
Bradley Baker 

I’m running for re-election to the US Fencing Board of Directors and I would appreciate your vote. 

Experience: 

 Board member since 2003 

 USA Fencing Secretary since 2008 

 National- and International-level referee 

 Former national-level athlete 

 Coach at Temple University, a top-10 NCAA program 

Education: 

 BS with double major in Computer Science and Mathematical Sciences (Johns Hopkins University) 

 MS in Sport and Recreation Management (Temple University) 

 PhD student in Business Administration (Temple University) 

Service Orientation: 

 USA Fencing’s mission statement reads: To grow and promote the sport of fencing in the United 

States, honor its rich traditions, and to achieve sustained competitive international excellence. To accomplish 

this mission, it is necessary that we increase the level of benefit and value offered to our members and partners. We 

must adopt and sustain a high level of member-focused customer service that we have largely been lacking. Our 

priority should be on serving our membership. This ought to be the guiding principle behind every decision we make. 

Only through embracing a culture where finding a way to serve and generate additional value is more important than 

defending the status quo or individual projects will we be able to progress as an organization. 

 An essential ingredient to our improvement as an organization will be aligning our practices to a member-

centric approach. From the Board and the Staff to the volunteers at the national and local level to our partners, both 

formal and informal, a commitment to this ideal is the key to creating sustained excellence in all of our activities. I 

believe there is no more important strategic direction the Board can prioritize than committing to this guiding principle. 

 

Communications: 

During my time on the Board I have been a consistent advocate for increased communications, 

transparency and accountability. Good governance requires strong communications between those making decisions 

and the people the decisions impact. I strive to be personally accessible through a wide variety of channels and am 

always willing to discuss my thoughts on topics related to fencing and USA Fencing. 

While we still need to make improvements, there has been considerable progress in information flow from 

the higher levels of the national organization to the membership. Prior to my joining the Board in 2003, it was rare for 

members to see Board agenda or minutes. That improved during my first five years of service and since I became 

Secretary in 2008, it has become standard practice for agendas and draft minutes to be posted to the website shortly 

before and after (respectively) all Board meetings. Member input is now routinely solicited and taken into 

consideration during Board deliberations. Financial information, including budgets and audit reports, now appear on 

the website monthly. 

 

I would appreciate the opportunity to continue to serve on the Board. Please vote for me. Thank you. 


