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	Grove United Board Meeting

9/21/2009
7:45 PM to 9:30 PM

Alcott Center, Buffalo Grove

	

	Type of meeting:   
	General Board Meeting
	Facilitator: 
	President, Cary Claver

	Note taker:
	Bill Eisenstot
	
	

	Invitees:
	Grove United Board, Open to Membership

	Please read:
	All attached documents


	Attendees:  Brad Morgan,  Bill Eisenstot,  Henry Goldenstein,  Joel Manning,  Matt Friedman, Bob Fiordaliso, Eric Rosenbloom
Absent:       Cary Claver
Guest:         Garry Garcia, Mary Lynn Kempf, Laura Georgens
Called to order at 8:00


	MEETING MINUTES
a) Approval of Mark Will as Coach – GU18 - Postponed
b) Director of Training – update to Board 
· Coaching clinic coming, will be posted to website.
· Goalkeeper training – somewhat successful – 8-10 am on Saturdays, growing attendance

· Issue with specific player, requesting partial refund (denied).  Parent and trainer have discussed and trainer feels ‘bribed’ to have the player play more.  If the family requesting pro-rated refund does come back, the coach and VP Boys must explain possible disciplinary actions if warranted.

c) Motion to approve of prior minutes (8/24)   Motion by Brad Morgan, Second by Joel Manning 

· For: Joel, Henry, Bill, Brad; Against: None; Abstain: Matt, Eric, Bob   Minutes Approved
d) VP Boys Update: U8 lost players and are looking for more. Garry is working on additional players and is working with the families

e) VP Girls Update – VP offered to defer to drive further club business.
f) 2nd Billing to families – when will it go out? – This already did go out (not to Board Members pending ByLaw change)  Update at next Board meeting.

g) Prorated Refund request (see notes in “b” above)

h) Has Demosphere been exported to CoolerEmail? (ability to blast emails) – Need follow up from Cary
i) Under Armor Flyer – how do we distribute?  This was sent to all coaches – ideally, they should send to all players.

j) Allocation of funds for October tryouts and publicity (combine with “V”) 10/17 12:30 – 2PM for U8-U11. This will be posted to the website.  Also, 10/9 Free coaches clinic (posted to website) and 10/9 Spirit day (ask all players to wear Grove United Wear to school).  Money will be needed for flyers, advertising, shirts, etc 
      Motion to spend $2500 for associated expenses around the October Tryouts including flyers, advertising, and shirts. 

             For: Joel, Henry, Bill, Eric, Matt; Against: Brad; Abstain: Bob   Motion Passed
k) Motion 1:  Allocate 2 (two) 40-hour volunteers, even if we go over the planned amount of volunteers, as the park district is expecting more maintenance out of Grove United than in prior years. Already allocated
l) Motion 2: Extend UA agreement for third year by Bob Fiordaliso.  Second by Bill.
· For: Joel, Henry, Bill, Brad, Eric, Matt, Bob; Against: None; Abstain: None   Motion Passed
m) Motion 3: Advance Cameron Schooley $200 in petty cash to purchase field materials by Bob, seconded by Bill.  

· For: Joel, Henry, Bill, Brad, Eric, Matt, Bob; Against: None; Abstain: None   Motion Passed
n) Motion 4: Adult program should be assume some responsibility for their fields. Pended – Next Meeting
                  Why are adult teams not wearing G.U. uniforms? Why don’t they volunteer? Should we collect $100                  

                   from each player (like the rest of the club)?

o) Falcon Park conversation   (tie in Eric’s emails about Gym Time)

· The new facility in Palatine is just opening.  We still have our time at JCYS and are looking to get more.  Limited availability, but we may need it long-term.  Matt will contact Falcon park and tell them we are interested but trying to figure out what we need while we try to obtain additional time at the JCYS.

p) Religious Holiday conflicts General statement: teams should try to avoid religious conflicts
q) Status Update: Putterman Development Team Need follow-up from Cary  Bob and Laura will also work on this as Bob has a ‘contact’ he can work with.
r) Status Update: Chief Happiness Officer Joel will follow up with Cary Chessick  This was not planned as a 40-hr volunteer. 
· Motion to spend $250 for a CHO (intermediary between parents and coaches/trainers/board): 

· For: Joel, Henry, Bill, Brad, Matt, Bob; Against: None; Abstain: Eric   Motion Passed
s) Hire Employee? Joel entered into preliminary discussions with Laura on paying her beyond the 40 hr volunteer ‘award’ to help with marketing, the board, and groups.  We don’t spend enough time on our members, this may help.  Perhaps becomes CHO? The board often offers lots of direction but little follow up.  This will help with follow up also.  This led to additional conversation around how/where we’ve spent or are spending the tournament money.
· Motion to spend up to $6000 ($15/hr) on the associate role (title to be determined) with workload to be administered by Joel Manning or successor. 

