice and tournament. 

7) Always show respect to all teammates, parents, coaches and officials. 

8) Do not provide, use, or condone the use of tobacco products, alcoholic beverages, or recreational drugs.  The 

use of any illegal substance will not be tolerated. 

9) Clean up after yourself (gyms, cars, hotels, restaurants, schools, etc.). 

10) Be the kind of teammate you would like to have beside you. Find ways to make your teammates better at 

every opportunity and celebrate team successes. 

 

Practice Rules: 

1) Players should be at practice at least 15 minutes early so they have time to put on shoes/kneepads, and have 

the net up by the time practice is scheduled to start (It is not the coach’s responsibility to put up the net.). 

2) Players need to bring their own water bottle to every practice so that they stay well hydrated and water breaks 

can be taken quickly. 

3) Come to practice mentally prepared; have personal goals set for yourself before each practice. 

4) If a player is going to miss a practice, they must inform their coach directly and in advance. Telling a 

teammate to tell the coach is not an acceptable means of communication.  

5) No walking -run or jog everywhere! 

6) Find ways to improve and have a specific technical goal to work on during every drill. Don’t just go through 

the motions. 

7) Do not speak or distract teammates while the coach is communicating with the team. 

8) Practice the way you want to play at tournaments. All of your habits and foundations for your play are 

created during practice. 

9) Take care of our facilities - Remove all water bottles, towels, etc. from the floor. Replace equipment quickly 

and neatly, exactly as or better than you found it.  

 

Tournament Rules: 

1) At the completion of each tournament, be sure the team area is left the way it was found. 

2) Obey all food and beverage policies of the tournament or gym. 

3) Abide by all rules set by the coaches or chaperones at all times  

4) Check in with coaches and chaperones before leaving the playing facility, hotel, lobby, pool, etc. 

Players must always travel or be accompanied by at least two or more teammates. 

5) Each team’s coach will assign a curfew. Team chaperones will oversee and regulate his/her own 

team’s curfew.  

 

Officiating: 

1) Officiating is the responsibility of the entire team. 

2) No player is ever allowed to leave the tournament while his/her team is officiating. 

3) Each coach will determine a procedure that his/her team will follow for officiating duties. 

 

Playing Time: 

1) All players will have equal opportunities to train during practice sessions. 

2) Players are NOT guaranteed equal playing time during tournaments and coaches will make playing time 

decisions based on what they think will bring success to the team. 

3) Players will be expected to earn a starting position or playing time every day in practice. 

4) Factors that can affect playing time are: attendance at practice, attitude and work ethic, leadership skills, team 

chemistry, statistical analysis, and performance during practices and matches. 

5) Players on the bench must encourage and show their support for players on the court. No bad attitudes or 

sulking will be tolerated. 
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Parents’ Responsibilities: 

1. To provide transportation to and from tournaments, as well as to practice sites. 

2. You are financially responsible for your child, whether or not you attend a tournament. If you will not be 

accompanying your son/daughter to a tournament, be sure to give her enough money to cover food costs and 

entertainment. 

3. Contact your team parent prior to a tournament if you need additional information. Most information can be 

found at www.atlanticvalley.org.  It is your responsibility to know where a tournament is held and how to get 

there. 

 

Team Parent Purpose and Responsibility: 

1) The primary reason for having a team parent is to help provide clear and consistent contact between the 

entire team and coach. If any changes to practice times/facilities happen, the coach will contact the team 

parent and he/she will contact the rest of the team. 

2) The team parent will be the point of contact for any questions regarding travel, tournament dates, times, 

and locations. 

3) The team parent is responsible for distributing directions and logistical information for tournaments, play 

sites, and hotels. 

4) Other misc. coordination (i.e.: carpools, room assignments, food/snacks, eating out, etc.) 

5) The team parent will also be in charge of communicating travel information and associated costs to the 

team.  

 

Parent Code of Conduct: 

1) It is important to cheer for our team, and not against another team.  (Be positive at all times) 

2) Do not argue with officials. Keep in mind; officials are trying to do their best. 

3) Good sportsmanship is a vital component of Atlantic Valley, so be a good role model for your 

son/son/daughter and demonstrate good sportsmanship at all times. 

4) Aggressive or hostile confrontations between a parent and any coach, official, player, or other parents will 

not be tolerated and may result in parents losing the privilege to attend team tournaments or practices. 

5) Basic rule: If you have nothing positive to say, say nothing at all.  Discussing negative comments or 

criticizing Atlantic Valley coaches, administrators, team parents, chaperones, or players will not be permitted. 

This creates a negative culture that we will not tolerate. If you have questions for a coach or administrator 

please direct your question to that coach or administrator directly as opposed to discussing the matter with other 

parents or players. Please set a good example for your son/son/daughter by showing respect to our coaches and 

administrators and complying with their rules and decisions. 

*Please note: Parents are never to discuss playing time or any concerns regarding strategic decisions with the 

coaches at a tournament or practice.  If you have concerns please set up a separate time to speak or meet with 

the coaches. 

6) A parent’s role is to support their son/son/daughter and support the team he/she made a commitment to 

whether you agree with a coach’s decisions and strategies or not. You must understand that Atlantic Valley 

coaches will make choices based on what they believe to be in the best interest of the team as a whole, the 

team’s goals, and not with the interests of a single player in mind. 

7) We very much appreciate you entrusting our coaches with your son/son/daughter’s volleyball development 

and career. Once you make the choice to do so though, please leave the coaching to our capable coaches and 

don’t provide feedback to your son/son/daughter that is potentially conflicting with the training he/she is 

receiving from his/her coaches. This is especially important during tournaments. Parents are there to support 

their son/son/daughters and celebrate team successes and for a hug after a rough match.  

