MYS BOARD MEETING MINUTES
July 25, 2012
PRESENT:
Maureen Dalbec, Jane Scott Jones, Mike Slavik, Peter Freiere, Juan Aguilar, Eric Reed, Suzanne Deitch, Bill Gray
GUESTS:
Louise Waxler, Executive Director; Eileen Hopkins, Club Administrator                      
Meeting was called to order at 7:35 PM by Maureen Dalbec, MYS Chairman

Approval of the Minutes:
Motion to approve the Minutes of MYS’ Board Meeting on June 27, 2012 was made and seconded.

Minutes of the June Board Meeting were approved unanimously.  
Field Development Report: Bill Gray Director

· Madeira Proposal
· Meeting with Madeira School
· Attended by Bill Gray, Louise Waxler and Jane Scott Jones

· Proposal will be presented to the Madeira Board in August or September
· Bill Gray presented the following Motion to the MYS Board of Directors

MOTION:  Resolved, that the MYS Treasurer is authorized to make a payment of up to $1.2 million for the construction of three full-sized synthetic turf fields with lights($400,000 per field) to be built a the Madeira School contingent upon (1) the Chairman, Executive Director and Treasurer agreeing upon the terms of a Use Agreement with Madeira, and (2) the Treasurer’s funding the project with FDI funds o hand and/or securing the necessary financing, such financing also subject to separate board approval.
Motion was seconded and after Board discussion, the Motion was approved unanimously.

· Community Field Updates
· FDI Director Bill Gray updated the MYS Board on the status of other field construction and future closures due to construction in McLean.
· Jane Scott Jones and Dean attended a community meeting concerning changes to LP #2 and #3.
House/SFL Report: Jane Scott Jones Recreation Director

· SFL Teams – Recreation U12 and Older

· SFL Team Registration Deadline is August 1

· They may accept additional teams dependent upon when they begin to schedule games for the Fall season.

· Recreation Teams – U6 to U11

· Focus on age groups that will experience changes
· U8s – lost several coaches in Boys and Girls because their children made MYS’ U8 Juniors.

· U9s – game format changes, playing 7 v 7 with a goalie, referees for the first time
· VYSA Coach Licensing Modules scheduled for Saturday, September 8th
Administrator Report:  Eileen Hopkins, Club Administrator
· Fall 2012 Registration

· 1750 players have registered already for the Fall season across all programs

· Summer Camp – Registration Summary

· Distributed to the Board

· Numbers continue to increase, keeping pace with the last several years

· Camp is running very successfully

Executive Director Report:  Louise Waxler, Executive Director
· Associate Club Administrator 

· Melissa Riemer hired as Associate Club Administrator primarily responsible for travel team administration, but also to provide support to the overall operations of MYS.
· Letters of employment 
· Sent to 2012-2013 coaches

· Recreation uniforms 
· Ordered for upcoming seasonal year

· Labor Day Tournament 
· Applications at 56; need 100 paid teams to break even; 
· Application deadline August 6

· Strategic Plan Questionnaires
· Proposed full strategic planning meeting scheduled for September, date tbd

· Korrio Update 

· Scheduling module not yet available.
· Melissa, Eileen and Jane participated in GoTo meetings.
· Meetings Attended 
· AGD, Field Committee, Sponsorship, Financial meetings 

New Business:

· Field Committee Update
· Revised Field Allocation Policy is posted on the website.
· A strategic plan for the fields is being discussed.
· Strategic Plan Meeting Scheduled
· Board and MPS Age Group Directors will convene for a ½ day session in September.
· Comments from Board questionnaire are being compiled.
· All but three people have returned their forms.
· Turf Field Maintenance by County and Spring Hill #4 

· Status update 

Treasurer’s Report:  Eric Reed, MYS Treasurer

· Monthly Financial Update

· Eric Reed provided the Board with monthly updates.
· Current Activities 

· Louise Waxler sent employment offer letters to majority of the coaches.

· Offers and job descriptions now documented

· Office Lease 

· Still under discussion with Brian Luwis
Executive Session:  The Board moved into Executive Session at 9:37 PM
Adjournment:  There being no further business, the board exited from Executive Session and the meeting was adjourned at 10:05 pm.
Minutes respectfully submitted by Eileen Hopkins, MYS Club Administrator
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