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Meeting Agenda

BYS Annual Board Meeting – Monday February 25, 2013
	February 25, 2013
	Meeting Minutes
	BYS Board



	Present:
	   FORMCHECKBOX 
   Booth, Steve
	        Connie Mangiamele
	 FORMCHECKBOX 
  Stocker, Bill

	
	   FORMCHECKBOX 
   Amy Tobkin
	  FORMCHECKBOX 
   Long-Voelkner, Kurt
	 FORMCHECKBOX 
  Sweeney, Dee

	
	
	  FORMCHECKBOX 
    Morin, Craig
	

	
	   FORMCHECKBOX 
  Jernigan, Cindi
	
	


Guests:         Amy Nelson, Laura Lee, and Rick Toward

Meeting Called to Order at 6:34 pm by Long-Voelkner. 

Topic:
January Meeting Minutes
Report: 
The October Meeting Minutes were reviewed. A clarification was made to the minutes regarding a change in wording to read that of the four chosen tournaments two would be paid for by the club. Motion made by Long-Voelkner to approve the amended minutes. Seconded by Sweeney; motion carried by unanimous voice vote. 

Topic:
Treasurer’s Report
Report: 
Sweeney distributed the Financials including a balance sheet and budget vs. actual detail. Tobkin has been working with Sweeney to be able to send out invoices to the player families with their total due which is more than $10,000. Our current checking balance is $60,051.05 with the majority of our season expenses going out in the near future with tournament fees. Motion made to accept the Treasurer’s Report by Stocker. Seconded by Tobkin; motion carried by unanimous voice vote 

Topic:
Report of District Teleconference 
Report: 
Long-Voelkner reported that the teleconference discussed the topic of any field scheduling conflicts but this is handled by our club internally with Booth.  April 13 is the date that clubs could meet face to face in EGF to schedule games.

Topic:
MYSA Symposium
Report: 
Tobkin and Nelson reported that the training topics were helpful this year including a discussion about board member responsibilities. Tobkin suggested that we see about having a PACT training offered to our parents and maybe serve as a host for offering this training to the area. She will look into the cost and logistics. 

Topic:
Tournament Only Concerns
Discussion: 
Members discussed the cost of our Tournament Only Teams. These older teams pay the United player cost and we pay for 3 tournaments. This area will be tracked closely this year to see if the cost is equal to all expenses. 

Topic:
Rec Grant Update
Report: 
Morin in submitting a grant on behalf of the club with a Rec program focus for approximately $2,500. 

Topic:
Rec Coordinator Report  
Report: 
Laura Lee is well into her preparation for the Spring Rec Program. The deadline for registration will be 3 weeks before the program starts. Costs will be $65 which includes a uniform or $55 without. Scholarships will be available at 50% but families will need to ask for the scholarship for Spring Rec and be either eligible for reduced or free lunches or have extenuating circumstances. Each volunteer coach will have to have the concussion training and pass a background check. Laura asked about having someone from BSU help train the coaches and the board agreed to this with a cap of $250.  

Topic:
Restaurant Card Updates
Report: 
Toward shared that the cards will be printed this week with eight coupons on each card. The cards will be distributed to the coaches on March 15th , and they will distribute to their team members. 

Topic:
Team Update
Report: 
Toward reported that Kris Hammitt will be coaching a U12 United Team. The U14 boys’ team will have a new coach. The Extreme Teams will be registering as Tournament only and the Untied Teams will be registering as Rec Plus. This should save the club some money. A motion was made by Long-Voelkner to have the club pay for one tournament for the United Teams (this is not the tournament only teams) as chosen by the coaching committee. Seconded by Jernigan; motion carried by unanimous voice vote. 

Topic:
Coaching Contracts
Report: 
Toward shared that coaching contracts are ready and coaches will be paid in two installments. The first one payment will be a month after practice has commenced and the second on July 1st. 

Topic:
Non-budgeted Item expenses
Motion: 
A motion was made by Stocker to allow the Club President to spend up to $250 without board approval for items not budgeted that do not violate a previous board action. Seconded by Morin; motion carried by unanimous voice vote. This will be added into our policy documents. Toward shared that coaching contracts are ready and coaches will be paid in two installments. The first one month after practice has commenced and the second on July 1st. the cards will be printed this week with eight coupons on each card. The cards will be distributed to the coaches on March 15th and they will distribute to their team members. 

Topic:
March/April Coach/Team Manage and Kick off Meetings  
Discussion: 
Toward will arrange for space at BHS for the March 15th Coach/Team Manager meeting. Sweeny will order pizza. April 2nd will be the Parent/Player Kick off meeting. Long-Voelkner will put together an agenda. Lisa Mitchell is working on an equipment swap for that night. 

Topic:
Upcoming Calendar Events  
Discussion: 
The Home Boat and Travel Show will be held April5, 6, and 7th. Laura Lee, Long-Voelkner, Tobkin and Nelson will help to staff this event. Toward will look for giveaways and we will contact MYSA to see about additional giveaways. 

Topic:
Sponsors  
Discussion: 
Paquette has resigned from the board but will be contacted to see if he is still willing to work on sponsorships.

Topic:
New Board Recruitment 
Discussion: 
Jernigan asked if Nelson could send her the volunteer report from registration in case someone had volunteered to be a BYS Board member. Board members will also address the need for more board members at each of the upcoming meetings in March and April.

Topic:
Strategic Planning Session 

Discussion:   We will be looking to dedicate a Saturday morning in the near future and an outside facilitator will be brought in. 

The March Meeting will be held on March 18th at 6:30 pm at the NMF Conference Room located on Third Street.

 Motion:
Stocker moved to adjourn the meeting. Seconded by Morin; the motion carried by unanimous voice vote.
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