8) Parents must ally themselves with the coach in teaching their son/son/daughter how to cope with the potential 

frustrations of being a member of a team. Sports provide an excellent opportunity to teach young men/women 

about the realities of highly competitive situations. They must be taught how to be a valuable team member 

regardless of their role, how to make use of both positive feedback and constructive criticism, how to cope with 

adversity, and how to be a gracious winner. 

http://www.atlanticvalley.org/
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9) Please take the time to consider how much time, energy, effort, and dedication your team’s coaches are 

putting into coaching the team for relatively little compensation. They do it because they are passionate about 

the sport of volleyball and want to pass that along and help your son/son/daughter and his/her teammates to be 

the best players and team that they can be. Please be appreciative of their efforts and all that they do and realize 

that they deserve your respect and support and that all of our coaches are always well intentioned and have the 

best interests of their teams in mind. 

 

Travel 

 
Player Commitment and Tournament Obligations Policy 

 
Purpose  

The purpose of this policy is to define the Player and Parent responsibilities associated with travel to 

tournaments. A huge amount of planning, coordination and organizational skill is required to successfully plan 

our player travel and tournaments. These guidelines help insure a clear understanding of the tournament 

commitment and the obligations associated with that commitment. 

 

Description  

All players are required to review the tournament schedule.  Once the team roster is finalized and the flights 

and/or hotel arrangements are made, the player is financially responsible for the designated payment associated 

with that specific tournament. Every player and parent needs to understand that the designated payment is based 

on the exact number of players so any change affects every player. Any player, who has committed to attending 

a tournament, but then pulls out of the tournament for any reason other than serious injury, will be held 

responsible for the full payment associated with that tournament. The player will not be allowed to play in any 

other tournament until this obligation is fulfilled. In case of minor injury, the player is still welcome to 

participate in the weekend fun and help support the team.  

A player who wants to be added to the roster after it is finalized may only do so with the coach’s permission and 

the availability of hotel and air space. If there are no available seats on the same flight as the team, then the 

player’s parent must escort the player and join the team at the travel location. Under no circumstances will 

players be allowed to travel alone, regardless of age, to join the team at a travel location. This is to protect the 

player and the Club.  

Any individual exceptions to this policy need to be brought to the attention of Club Director and the Travel 

Officer for consideration.  

 

Tournament and Travel Dress Code  

 

Cold Weather Tournaments: players will arrive and depart from the tournament venues in AVVC warm-ups, 

club issued t-shirts, and backpacks.  

Warm Weather Tournaments: players will arrive and depart from the tournament venues in uniform club issued 

t-shirts and warm up pants OR their own gym shorts (navy, black, red, or white) No jean shorts. The travel 

officer will note to the team reps if it’s a Warm Weather Tournament; unless it’s communicated the Cold 

Weather Tournament dress code is required.  

When traveling together as a team by any transportation mode (air, bus, van, subway) to tournament locations 

players will depart NJ wearing AVVC warm-ups and club issued t-shirts. On the return trip players will wear 

the warm-up jacket and club issued t-shirt. The warm-up pants may not be fit to wear due to perspiration from 

the weekend tournament so the boys/players can wear jeans or shorts.  
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Team Travel Policy  

Purpose  

The purpose of this policy is to define the roles and responsibilities of the Players and Chaperones when 

traveling as a team. When players are traveling to tournaments that require overnight stays, it is mandatory that 

players spend their time off the court as a team. This means staying in the designated rooms under the 

supervision of the official chaperone and participating in activities and meals as a team.  

Chaperones are in charge of the team when they are off the court. They help make the decisions regarding meals 

and activities, and enforce bedtime, curfews and behavior rules.  

 

Description  

 
One-Day Tournaments 

 1.  Players are to arrive at tournament venue 1 hour before start time. 

 2.  Usually lasts all day so pack plenty of water, snacks, lunch. 

 3.  Bring homework. 

 4.  Bring blanket, pillow. 

 5.  Pack extra knee pads, ponytail holders, contacts, brush, meds, etc. 

 6.  Directions for venues are on AVVC website. 

 7.  Pool play schedule will be posted on website 2-3 days before tournament. 

 8.  Parents are responsible for getting player to and from tournament. 

 9.  Bring extra $.  Some venues sell food and volleyball stuff. 

 

Overnight Tournaments 

 1.   Hotel rooms will be provided for players and chaperones and cost is covered by the club. 

 2.   A few parent rooms will be available at player hotels and are on a first come first serve basis. 

 3.  Players are to arrive at designated hotel by 10pm, if possible, the evening before tournament start date. 

4.  Once players are checked in and receive room keys, chaperones and coaches will be responsible for player’s 

safety and transportation to and from venue. 

 5.  Players are 3-4 to a room and rooming lists are determined by coach. 

 6.  There is a mandatory 1 hour study hall each tournament day so players should bring homework.  Study hall not  

                  conducted on travel days. 

7.  Players will bring set amount of money for each tournament which will be turned over to chaperones when 

checking in.  This will be used for meals.  Players will bring their own money for sightseeing and souvenirs.  

 8.  Sightseeing, on off time, is permitted as long as entire group agrees and does it together. 

 9.  Players will be taped into their rooms in the evening and electronics will be taken into the chaperone room for        

charging overnight. 

10.  Players are never allowed to roam around hotel or playing venue alone.  Must be at least 3 in a group at all 

times. 

