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EXECUTIVE SUMMARY 
The Report and Recommendations of the  

Opening Doors Appeal Review Task Force 
October 1, 2014 

In April of 2014, the Congregational Council passed a resolution creating the Opening Doors Appeal Review 

Task Force (Task Force). Doug Johnson was appointed Chair of the Task Force with authorization to recruit 

members.  Doug selected the following members: 

Lois Berglund Christopher Johnson  Rick Slachta  

James Brown  Todd King John Weyrauch 

Mark Gieseke Jill Longnecker Ann Wolff 

Gerrie Granquist Jolene Patterson  

 

The Council requested the Task Force review the Opening Doors Appeal and recommend to the Council and the 

congregation a method of bringing the Opening Doors Appeal to a conclusion. The Task Force has been 

meeting weekly since June and has gathered and reviewed information from the congregation, members of the 

staff and past committees, and experts in the areas of ministry and funding appeals. The Task Force thanks 

everyone who has provided input to us. 

 

The Task Force also thanks you for your support of the Opening Doors Appeal. In spite of that support, 

however, the Opening Doors Appeal fell short of its goal; the Task Force recommends that the Opening Doors 

Appeal be brought to a close.  

 

This Executive Summary contains highlights of the Findings and Recommendations of the Task Force.  Please 

see the full Report and Recommendations of Opening Doors Appeal Review Task Force for details. 

 

FINDINGS OF THE TASK FORCE 

The Findings of the Task Force are: 

1. Trinity's Opening Doors Appeal was launched on October 15-16, 2011, with the intention that money 

would be pledged by the end of the year so that the congregation could vote to approve construction that 

would be completed in 2012. At the end of 2014, it is clearly not feasible to reach a goal of $5.3 million. 

 

2. The  Appeal has accomplished several things: 

a. Plans and drawings have been developed that are available to be used in the future. 

b. The former post office building has been demolished and the site stabilized. (The post office has 

been relocated in a renovated Croix Center.) 

c. Three years of monthly mortgage payments have been paid. 

 

3. As of August 31, 2014, the fundraising results were: 

Written pledges   $1,783,518 

Unpaid verbal promises    1,360,000 

Unpaid designated gifts        335,500 

Paid designated gifts          59,321 

Total of all pledges and gifts  $3,538,339  

 Gifts collected not from pledges      123,788 

 Total results for the Appeal  $3,662,127 



2 
 

 

4. Using the most recent project cost estimate, the following amount still needs to be raised: 

 Total results for the Appeal  $3,662,127 

Project cost estimate (1/8/14)    5,844,839 

 Shortage    $2,182,712 

  

5. As of August 31, 2014, the following amounts have been collected and spent for the project: 

 Collected donations   $1,727,812 

Expenses paid from the Appeal   1,111,970 

 Current cash balance  $   615,842 

 Unpaid or outstanding bills  $     86,529 

Available cash balance  $   529,342 

6. The expenses paid in section 5 above include monthly mortgage payments during 2011 through 2013 

(which were approved by congregational vote at annual meetings), capital campaign consultant, post 

office demolition, design fees, credit card and stock processing fees and miscellaneous expenses.  A 

detailed list may be found in the full report. 

 

7. As of January 2014 the estimated costs of the addition exceeded $5.8 million dollars. There is no current 

estimate of the cost of the addition. Building costs are assumed to continue to rise.  

  

8. As of August 31, 2014, Trinity’s debt of $4,113,000 includes the primary mortgage balance of 

approximately $2,662,000, a line of credit on which is owed $764,000 and a mortgage balance on the 

Croix Center of $687,000. 

 

9. There are concerns about the current financial stability of Trinity: 

a. The church did not meet its yearly budget in five of the last six years.  

b. As intended for the years 2009 through 2013, Trinity’s monthly mortgage payments have been 

paid out of capital appeal funds (Trinity for Tomorrow Appeal and Opening Doors Appeal). 

c. For a number of years, Trinity’s line of credit has been used for project expenses, operating and 

capital shortfalls. The line of credit balance was $764,000 as of August 31, 2014. 

 

10. Several ideas for raising the remaining funds were evaluated, but none were feasible. Due to Trinity’s 

current debt load, it cannot afford to borrow the money at this time to complete the project. 

 

11. Among the 359 people responding to the Task Force survey, there was a difference of opinion with no 

clear majority about whether the Appeal should be continued. Based on the results of the survey and the 

level of participation in the Appeal, Trinity does not have the support needed to complete the project at 

this time. 

  

12.  The vast majority (86 percent) of those responding to the survey indicated they would financially 

support other needs if the congregation decides not to move forward with the addition to the building. 

 

13. The existing building has a significant backlog of interior and exterior repair and replacement needs 

which are not being resolved. 
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14.  The failure to meet the Opening Doors Appeal goal suggests that Trinity may lack a shared 

congregational vision.  

 

RECOMMENDATIONS OF THE TASK FORCE 

Based upon the Findings, the Recommendations of the Task Force are that: 

1. The current attempts of the Opening Doors Appeal to raise money and pledges be formally concluded 

immediately. 

 

2. The prospect of any future capital appeal be left to the judgment and discretion of the congregation 

giving due consideration to the financial condition and needs of Trinity.  

 

3. A standing facilities committee be formed that shall be responsible for taking inventory of the needs of 

the existing facilities, prioritizing the needs, developing a long-term maintenance/replacement plan and 

report that plan to the Council.  

 

4. The Council conducts an analysis of the Croix Center and provide the congregation with a 

recommendation for its future use. 

 

5. Written communication be made directly with every person who donated to the Opening Doors Appeal 

to thank them for their gift and to inform them of: 

a. the status of the appeal,  

b. how their gift has been used,  

c. the amount of the gift that has been used and how much remains, 

d. their options of designating the money for: 

i. repair and major maintenance of the church building 

ii. a dedicated fund for building a future addition 

iii. any other existing dedicated fund at Trinity 

iv. a refund to the donor 

e. instructions for designating what is to happen to the remainder of their gift.  

 

6. Written communication be made directly with every Trinity member who has pledged to the Opening 

Doors Appeal and not completed their pledge to thank them for their pledge and to inform them of: 

a. the status of the appeal,  

b. their options for designating their pledge for: 

i.  repair  and major maintenance of the church building 

ii. a dedicated fund for building a future addition 

iii. any other existing dedicated fund at Trinity 

iv. a refund to the donor of the paid portion of the pledge 

v. cancellation of the unpaid portion of the pledge 

c. instructions for designating what is to happen to the remainder of their pledge. 

 