· For: Joel, Henry, Bill, Eric, Matt, Brad, Bob; Against: None; Abstain: None   Motion Passed
t) Field Software – The board agreed we need to determine what/how to get new field software. No action yet decided.
u) Coaches manual – Field scheduling, corner flags Still pending.  Laura will follow up and create updated draft  Continues to be an issue.
v) Fall U8-U11 tryouts – need financial commitment to promote this(see notes in “j” above)
w) Goose Patrol This was not in the budget, however, we did this last year at two locations for two months at $400. Bob will verify the price, we should still do it at one location.
x) Marketing of the Club – Ball Kids? BG Parade?
y) $ from Tournament – Brad will email an updated status.
******************************************************************************************************

Meeting adjourned at 9:50
Supporting Information

	
	


Prior Minutes:
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		Grove United Board Meeting


8/24/2009

7:45 PM to 9:30 PM


Alcott Center, Buffalo Grove



		



		Type of meeting:   

		General Board Meeting

		Facilitator: 

		President, Cary Claver



		Note taker:

		Bill Eisenstot

		

		



		Invitees:

		Grove United Board, Open to Membership



		Please read:

		All attached documents





		Attendees:  Brad Morgan,  Bill Eisenstot,  Henry Goldenstein,  Joel Manning,   Cary Claver,  Matt Friedman

Absent:       Bob Fiordaliso ,  Eric Rosenbloom 


Guest:         Garry Garcia, Mary Lynn Kempf

Called to order at 8:00





		MEETING MINUTES

a) Director of Training – update to Board:  We had a trainer tender resignation (Tiffany) Fabian has accepted the teams.  Chris Fischer joined Grove United – will do U9 Boys. Overall a good season so far with regard to trainers.   Cary mentioned all indoor time thru Garry & Trainers.  Trainers should speak to Garry first then to the Coaches. We have 5-10 guaranteed at the dome.  We have 4-6 on Sundays at JCYS (probably for smaller teams).  Possibly we will get Wednesday nights also at JCYS (8-10) – Matt is following up with them.  We are also trying to promote 4 teams per time slot at the dome.  We still need some sort of ‘flyer’ or something for house league players.  

a. Conversation around one team and the issues around rostering of a player who wishes to play on a higher level team and has the skills and abilities to do so, yet is rostered on a lower team.


b. Faris and Isaac running a speed camp


c. Question around the $5K for one specific trainer as a “technical director”, $3K for goalie training out of the “DOT fund”.  With the work Garry has done, we are about $2K away from the total we’d like him to have to spend.  


d. For Spring – we need to be able to offer up the free clinics for the house league coaches


b) Approval of prior minutes (below)   Motion by Brad Morgan, Second by Henry Goldenstein 


a. For: Matt, Brad, Henry, Bill; Against: None; Abstain: Joel  Minutes Approved

c) VP Boys Update – Eric not present yet

d) VP Girls Update – 11 teams in total at Schaumburg Tournament this coming weekend.  We have 4/5 teams attending Buffalo Grove Tournament.  Last Year a mom in a family with 2 children in the program worked to bring in two additional teams by recruiting on her own. She is interested in building up another team to help out the Club.  The Board discussed options for expanding the U9/10.  VP-Girls and DOT will discuss and determine next action.   Agreement that communication is the key to teams impacted.  

e) Coaches that did not attend mandatory meeting – Only one that did not attend nor did he send a representative.  Also, explicit directions to boys’ teams asking them not to schedule on Sundays until the Girls teams had scheduled.  This same coach scheduled 4 out of 5 games on Sundays.  We need Eric to have this coach come before the board.  Perhaps we need to consider fining coaches?   Cary will bring attendance records from prior years.

f) Search for field software – Probably need to look at either new software or assign to someone else.  Perhaps some registration software could do both?  Cary will do a web search for field scheduling software.

g) Park District Conversation – Discussion around the Elite program.  Dan S. was unaware that Elite was involved with the Aces.  Dan agrees that bringing in competing club-affiliated training brought into Buffalo Grove is unfair to Grove United.  Chris stated that he was aware of the affiliation.  Dan S will review the program.  Next step is for Grove United to follow up with the Park District.

a. Conversation around the statement that we are overusing fields yet statistics show we used the fields less.


b. Grove United should have right of first refusal to run Park District Programs


c. We need to find non-Buffalo Grove fields for practice


d. Matt and Cary will set up a meeting with the Park District to discuss this.  Garry should probably attend also.


h) Goals at Vernon – Need a status; Nets at Old Farm don’t fit; Lines at Vernon; Holes exist at Vernon.

a. Bob was going to order Field paint.


b. NW corner – an option for a small field which could help early days

c. Garry will be the point of contact for Cameron.


d. Fields are not ready – Someone needs to take this role on (2nd person)

i) Menards Update:  Final grading this week, seeding next week. Target for playable 5/1/10.  There should be commitment by end of this month for Park District to have ownership.  Joel spoke to Long Grove about options that Grove United would consider doing.  Rather than paying fees, is there something we could offer to do i.e. lights?   We need a “Field Committee” to drive the Long Grove and Putterman.  Probably want Long Grove residents to drive this.  Cary will follow up with Laura and the volunteers.