11.  On last day of tournament, players will check out of their hotel and will need their luggage picked up by 

parents at designated time before team leaves for the venue. 

12. Parents are responsible for getting players to and from overnight tournaments with the exception of the MAPL 

in Hampton Roads, VA where the teams will be transported by tour bus or any place that requires air travel.  

Regarding air travel, parents will be responsible for getting player to airport on day of departure and pick up 

player at airport on arrival back from tournament. 

 

 

Chaperones 

 

1.  Two parent chaperones are required for each team on overnight tournaments. Each AVVC family must agree 

to chaperone at least 1 time during the season. 

2.  Chaperone room and transportation (flight or bus when needed) expense is covered by the club.  Chaperones 

will drive their own car to other tournaments.  

 3.  Chaperones must know who will be driving each player to hotel and expected time of arrival. 
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 4.  Players may not go into their rooms until a chaperone has checked into hotel is on duty. 

 5.  Men are never allowed in player rooms, including dads and male coaches. 

 6.  Check with coach to see if they will be holding a team meeting on arrival night. 

7.  Chaperones will determine how much money each player will bring to tournament and will collect this amount 

when players check in.  You must keep receipts and tally up your expenses.  Any money left over will be rolled 

over to the next travel tournament and given to the next chaperones. 

8.  Chaperones and coach will help transport players to and from venue.  May need parents that are staying at 

hotel to help drive as well. 

 9.  Parking costs at convention center will be covered by AVVC.  Be sure to save receipts.  

 10.  Chaperones must know tournament schedule, directions to venue, court #, and playing times. 

11.  Chaperones will coordinate with coach a “lights out” time for each evening and will take away all electronics 

and then tape players into rooms for security purposes. 

12. Each team has a red chaperone bag with pens (for marking water bottles), tape (for hotel doors), and power 

strips (for charging electronics).  This bag is to be passed on to the chaperones for the next overnight tournament. 

 

During the tournaments the chaperone shares a room with another chaperone, and can only turn the players over 

to a coach or another Atlantic Valley chaperone who has an active background screening.  

 

The club pays for the chaperone’s flight and room cost, the chaperone pays for his/her own meals. If the 

chaperone’s wife/husband is also attending the tournament he can eat with the team, but will be required to get 

his own room.  

 

Before leaving 

•Pack a small sewing kit, TAPE, permanent marker, and anything else you can think of.  

• Carry a master list of the player’s cell phone numbers, their parents’ phone numbers, and their 

emergency contact numbers.  

•Get the rooming lists from your coach  

•Find out the “arrival window” if the tournament is one people drive to. You or the coach need to be 

there at the start time of the “arrival window” to the end.  

•If there is a swimming pool at the hotel find out from the coach what his/her policy is about if/when the 

team can swim.  

At Airport 

1. Be there at stated time which is usually two hours before the flight to help the coach with check-in.  

2. Upon the return, stay with players until all have been picked up.  

At the Hotel 

Any coach may not enter the room of a player unless accompanied by another adult member of same sex 

of the player or in the event of immediate danger. 

 

1. At check in: 

•Make sure all “extra’s” are turned off to rooms  

•get two keys for each room; later give one to a player you assign to be ‘the keeper’ and you keep one 

for yourself (for bed checks and the case of a lost key). Use a permanent marker to mark the plastic 

keys-first initial of all players in the room 

•Despite our best efforts, it’s not uncommon for the hotel to assign the players to rooms on different 

floors, or on opposite ends of the floor. Please ask the hotel if it’s possible to group the players closer 

together. It’s best to ask where not only the players’ rooms are but yours and the coaches. In many cases 

we can switch a chaperone room with a player room to get the athletes closer together, use common 

sense, but don’t forget it never hurts to ask the hotel for some help.  

2. As soon as players are settled in their rooms have a meeting in the chaperones room (with the coach if they 

are available)  

•make sure all players write down your room number  

•remind the players of the rules, the evening’s agenda, and curfew  
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•Make sure the players figure out what time they need to get up (four players showering in the morning 

or just two?) to be ready to meet at the designated time in the morning to meet the coach or have 

breakfast.  

•Each room should call the front desk for a wake-up call- if needed instruct them how to do it.  

3. Food 

•When you go out to eat, first try to get separate checks. If you can’t, you have to make decision to 

divide according to the individual or just cost average. If all will be splitting the check give all the 

players a monetary range to work in. If you don’t, one player orders a $25+ meal and another player a 

$10 meal, when you split it, it ends up not being fair to the one who has spent much less. Many of our 

players are on limited budgets. So set the target and enforce it.  

•If there is a market nearby, bring the players to buy their snacks and cases of water. Or collect money to 

be used to buy snacks and lunch during the day. Most food at the tournament venues is expensive.  

•If you are playing in a late wave, get some menus from restaurants or pizzerias that deliver and bring 

them with you to the playing area. Sometimes games may go to 9 PM and this gives you the ability to 

call the order in before you get back to the hotel so you can time it better and get the food in a more 

timely fashion.  

•You can ask other parents to help go on food runs  

•The team eats together. If parents want to join that’s fine as long as the team still eats together.  If it 

comes down to a player or two can’t fit the table and parents have joined the group, seat the parents at 

another table, players must stay together.  

4. Off Time 

•Players spend their time off the court as a team. This means staying in the designated rooms under the 

supervision of the official chaperone and participating in activities and meals as a team.  

