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Meeting Agenda

BYS Annual Board Meeting – Monday November 26, 2012
	November 26, 2012
	Meeting Minutes
	BYS Board



	Present:
	   FORMCHECKBOX 
   Booth, Steve
	        Connie Mangiamele
	 FORMCHECKBOX 
  Stocker, Bill

	
	   FORMCHECKBOX 
   Amy Tobkin
	  FORMCHECKBOX 
   Long-Voelkner, Kurt
	 FORMCHECKBOX 
  Sweeney, Dee

	
	   FORMCHECKBOX 
    Paquette, Pete
	  FORMCHECKBOX 
    Morin, Craig
	

	
	   FORMCHECKBOX 
  Jernigan, Cindi
	
	


Guests:         Amy Nelson, Rick Toward, Lu and Alex Schussman
Meeting Called to Order at 6:34 pm by Long-Voelkner. 
Topic:
October Meeting Minutes
Report: 
The October Meeting Minutes were reviewed. Motion made by Booth to approve. Seconded by Morin; motion carried by unanimous voice vote. 
Topic:
Treasurer’s Report
Report: 
Jernigan distributed the Financials on behalf of Sweeney including a balance sheet, check and deposit detail. After discussion the consensus of the board was to have the check and deposit detail sent electronically for review. The Board requested to see a final budget for this fiscal year at the December board meeting. Motion to accept the Treasurer’s Report by Stocker. Seconded by Booth; motion carried by unanimous voice vote 

Topic:
Financial Aid Committee 
Report: 
Jernigan reported that using the amount earned from this year’s Bemidji Blow-Out as our source for financial aid the committee had $4,982.83. Twenty-eight youth applied for financial aid and were awarded at the 50% level dependent on their completion of the registration process. The committee also suggested that with the remaining funds that we offer each one of those players the opportunity to attend the upcoming Bemidji Blow-Out 2013 for free. There would be a small amount of funds to use as seed money towards next year. Motion to accept the Financial Aid Committee’s recommendation by Stocker. Seconded by Booth; motion passed by unanimous voice vote. 
Topic:
Fundraising Policy
Report: 
Tobkin distributed the revised draft of a comprehensive fundraising policy for the club. Board members gave feedback including removing the sample timeline at the bottom. Tobkin will bring the final version to our next board meeting.
Topic:
Bemidji Youth Soccer Rec and Competitive Policy
Discussion: 
Tobkin distributed a draft of a policy guideline that defined what each of our soccer programs are with a guideline of what parents and players could expect. Tobkin asked for committee members to help with the final format. Booth and Morin volunteered to help on this committee.  

Topic:
Email/Electronic Media
Discussion: 
Board members discussed the pros and cons of using email and other electronic media to conduct board business and when a vote is needed versus when the subject matter is just a for your information issue. The consensus was to add this to our policy committee’s work.  
Topic:
Coaching Stipend Discussion  
Report: 
Toward distributed a document outlining what the costs would be to change the stipend format that we have been using for our coaches. There would be an increase in this line item especially where the year-round programs are concerned. The board asked to have Toward work with Sweeney to include this in the budget for this fiscal year and it would be voted on at our December Board meeting. 

Topic:
Financial Questions-PO Box checks, billing, etc.  
Discussion: 
Tabled until December meeting. 

Topic:
Committee Recruiting  
Discussion: 
The board discussed the need to have all committees and its’ members listed on our website. The hope would be to draw from the general membership additional members for their expertise. Booth will work on this.
Topic:
Club Calendar  
Discussion: 
The board discussed the need to have a calendar that would map out all important dates for the club over the next year. We will discuss this at our next meeting.
Topic:
Spring Recreational Coordinator 
Report: 
The position has one interested candidate. We will review his resume at the December meeting. He will have to pass a background check before any of the players information will be given to him.
Topic:
Strategic Planning Session 

Discussion: 
The board discussed the need to dedicate at least a ½ day to map out the strategic direction of the club and plan for the future. We will be looking to dedicate a Saturday morning in the near future and an outside facilitator will be brought in. Long-Voelkner will contact a possible facilitator.
Topic:
Sponsorship
Report:
Paquette reported that he has been working on a new sponsorship campaign which would involve several different levels of sponsorships. Paquette handed out a draft of materials that would be used to create interest and commitment from sponsors. Board members were asked to review and give any feedback. The general consensus of the Board was that this is a direction that the board would encourage Paquette to pursue. 
Topic:
Committee Reports
Report:
Tabled until December meeting. 

The December Meeting will be held on December 17th at 6:30 pm at the Marketplace Conference Room.
 Motion:
Booth moved to adjourn the meeting. Seconded by Jernigan; the motion carried by unanimous voice vote.
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