MYS BOARD MEETING MINUTES

December 12, 2012

PRESENT:
Maureen Dalbec, Suzanne Deitch, Jane Scott Jones, Peter Freire, Eric Reed, Dean Cretsinger, Marc Noe, Juan Aguilar, Jose Ochoa
MYS STAFF:
Louise Waxler, Executive Director

Eileen Hopkins, Club Administrator 


Melissa Riemer, Associate Club Administrator
                       Lucas Cook, MPS Coach
Meeting was called to order at 7:45 PM by Maureen Dalbec, MYS Chairman
Approval of the Minutes:
Motion to approve the Minutes of MYS’ Board Meeting on November 7, 2012, was made and seconded

Minutes of the November Board Meeting were approved unanimously.
Chairman’s Report:  Maureen Dalbec

· MYS Strategic Plan Committee’s Vision and Mission Statements
· Circulated to the board for their review
· Chair asked for feedback at the meeting and also requested board members to provide any additional comments following the meeting.

· Board recommended that “commitment to best practices” be eliminated from the proposed Mission Statement.

Vision:  McLean Youth Soccer will be a leader in player development and in establishing a lifelong appreciation for soccer among our members. We will be a model soccer club for all developmental levels from the recreational to the elite player.

Mission:  McLean Youth Soccer develops youth through the sport of soccer by providing quality coaching, a high caliber environment and a commitment to best practices. We impart life lessons through soccer.

Executive Director Report:  Louise Waxler
· Lucas Cook

· Named the MYS Director of Coaching effective January 1, 2013

· NGIN Website

· Melissa Riemer will be the primary Webmaster and post all information on the site

· Modifications have already begun; including drop down menus have been added to the tabs.
· Additional site updates and uniformity of presentation should be completed by the end of December.

· After a few months, if the Board would like additional changes that cannot be accommodated by NGIN, other providers can be reviewed again.

· Registration System
· Spring 2013 registration will open December 15th.
· Vendor review process continuing.
· Field functionality and linkage to system is a key factor.
· Sponsorships

· Louise Waxler and Suha Kocabal have been meeting with prospective sponsors that include an airline and a local bank.
· Myriad of different levels being discussed

· Winter Ballmasters Registration

· Numbers have decreased for Session #1 versus a year ago, particularly in U8s and Outdoor sessions for U12-U15s.
· Juan Aguilar, Board Member, suggested coaches be asked to promote Ballmasters by emailing their players to make marketing to families more personal.
· Winter Practice Field Assignments

· 42 teams scheduled for regular practices, including 2 rec teams.

· Secured time on Langley High School field for 2 evenings per week.

Treasurer’s Report:  Eric Reed

· VYSA Convention – February 1 & 2

· If Board Members and coaches, both recreational and staff, register by January 4, MYS will pay the early registration fee to VYSA.

· No hotel coverage will be provided by MYS

· Email communication will be sent to all coaches to notify them about this.

· Financial Update 
· Distributed to the board for their information
· Treasurer plans to begin work on budget for FY 2014 in January, for completion no later than March.

· Treasurer made the following Motions:

Resolved, that the Board adopts the attached banking resolutions (Exhibits 1 and 2 to the Board Minutes) for money market accounts at EverBank and INGDirect.  The Treasurer and Secretary are authorized to take the steps necessary to file these resolutions with the respective banks.

The motion was seconded and after Board discussion, the motion was approved unanimously.
Resolved, that the Statement of Authorities Delegated by the Board of Directors (version7.0, attached) 
and related Delegation of Authority Matrix (version7, attached – both documents attached as Exhibit 3 
to the Board Minutes) are hereby adopted effective this day.  

The motion was seconded and after Board discussion, the motion was approved unanimously.
· Adidas Contract

· Draft  distributed to the board in advance for their review

· MYS Treasurer Eric Reed made the following motion:

Resolved, that the Adidas Soccer Sponsorship Agreement (Exhibit 4 to the Board Minutes) is hereby approved 
by the board, and further, the Treasurer and Executive Director are directed to take all actions necessary 
to execute the agreement and begin conducting business under these terms.  
The motion was seconded and after Board discussion, the motion was approved unanimously.

Recreation Commissioners Report:  Jane Scott Jones and Suzanne Deitch
· House League 

· Season concluded on November 10, with regular games for U6-U9 and Round Robin Tournaments for the U10s-U11s.

· SFL (U12 and Older Recreation Players)

· Season concluded with end of season tournaments the weekend of November 10 and 11, 2012.

· MYS entered 36 teams in the SFL in the Fall.  Tournament results for MYS teams:

· Champions:  U14G, U16G, U19B

· Finalists:      (2) U12B teams, U12G, (3) U14B teams, U14G and (2) U16G teams

· All Star Tournament
· MYS had 22 teams entered into the All Star Tournament.
· Tournament results for MYS teams:

· Champions:  U10B, U10G, U11B, U11G

· Finalists:      U12B, U12G

· House Coach Training:

· Technical staff attended U9 games for a number of weekends, offering assistance and advice on the sideline. 

· House League Game Fields Reviewed

· Volunteer coaches in our Recreation program apply for their practice fields from the options offered to their age group.

· Fall 2012 – Every team in ages U6 thru U19 got to play on turf at least once during the season for their games or practices.

· We anticipate Spring Hill Rec #4 in the front will re-open for our use in Spring 2013.

New Business:
· McLean Citizens Association Report: Jane Scott Jones, Member
· Barn 
· Community is supporting a move to declare the building of historic interest in order to prevent the County from developing the site.  MYS does use the barn for storage as do the other sports in MYA.
· Salona Park Task Force

· Task force is working on its recommendations which will be provided to the Park Authority

· McLean Day

· Scheduled for May 19. 2013.  

· McLean Youth Athletics will have a space, possibly inside the baseball field where activities could be held.

· MYS needs a volunteer to be our representative on the MYA Board.

· MYA meets once per quarter.

· Please let Maureen Dalbec or Peter Freire know if you know of any MYS members who might be interested in serving as the MYA Rep. It does not need to be an MYS Board member; it is not currently a Board position.
Adjournment:

There being no further business, the meeting was adjourned at 9:25 PM by MYS Chair, Maureen Dalbec.

Minutes respectfully submitted by Eileen Hopkins, MYS Club Administrator.

1