•Sometimes players need to have a dedicated study room to meet their school needs. If that is the case 

one chaperone can stay in the hotel while another chaperone takes the rest of team for an activities 

•If you play in the early wave, that usually allows more time to explore the area. Ask the concierge 

about the local attractions- sites, movies, etc. We error on the side of caution and don’t take the players 

to any movies that are R rated or Hooters!  

•The players NEVER go anywhere alone, they must be with at least two other players (Groups of 3) and 

have the chaperone’s or coaches permission, i.e.: restroom, soda machine, getting taped, buying 

souvenirs and anything else that takes you away from the rest of the team.  

•During off times the chaperone has to stay accessible. This means if the athletes are in the hotel, the 

chaperone needs to be in the hotel nearby. If the players are at the mall for some R&R, then the 

chaperone needs to be at the mall as well.  

•When out shopping the players need to stay in view. If in a mall area you can assign specific check-in 

times and let them break off into groups of 4-5.  

5. Curfew- 

•Your coach sets the curfew, you enforce it. There are two curfews 1. In room 2. Lights and phones off.  

•At some point after the players should be asleep, do a bed check with your flashlight (warn the players 

that you will be coming so as not to startle them) or by listening at the door. When the chaperone goes 

around to say, "lights out"...as he/she leaves he/she should ask one of the players to latch the dead bolt. 

Once you hear the dead bolt go on, place a small piece of tape at the top of the door frame to the door. 

Before you go to sleep for the night, check all doors to see if tape is still in place. 

•All cell phones will be collected at “lights out”.  Make sure they know how to reach you using the hotel 

phone. Parents are instructed to call the chaperones if there is a need to contact their son/daughter during 

the night.  

•.After curfew the chaperone has to stay in the chaperones room so he/she can check in on the players if 

need be and so the players can find them if the need arises. The players will contact their chaperones via 

the hotel phone. Under no circumstances will our chaperones be allowed to drink any kind of alcoholic 

beverages while chaperoning, while in or out of their room. 
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6.Mornings 

•You should wake up 15 minutes before you have requested the players to wake up, and do a door 

check, and remove the tape  

•Make sure all the players are up and getting ready...... Start with a call, then go room-to-room.  

•Make sure all the players have double-checked their bags for the day: warm-ups, both uniform shirts, 

kneepads, sneakers, money, etc.)  

•If snacks and drinks for the day have been purchased please make sure the players have packed them.  

7.Sickness- 

•If a player gets sick and he/she is keeping her room up or could infect the other players, bring the player 

into the chaperones room.  

8. Checkout  

•Prior to check out ensure the players have all their belongings and have left the room in reasonable 

order.  

•Have each player leave a dollar tip for the cleaning crew.  
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Escalation Process & Grievance Procedure 

Grievance Procedure 

Atlantic Valley fully comprehends the value of parent involvement and encourages our parents to offer 

feedback whether negative or positive.  The below procedure is designed to help athletes and parents with 

questions, concerns or problems that may occur during the course of the season.  It ensures open and honest 

communication between all parties involved.  At any time during this procedure, _______________________, 

Club-Parent liaison, is available to meet and discuss any concerns with all involved parties. 

Competitive team athletics, by its very nature, creates situations where everyone may not be happy all the time. 

Knowing when to communicate and how to communicate with your athlete's coach is a concern for almost 

every parent at some time during the season. Most often the concern is how to inquire about issues surrounding 

playing time. At Atlantic Valley, we encourage the athlete to take responsibility for their participation. For this 

reason we expect the player to talk to the coach first when he/she has a problem concerning her playing time, or 

if he/she is unclear about what the coach expects from her either in practice or in competition. The appropriate 

way to do this is for the athlete to ask the coach what he/she needs to do to get more opportunities to play in 

matches. Most of the time, the player knows why they may not be playing as much as a teammate when the 

parent may not. Parents can best help their athlete by helping her set some goals to achieve more opportunities. 

When a parent has a problem that is specific to their own athlete, we also expect them to first talk to their 

athlete's coach. Coaches have been instructed not to discuss "coaching decisions" with a parent. These 

"coaching decisions" include, but are not limited to, specific match decisions such as who played when, where, 

and how long. Also, who was subbed out and when, etc. 

If a parent during a tournament approaches a coach, we have instructed the coach to refuse to discuss any 

controversial matter, to refer the parent to the Club Director and to walk away from the situation. The 

recommended time for a parent and/or athlete to talk to a coach about a problem is a previously arranged 

meeting time either before or immediately after a scheduled practice. If the matter remains unresolved, or if the 

parent has reasonable concern that speaking to the coach will not resolve the matter, the parent may speak to the 

team’s Coach Mentor; followed by the Conflict Resolution Team (combination (3) of team Coach Mentor, other 

Coach Mentor, Compliance Officer, Chief Volleyball Officer, or other Board Member); followed by the Club 

Director. In certain situations, Atlantic Valley may ask the athlete to attend the meeting also. Meetings should 

be previously arranged. Meetings will not be scheduled during a tournament. The Head Coach or the Club 

Director will not engage in discussions about "coaching decisions." 

1.                   24-hour rule:  If the athlete or parent has a concern arising from a tournament or practice that 

needs to be addressed, they must wait at least 24 hours after the conclusion of the event to discuss the issue with 

the coach.  We trust that parents will be timely in communicating with coaches regarding potential issues that 

would distract that coach from their primary objective of coaching the team. 

2.                   The athlete must first ask for a meeting between the coach and himself/herself to discuss the issue 

at hand.  In the case of players on 13’s or younger teams, the parents may request the meeting. 

