Soderville Athletic Association

Board Meeting Minutes

Date: April 13, 2014
Board Members in Attendance

Corinne Olson

President
Ben Stai
Chris Vogel

Carl Nyberg

Bob Miller

Chet Latawiec

Diane Mullins

Steve Meglen

Eric Potthoff

Jim Schwintek
Not in Attendance
Derrell Singh

Vice President
Craig Weston

Treasurer

Ernie Johnson

Others in Attendance

Andy Schippel  - Blaine youth rec Volleyball
Pete Gottschalk - Aspire
Steve Miller - Blaine JO volleyball

Derek Schmitz – Interim Secretary
Meeting called to order by Corinne Olson at 7:04 pm.
Ben S. made a motion to approve the meeting minutes, . Steve M. seconded, motion approved.
Public forum – 
Blaine in-house volleyball – Blaine/SLP athletic association breaking up.  The volleyball program is looking for a 503c program to join.  The JO program doesn’t have the resources to take it on at this point, but will take them on if no other 503c organization will. The JO and high school programs will support Soderville what they may need.  Program may dissolve is they cannot find a 503c to join.  The season runs from March – May.  There would be concerns with Nancy’s time if registrations were to overlap between volleyball and baseball/fastpitch. The volleyball registrants currently pay $85/player, but would be charged the $40 per child fee or an agreed upon amount to cover overhead.  Carl will work with the volleyball program to get them up to speed on how to get organized to join the proper 503c.  Issue to be tabled for a month.  

New Business
Chalkers – 

Spray chalkers would be $600-$800 each
Powder chalkers are $400-$500 each.

Four chalkers are needed.

Corinne proposed setting aside $2000 in budget.
Steve – motioned

Jim – seconded

Vote passed

East Bethel Fields – 

Converting one of the fields to a senior field.
Original estimate - $20,000
But a better estimate is needed
Tabled until next month
St. Francis Field Use – 

Their program wants to use one of Soderville’s fields, they are paying $10 per kid to use one of Booster Fields.  Field #1 has been committed.
Next year the program will pay $20 per child

Updated Budgets – 

We are currently $9,000 over budget.  Since in-house has never been separated the original numbers were guessed.

Ben and Eric believe that In-house is $5000 under budget for equipment, another $3000 under for jerseys
ADP fees seem high considering that Nancy is the only employee.  

Bob raised the question why we were approving a budget without numbers?  Board agrees that the budget needs numbers before an approval.  Concerns around approving a budget with no hard numbers sitting in front of everyone.

Email vote once all in-house numbers are corrected. 
Ben – motioned.

Jim – seconded.

Vote approved
Insurance – 

Looking to see if we can lower insurance costs, current costs around $20,000.  
Medals and trophies – 

No more participation medals/trophies for any baseball ages starting at 10U.

Decision being left to in-house board how they will distribute awards for season and tournaments.

BHS All- Night Party Donation – 

$300 donated to all-night party.  Do we want to do the same this year, if so more/less?
Decision to stay at $300.
Jim – motioned

Bob – seconded

Vote approved

Aspire - 

Local company around since May 2013, $1.19 cost, recommending sale for $2.00.  Aspire to sell for $2.00 and give $1.00 for when they come out to sell at events.   Gatorade currently sells for $2.00 and has $1.40 profit associated.  There would be concerns on losing revenue if Gatorade sales are replaced by Aspire.  If SBAA were to sell at all games besides tournaments it would need to be bought through a distributer.  

Board proposed to let Aspire sell at the Soderville Classic (May 16th) tournament.

Aspire to work with Diane for the kids kick off event on April 26th.    
Ben - motioned 

Carl - seconded

Vote approved

Committee Reports: 

Concessions – Anderson/Olson –
Truck run going to happen, the more volunteers the better.
Corrine to send out date

Umpires – Hensler –
Umpires were present at coaches meeting.  Expectations set up for both coaches and umpires at the meetings.
In-house baseball (Junior) – Stai
Coaches meetings completed, overall the meetings went well.
Uniform changes well received.
In-house baseball (Senior) – Latawiec
Traveling fast pitch – Vogel
U-8 teams for 2014.  All games being played at Soderville fields.
3 Soderville

2 Forest Lake

2 Coon Rapids

2 Andover

10-12 game schedule + year end tournament.

Home run hitting contest at kick off event for girls, hitting off a tee.  5 balls for $1.00.  

Traveling baseball – Nyberg – 
Baseball doing home run hitting contest for baseball kids.  Ben to work with travelling program to set up activities.
10-14U scheduling completed

15U scheduling in progress
Batting cages needs new pulleys in Soderville buiding, Ernie can investigate if he has a budget.

City Park #3 needs repair. Financial information updated to Nancy

Tournaments are full, need to ensure proper equipment is in place at the fields for the tournament weekends.
Field/Game Scheduling – Anderson –
Vandals have damaged the Engler memorial tree.  City of Ham Lake is replacing the tree with a bigger one.
The City of Ham Lake has been using the City Fields to dump snow and have damaged the fields. Chris Vogel is planning to talk to the city.

Field scheduling is going fine.

Fields traditionally have been in poor shape, looks bad to outside teams when fields are in poor shape.
Do we hire someone to drag the fields daily, or do we buy pull drags for the coaches to do the dragging after each game/practice?

Decision was made to hire a person to drag 4 City Park fields, 6 fields at Lions.  $20/day flat rate.  Already budgeted.  
Jim to investigate getting a pull drag at the Soderville field.
Clinics - Potthoff
Equipment – Potthoff
Treasurer – Weston –
Fundraising – Mullins –
Kick off party in need of more donations per Corrine
Corrine to appear in front of city council to get gambling permit.  Needed for raffles.

Tournament Ball – Stai
Town Ball – Olson
Uniforms – Stai – 
Photos – Nelson
Operations Manager Report – N. Nelson
Old Business – 
Other 
There was discussion after this meeting about using the Nowthen fields for practice for the senior teams at a cost of $10/hour.  Corinne makes a motion that we set aside $400.00 for the senior baseball players to rent the Nowthen fields for practice this summer; provided that they make the request through Corryn Anderson so that she may request the fields and regulate the field use.  Carl seconded, motion approved.
The next meeting is set for May 4th, 2014 at 7:00pm. 
Motion to adjourn the meeting made by Corrine.  Steve seconded the motion, motion approved and meeting adjourned at 9:25 pm.

