
The Road to Amalgamation….. 
 

The question is often asked of the OMHA office regarding procedures in place to facilitate the 
amalgamation of two or more OMHA associations.  While the standard reply may be to direct 
the association requesting the information to their Regional Executive Member the process 
does not necessarily have to be a difficult one.  Amalgamation is defined in the OMHA Manual 
of Operations as “…the joining together of two or more Centres/Associations to become one 
Centre/Association.”  Sounds simple, but… 
 
The majority of hurdles to overcome on the road to amalgamation mostly concern the reasons 
behind why an association may be looking to amalgamate with one or more other centres.  
More often than not the association looking to make an amalgamation agreement finds itself in 
a position where they do not feel they are able to offer the best level of minor hockey to their 
members.  Declining membership numbers, boundary issues and base classification are but a 
few of the mitigating factors that may spur an association’s executive to look beyond their 
program.  Probably the issue that is the most difficult to overcome is what is perceived as a 
loss of identity with the history of the current associations. 
 
Regardless the reasons or the hurdles to overcome, the process remains the same.  First on 
the association’s agenda should be determining who the amalgamation will be with.  Who are 
the bordering associations?  What is the status of their programs?  Will they be willing to open 
discussion on the issue of amalgamation?  Is this an amalgamation involving one other 
association or more?  Does each of the associations feed the same AAA zone?  Answering 
these questions and others will prepare the association to present an action plan to their 
membership.  Secondly procuring agreement from the association’s membership that this is 
the direction they want their executive to take on their behalf is crucial.  Without the support of 
the association’s membership any efforts to amalgamate will be futile.  Once these steps have 
been taken, the association can approach the association(s) in which they are interested in 
amalgamating with a proposal.  If the association(s) is interested in opening discussions it’s 
time to inform the OMHA via the association’s Regional Executive Member that discussions 
regarding amalgamation with one or more other association have been opened. 
 
Next steps…  The association has an action plan.  They have the support of their membership.  
They have at least one other association interested in amalgamation.  What’s next?  A “letter 
of intent to amalgamate” should be forwarded by each association involved to their OMHA 
Regional Executive Member.  These “letters of intent” will be presented by the OMHA Regional 
Executive Member(s) at the next OMHA Executive Meeting for approval to proceed with the 
preparation for the amalgamation.  Once this approval is granted each association should 
appoint representatives to form an amalgamation committee that will have the authority to 
represent the association on the amalgamation issue.  
 
A representative of the OMHA, usually the Regional Executive Member for the association(s) 
will also become involved as the discussions continue between the associations.  The 
associations involved will need to agree upon the current boundaries and new boundaries.  
How will a change in boundaries for a new association affect players currently registered in 
their programs?  Are there players that participate in programs, other than those offered by the 
associations involved in amalgamation talks, that may be required to be grandfathered in or 



out of the new association?  Discussions may need to be opened with other adjacent centres 
in regards to “right of choice” areas.  A draft constitution, regulations & by-laws will need to be 
written for the new association.  A new name and logo will need to be chosen.  Creating a new 
logo and association name should be an opportunity to involve all members of the 
organizations involved.   
 
Moving forward and leaving the past behind.  This may be one of the most difficult steps in the 
entire process.  Each association’s membership will most likely struggle with the concept of 
losing the identity of their organization as a result of amalgamation.  Because of this it is very 
important that all parties involved are aware and respect the others views.  However, in order 
to have a successful amalgamation it is also important that everyone understand that moving 
forward into a new association does not mean losing the identity of the associations that have 
come together.  One way to ensure that the identity of the associations is not lost is to consider 
finding someone from each of the associations to put together a history of their respective 
associations.  With the proliferation of use of the internet there is opportunity to provide an 
overview of where the new association comes from and share the stories of the past.  Once 
the new association is up and running, creating a website to share program information with 
the membership is also an opportunity to share the identity and the history of the associations 
that have formed the new organization.   
 
So, everything is in order.  The amalgamation committee with representatives from each of the 
amalgamating associations must now create the final proposal consisting of an agreed upon 
effective date, a draft constitution, regulations and by-laws, name and logo, the boundaries of 
the new association, as well as list of members that have been identified as needing to be 
“grandfathered”.  The amalgamation committee should also report on any “right of choice” 
issues that have been addressed with adjacent centres. This report should be directed to the 
Regional Executive Member(s) for submission to the OMHA Board for final approval.  Once 
any questions and/or issues that the OMHA Board has have been addressed and final 
approval is granted the OMHA Executive shall have the authority to accept and classify entries 
from the affected Centres as per OMHA Regulation 2.3 i). 
 
While it may appear to be a daunting task, the benefits can outweigh the hurdles on the road to 
amalgamation.  Amalgamation often results in a greater satisfaction by the members of the 
programs that the new association is able to offer at both the competitive level and the 
recreational level.  Issues that brought the association to a point of considering amalgamation 
have now been resolved allowing the new association’s executive to move forward with 
providing the best possible programming for their members.  If addressed correctly, the identity 
and history of the amalgamating associations has been preserved and made available for the 
members of the new association to take pride in and there is a new sense of community 
moving forward with members looking forward to representing their community based program.  
All in all, amalgamation can be a great opportunity to ensure the continued growth of minor 
hockey at the grassroots level. 
 
 