3.                   If the issue is unresolved, the parents may ask for a meeting between themselves, the athlete, and 

the team coaching staff to discuss the issue.  The meeting should take place at a location considered adequate 

for a private discussion agreed upon by both the parent and coach – NOT at a tournament and/or practice. 

4.                   If the issue is unresolved, the parent may ask for a meeting with the team’s coach mentor, team’s 

coaching staff, and athlete.  A scheduled time away from practice or a tournament is appropriate. 
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5.                   If the issue is unresolved, the parent may ask for a meeting with the conflict resolution team, 

team’s coach mentor, team’s coaching staff, and athlete.  A scheduled time away from practice or a tournament 

is appropriate.  

6.   If the issue remains unresolved, the parent may ask for a meeting with the club director, conflict 

resolution team, team’s coach mentor, team’s coaching staff, and athlete.  The decision of the club director and 

Board of Directors at this point is FINAL. 

It is essential that our parents serve as a support system for our club, players and coaches.  To ask this, we, as 

club directors, coordinators, supervisors and coaches need to be available and informative to empower parents 

and players with information and understanding.  Many times, when all parties share time together, the potential 

conflict creates a greater opportunity of learning in how all parties can be more congruent in cultivating a more 

positive experience for our athletes. 

 

Other Policies Regarding Grievances/Suspensions and Expulsions 

Atlantic Valley will not tolerate hostile, aggressive confrontations between a parent and any official, or a parent 

and any coach, or a parent and any athlete, or a parent and any other parent, whether the coach, athlete or other 

parent is a member of Atlantic Valley or not. Violation of this policy may result in the athlete being dismissed 

from Atlantic Valley without refund. Automatic suspension will occur if an athlete is found smoking, using 

drugs or drinking before, during practice or tournaments, and/or during a tournament weekend. Behaviors that 

can result in loss of playtime or suspension include but are not limited to: inappropriate behavior from the 

parent or athlete; inappropriate display of affection; Unsportsmanlike conduct from parent or athlete; 

Disrespectful behavior or attitude towards coaches, players, guardians and officials. 

Player/Parent may be dismissed from Atlantic Valley for conduct detrimental to the team. 
  
 
Player Name:______________________________  Player Signature: __________________________ 

 

Parent Signature: ___________________________  Team: ___________________________________ 

 

Club Director Signature: _____________________ 
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AVVC, Inc. BY-LAWS 
Amended 9/21/2014 

 

NAME AND PURPOSE 

Section 1. The name of the organization shall be AVVC, Inc. ("AVVC"), an affiliate of USA Volleyball.  

Section 2. AVVC shall be non-profit, and organized without capital stock. There shall be no dividends paid to 

officers, trustees, or members.  

Section 3. The purpose of AVVC shall be to provide all that is associated with an organized athletic club.  

AVVC shall provide practice and instruction for player development, tournaments, and other activities related 

to volleyball or other sporting events. 
 

MEMBERSHIP 

Section 1. AVVC shall be open to all individuals regardless of their age, gender, religion, race, ethnic origin, or 

disability, that are interested in playing, teaching, organizing, and conducting volleyball activities or other 

sporting activities.  

Section 2. The Board of Trustees (the “Board”) shall fix dues from time to time. Dues shall be payable by 

December 31 of each sanctioned season. The memberships of persons whose dues remain unpaid on January 31 

of the season will be terminated as of that date and will not be reinstated until the dues have been paid.  

Section 3. The Board shall fix club fees from time to time. Club fees shall be payable according to the fee 

schedule set forth in the operating code. The memberships of persons whose club fees remain unpaid, as set 

forth in the operating code will be terminated as of that date and will not be reinstated until the club fees have 

been paid.  

Section 4. Members must supply all information that is necessary to register each member with affiliated 

organizations.  
 

CODE OF CONDUCT 

Section 1. Members of AVVC consent to abide by the rules of conduct and regulations set forth by USA 

Volleyball, The USA Volleyball Regional Association, AVVC, and any and all successors of these 

organizations. These rules extend to the individuals' conduct in activities related to any and all USA Volleyball, 

GEVA, or AVVC sanctioned events. Examples include, but are not limited to, practice, tournaments, clinics, 

and travel to and from events. The member also understands that any violation of these rules might subject that 

individual to whatever disciplinary action is deemed appropriate by the authorized person, persons, boards or 

committees of the USA Volleyball, GEVA, or AVVC.  

Section 2. Members, who are in good standing with USA Volleyball, GEVA, and AVVC, may participate in 

sanctioned activities throughout the year.  
 

THE BOARD 

Section 1. The purpose of the Board shall be to provide guidance, oversight for all aspects for the volleyball 

club with the following exception; an athlete’s playing time. Furthermore, the Board shall review and vote upon 

issues presented to it by any AVVC member or governing organization that relate to the function of the 

organization.  

Section 2. The AVVC board shall consist of the following officers: Club Director, Chief Volleyball Officer, 

Chief Operations Officer, Finance Officer, Secretary Officer, Compliance Officer, Facilities Officer, Public 

Relations Officer, Travel Officer, and Tournament Officer.  
 

VOTING 

Section 1. The Chief Volleyball Officer, Chief Operations Officer, Finance Officer, Secretary Officer, 

Compliance Officer, Facilities Officer, Public Relations Officer, Tournament Officer and the Travel Officer 

shall have voting authority on the Board.  
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Section 2. The Club Director shall cast the deciding vote in all cases of a tie.  

Section 3. Voting can only take place when a quorum in convened.  

OFFICERS' RESPONSIBILITIES 
 
The Club Director's responsibilities are to:  

•Set up and chair the board meetings  

•Establish club policies and procedures (all require board approval)  

•Nominate board members  

•Create one year, three year, and five year plans  

•Determining the pay scale of any employee  

•Establish club budget  

•Edit and publish the club newsletter and news briefs  

•Attend regional board meetings  

•Obtain USAV insurance certificates 

•Ensure smooth day to day operations  

•Ensure members follow through on regional and national regulations 

•Work with all club officials so they can achieve their goals  

•Interview candidates for coaching assignments 

•Assign coach and personnel roles and responsibilities 

•Follow club policies and procedures  

 

The Chief Volleyball Officer responsibilities are to:  

•Attend board meetings  

•Lead the coaching committee  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans  

•Interview candidates for coaching assignments and assist the Club Director in making coaching assignments.  

•Work with the team coaches to ensure they meet their responsibilities  

•Work with the team coaches to establish yearly goals and objectives  

•Establish monthly goals and objectives for the coaches and review with them  

•Write coaching articles geared towards junior players for the club newsletter  

•Work with coaching staff to recruit players  

•Work with the Team Coaches and make player assignments  

•Make recommendations to purchase certain media items such as videos, DVDs  

•Schedule "Dinner and a Movie" nights to review the video with the coaches  

•Ensure each coach is at least IMPACT certified at the beginning of each season  

•Mentor each coach to obtain their IMPACT or CAP Certifications  

•Coordinate at least one scorekeeper/R2 clinic for our members and guests at the beginning of their seasons  

•Mentor players to become a certified R2/scorekeeper 

•Ensure tests are sent to the proper authority  

•Follow up on the progress of each referee and scorekeeper candidate  

•Award certifications to the referees and scorekeepers 

•Coordinate player advisory committee for college 

•Works with the Tournament Officer to enter teams in events  

•Follow club policies and procedures  

•Accept special assignments from the Club Director  

  

The Boys Director responsibilities are to:  

•Attend board meetings  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans  

•Assist with determining pay scales 

•Edit and publish the boys’ newsletter and news briefs  

•Ensure smooth day to day operations with the boys club 

•Interview candidates for coaching assignments 

•Assign boys’ coach and personnel roles and responsibilities 
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•Work with the team coaches to ensure they meet their responsibilities  

•Work with the team coaches to establish yearly goals and objectives  

•Establish monthly goals and objectives for the coaches and review with them  

•Write coaching articles geared towards junior players for the club newsletter  

•Work with coaching staff to recruit players  

•Work with the Team Coaches and make player assignments 

•Follow club policies and procedures  

•Accept special assignments from the Club Director 

 

The Chief Operations Officer responsibilities are to:  
•Attend board meetings  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans  

•Assist with determining pay scales 

•Oversees & assists Club Director with day to day operations  

•Order and distribute uniforms  

•Order and distribute equipment  

•Work with the Team Coaches to determine the GEVA, KRVA or other out-of-region, NEQ, ECC, and other post season 

events the team will be attending at the beginning and throughout the season  

•Follow club policies and procedures  

•Accept special assignments from the Club Director  
 

The Public Relations Officer responsibilities are to:  
•Attend board meetings  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans 

•Coordinate marketing strategies  

•Prepare press releases for all area news papers  

•Solicit newspapers to write articles about club activities  

•Solicit special guest speakers and make arrangements for the speakers  

•Solicit television stations to broadcast club activities  

•Lead the efforts to construct and maintain the club website  

•Prepare college guide for players  

•Prepare player resume for college or other use  

•Follow club policies and procedures  

•Accept special assignments from the Club Director  

 

The Fund Raising Officer responsibilities are to:  
•Attend board meetings  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans 

•Coordinate and manage fundraising strategies 

•Requesting donations from individuals, businesses, charitable foundations, or governmental agencies 

•Develop fundraising goals including student scholarships, merit awards for athletic or academic achievement, 

humanitarian concerns, disaster relief, human right, research, and other social issues. 

•Research guidelines for scholarships in accordance to NCAA rules & regulations. 

•Follow club policies and procedures  

•Accept special assignments from the Club Director 

 

The Finance Officer responsibilities are to:  
•Attend board meetings  

•Lead the finance committee  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans  

•Assist with determining pay scales  



23 
 

•Interview candidates for treasurer and make recommendations to the Club Director.  

•Meet with the treasurer, coaches, or team reps to review player and team payments  

•Work with the treasurer to maintain payment he/sheets for each player and each team  

•Work with the treasurer to collect delinquent payments  

•Work with the treasurer to publish monthly reports to board members and team coaches  

•Manage investment for club funds  

•Manage payment process for all associates  

•Follow club policies and procedures  

•Accept special assignments from the Club Director  
 

The Secretary Officer responsibilities are to:  
•Attend board meetings  

•Be the recording secretary  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans  

•Publish minutes within one week after the meeting  

•Interview candidates for club registrar and make recommendations to the Club Director  

•Meet with the club registrar, team coaches, or team reps to review player registration materials  

•Work with the club registrar to maintain the club database  

•Assist with the collection registration forms from coaches  

•Work with the registrar to prepare and send registration forms and other registration materials to USA Volleyball 

officials 

•Works with the Tournament Officer to enter teams in events  

•Follow club policies and procedures  

•Accept special assignments from the Club Director  

 

The Compliance Officer responsibilities are to:  
•Attend board meetings  

•Chair all conflict committees  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans  

•Provide an objective view of company policies 

•Ensure compliance of all coach/personnel policies and procedures 

•Ensure that the company complies with its outside regulatory requirements and internal policies 

•Review and set standards for outside communications 

•Examine facilities to ensure that they are accessible and safe 

•Design or update internal policies to mitigate the risk of the company breaking laws and regulations 

•Lead internal audits of procedures 

•Follow club policies and procedures  

•Accept special assignments from the Club Director 

  

The Facilities Officer responsibilities are to:  
•Attend board meetings  

•Lead fundraising committees  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans  

•Seek suitable practice facilities  

•Negotiate rental agreements and fees with facilities  

•Follow club policies and procedures  

•Accept special assignments from the Club Director  
 

The Travel Officer responsibilities are to:  
•Attend board meetings  

•Lead the travel committee  

•Conduct parent travel meetings and collect fees for travel  
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•Coordinate airfare, lodging, and other travel arrangements for players, coaches, chaperones, and parents  

•Assist with establishing club policies and procedures  

•Assist with the club one year, three year, and five year plans  

•Follow club policies and procedures  

•Accept special assignments from the Club Director  
 

The Tournament Officer Responsibilities are to:  
•Attend board meetings 
•Identify potential tournaments that fit the needs of each team and help develop tournament schedules. 

•Insure the club website calendar is accurate and updated to properly reflect all club related tournaments.  

•Coordinate and register teams for all tournaments. 

•Plan and help coordinate AVVC sponsored tournaments & Tri-matches  

•Assist coaches with Advanced Event Systems registration   

•Accept special assignments from the Club Director 

 

APPOINTMENT TO THE BOARD 
Section 1. The initial board will be established by nomination of the individual by the Club Director and the 

member's acceptance to that position. Once the board has been established this authority is revoked.  

Section 2. The Chief Volleyball Officer, Boys Director, Chief Operations Officer, Finance Officer, Secretary 

Officer, Compliance Officer, Facilities Officer, Fund Raising Officer, Public Relations Officer, Tournament 

Officer and the Travel Officer are appointed by any AVVC Board member and are ratified by a majority vote of 

the board.  

Section 3. A term will be four years beginning with the date of the board's approval.  

Section 4. Officers' terms expire upon completion of their four-year term, upon resignation by the individual, or 

by a two-thirds majority of the board.  

Section 5. The Club Director may appoint individuals to hold a temporary second board position, but this 

officer will only be able to cast one vote.  

Section 6. The Club Director’s term is four years or any part of the four-year term vacated by the prior Club 

Director. The Board may choose to re-appoint the existing Club Director. The re-appointment requires a 

majority vote. If the Board does not re-appoint the existing Club Director the Board will elect a new Club 

Director at a special election.  
 

REMOVAL FROM THE BOARD 
Section 1. A Board Member may be removed by a two-thirds majority vote of the Board (this includes the Club 

Director.)  

 

ORDER OF SUCCESSION 
Section 1. If, for any reason, any board member cannot continue with their responsibilities due to illness or any 

other factor, or if they are removed from their duties, the following person(s) will fill the position until such 

time a successor is nominated and ratified.  

 
Position     Filled By 

Club Director      Chief Volleyball Officer and Chief Operations Officer  

Chief Volleyball Officer    Club Director  

Boys Director     Club Director 

Chief Operations Officer    Club Director  

Finance Officer     Chief Operations Officer  

Secretary Officer     Chief Operations Officer  

Compliance Officer     Club Director 

Facilities Officer     Club Director  

Public Relations Officer    Chief Volleyball Officer  

Travel Officer     Chief Volleyball Officer  
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Tournament Officer     Chief Volleyball Officer  

  

COMMITTEES 
Section 1. Each voting Board member may create special committees to conduct projects related to their 

function. If a special committee is created, the sponsoring Board Member must submit, in writing, the purpose 

of the committee, along with the names of the committee members at least seven (7) days prior to the committee 

formation.  

 

MEETINGS 
Section 1. The AVVC Board shall meet at least four (4) times during the year at such times and places as will 

be determined by the Club Director or by a two-thirds majority of the Board.  

Section 2. Special meetings may be called by the Club Director, by a two-thirds majority of the Board, or upon 

the written request of ten members of AVVC.  

Section 3. At all meetings of the Board, two-thirds of the voting members shall constitute a quorum.  

 

INDEMNIFICATION OF OFFICERS 

Section 1. Officers and members of the board may be indemnified to the extent required or authorized by 

N.J.S.A. 15A: 3-4, and such statute is incorporated herein by reference.  

 

AMENDMENTS TO BY-LAWS 

Section 1. These By-laws may be amended at any time by the Club Director upon approval of a two-thirds 

majority of the board.  

 

DISSOLUTION 

Section 2. Upon the dissolution of the organization, assets shall be distributed for one or more exempt purposes 

within the meaning of section 501 (c) (3) of the Internal Revenue Code, or corresponding section of any future 

federal tax code, or shall be distributed to the federal government, or to a state or local government, for a public 

purpose. Any such assets not disposed of shall be disposed of by a court of competent jurisdiction of the county 

in which the principal office of the organization is then located, exclusively for such purposes or to such 

organization or organizations, as said Court shall determine, which are organized and operated exclusively for 

such purposes.  

 

INTELECTUAL PROPERTY 

Section 1. All AVVC documents or copies of documents, data bases or copies of databases, or any other 

electronic or hard copy forms of any AVVC information is the property of AVVC and can only be used for club 

purposes.  

Section 2. Any use of this property without written consent from the Board is prohibited.  

 

ADOPTION OF BY-LAWS 

These by-laws, as amended, were approved by the AVVC Board as of the 21st day of September, 2014. 

 

 

______________/S/____________________ ______________________  

Greg Chiang      Date  

 

 

______________/S/____________________ ______________________  

John Titus, III      Date  
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Atlantic Valley Volleyball Club 

Board of Directors 

 

 

Club Director:    Greg Chiang (8/1/14) 

Chief Operations Officer:  Greg Chiang (9/21/14) 

Finance Officer:    Greg Chiang (9/21/14) 

Facilities Officer:   Greg Chiang (9/21/14) 

Chief Volleyball Officer:  John Titus, III (9/21/14) 

Public Relations Officer:  John Titus, III (9/21/14) 

Boys Director:    Anthony Valbrun (9/21/14) 

Compliance Officer:   Craig Bartsch (9/21/14) 

Tournament Officer:   Debby Eng (8/15/13) 

Travel Officer:    Maureen Dazzo (8/15/13) 

Fundraising Officer:   (open seat) 
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Atlantic Valley Volleyball Club 

Conflict of Interest Policy 

 
Article I 

Purpose 

 
The purpose of the conflict of interest policy is to protect this tax-exempt club’s interest when it is contemplating entering 

into a transaction or arrangement that might benefit the private interest of a Board Member or might result in a possible 

excess benefit transaction. This policy is intended to supplement but not replace any applicable state and federal laws 

governing conflict of interest applicable to nonprofit and charitable organizations.  

Article II 

Definitions 
1. Interested Person  

Any Board Member who has a direct or indirect financial interest, as defined below, is an interested person.  

2. Financial Interest  

A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:  

a. An ownership or investment interest in any entity with which the Club has a transaction or arrangement,  

b. A compensation arrangement with the Club or with any entity or individual with which the Club has a transaction or 

arrangement, or  

c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which 

the Club is negotiating a transaction or arrangement.  

 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.  

 

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a financial 

interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of 

interest exists.  

Article III 

Procedures 

 
1. Duty to Disclose  

In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the 

financial interest and be given the opportunity to disclose all material facts to the members of the Board.  

2. Determining Whether a Conflict of Interest Exists  

After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she 

shall leave the Board meeting while the determination of a conflict of interest is discussed and voted upon. The remaining 

Board Members shall decide if a conflict of interest exists.  

3. Procedures for Addressing the Conflict of Interest  

a. An interested person may make a presentation at the Board meeting, but after the presentation, he/she shall leave the 

meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of 

interest.  

b. The chairperson of the Board shall, if appropriate, appoint a disinterested person or committee to investigate 

alternatives to the proposed transaction or arrangement.  

c. After exercising due diligence, the Board shall determine whether the Club can obtain with reasonable efforts a more 

advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.  

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a 

conflict of interest, the Board shall determine by a majority vote of the disinterested members whether the transaction or 

arrangement is in the Club’s best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the 

above determination it shall make its decision as to whether to enter into the transaction or arrangement. 

4. Violations of the Conflicts of Interest Policy  

a. If the Board has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it 

shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to 

disclose.  
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b. If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the 

Board determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate 

disciplinary and corrective action.  

Article IV 

Records of Proceedings 
The minutes of Board shall contain:  

a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an 

actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict 

of interest was present, and the Board’s decision as to whether a conflict of interest in fact existed.  

b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the 

content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes 

taken in connection with the proceedings.  

 

Article V 

Compensation 

a. A voting member of the Board who receives compensation, directly or indirectly, from the Club for services is 

precluded from voting on matters pertaining to that member’s compensation.  

b. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, 

directly or indirectly, from the Club for services is precluded from voting on matters pertaining to that member’s 

compensation.  

c. No voting member of the Board who receives compensation, directly or indirectly, from the Club, either individually or 

collectively, is prohibited from providing information to any committee regarding compensation.  

d. To ensure compliance with the above requirements the following committees shall be established:  

1. Compensation Committee – This committee, comprised of three Board Members, who do not receive 

compensation directly or indirectly from the club shall be charged with the establishing all compensation rates for 

any employees and contractors.  

2. Scholarship Committee – This committee, comprised of three Board Members waiving any right to scholarship 

funds, shall be charged with the application policies and procedures governing the process for evaluating 

scholarship applicants as determined by a majority vote of the Board  

3. Audit Committee – This committee, comprised of three Board Members who are not involved in the deposit of 

receipts or disbursement of funds, shall conduct an annual review of all financial transactions and shall certify to 

the Board.  

Article VI 

Annual Statements 

Each Board Member shall annually sign a statement that affirms such person:  

a. Has received a copy of the conflicts of interest policy,  

b. Has read and understands the policy,  

c. Has agreed to comply with the policy, and  

d. Understands the Club is charitable and in order to maintain its federal tax exemption it must engage primarily in 

activities which accomplish one or more of its tax-exempt purposes.  

Article VII 

Periodic Reviews 

To ensure the Club operates in a manner consistent with charitable purposes and does not engage in activities that could 

jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include 

the following subjects:  

a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the 

result of arm’s length bargaining.  

b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the Club’s written 

policies, are properly recorded, reflect reasonable investment or payments for goods and services, further impermissible 

private benefit or in an excess benefit transaction.  

Article VIII 

Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, the Club may, but need not, use outside advisors. If 

outside experts are used, their use shall not relieve the governing board of its responsibility for ensuring periodic reviews 

are conducted.  

 