j) Assignment of 40 hr Volunteers – The full tournament committee will come back to the tournament. We have 25 teams.  The allocation below does not include grant recipients who will need to work 40 hrs or more.  Bill will follow up with Laura on these positions.   Allocation:


a. 11 at the tourney 


b. 5 for Tryouts 


c. 1 for Website 


d. 2 Referee assignors 


e. 1 Director of Volunteers  


f. 1 Newsletter


g. 2 for Fields (goals/nets) (Mike Gavin and Bernie Hennings have volunteers to help with the goals)

h. 2 for Field Committee


******************************************************************************************************


Meeting adjourned at 9:43
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			Grove United Board Meeting



8/11/2009


7:30 PM to 9:30 PM



Alcott Center, Buffalo Grove





			





			Type of meeting:   


			General Board Meeting


			Facilitator: 


			President, Cary Claver





			Note taker:


			Bill Eisenstot


			


			





			Invitees:


			Grove United Board, Open to Membership





			Please read:


			All attached documents





			Attendees:  Brad Morgan, Bill Eisenstot, Henry Goldenstein, Bob Fiordaliso, Eric Rosenbloom, Matt Friedman, Cary Claver



Absent:       Joel Manning, Garry Garcia               Guest:         Dick Smurlo, Dan Georgens, Laura Georgens  



Called to order at 7:35 








a)
Director of Training – not available due to training 


b)
Minutes approval – last meeting notes prior approved



c)
Team Manager for D Hart Team:  Henry reported that this may not be an issue at this time. Leslye Hess has assumed the role.  There was concern originally that there would not be a team manager.   Henry spoke with Garry about the fact that  Dave will need to  be heavily involved in this.


d)
Grant Fund Email: General discussion over email sent to Board.


e)
Practice Hopping Email:  No feedback, board felt the email was very well written.  Henry reported that all girls coaches have seen this.


f)
Calendar:  Add Coaches meeting to 8/20.  Bill will email the calendar to the Board.



g)
VP Girls Update: Practice Grid is out.  Assignments are set on it.  We did get approval to use NW Corner of Baseball field at Vernon.  Perhaps we set a set of goals at the fence by the diamond?  Garry is starting the Goalie training with Dave Hart & Chris Jamal.  Team cost agreement – should we use this?  How should this be implemented?  VP Boys VP Girls should just be notified to enhance communication with the teams.  Brad would like all funds through the Grove United Accounts.  We don’t want teams to have their own funds.



h)
Website Update: Need photos and trainer Bios. Bill will follow up with Garry.



i)
Board Meeting Schedule: conflict with 5 dates.  745-930 on Mondays – Bill will look for room


j)
GUSA Meeting with BG Park District: Henry and Cary met with BGPD (services agreement expires, time to renew) – it outlines obligations, etc.  Key part is around residency – if we drop below 50% residence then we are not considered an affiliate and become ‘non-resident’ group.  It was a very cordial meeting, good feedback.         Discussion about Putterman field... we are looking at lights and turf, BGPD wants GUSA to put together a proposal.  Perhaps we ask for a non-binding survey of residents?  GU membership should show up at BGPD meetings.  (possible opportunity for 40hr vol?: )  If we propose buddy soccer at Putterman perhaps this will help – State funds may have money available.  GUSA should attend Long Grove meeting.  Exploratory committee to put together a presentation.  In order for GU to maintain residency, a greater partnership with the BGPD Soccer program is necessary. (2 positions)  Bob and Cary will pull together.  Send to all who asked to be 40 hr volunteers. 


k)
Treasurer Report:  Took approved budget, entered actual and filtered additional costs in through the spreadsheet.  It appears from a budgetary perspective, GU is operating at a loss this year.  Perhaps we budgeted for the wrong roster size...perhaps we need to preset a minimum number (break even) point per team… We said the DOT could/should pay for technical director out of that budget.  DOT fee pays for goalie training.  Assumption was there would be enough funds in the “DOT Fund” for all the moving parts the DOT wanted to accomplish.  Our DOT fee and Rate/Team would go to the DOT and the DOT would ‘own’ the distribution...  Perhaps we should ask for payment up front for Uniform also.  We should get a listing of players and validate with rosters.  Once the season starts, VP Boys & VP Girls will print rosters for Mary Lynn to validate.  Should we look for ways to increase revenue/reduce money?
Henry had some ideas to begin thinking about:



1. Vernon not Bison should decrease our costs  (saves about $400 – fall only)      


2.  We will probably have higher bad debts.  Should we use dunning letter rather than collection agency?  


3.  In light of the deficit, perhaps we should try to look at our spirit wear agreement?  


4.  Assign one of our 40 hr vols to fundraising?  


5.  Charge a fee for the banquet? 


We have 38 – 40 hour volunteers.  The tournament and tryout committee take a few of them.  The plan was for fewer of those   Next meeting we should look at who is doing what (directors?)


l)
Brad would like to get a feeder/scanner for Mary Lynn.  Voice approval by Board.


m)
Coaches Meeting:  Eric and Henry have topics for coaches meeting :  


Practice scheduled, indoor, suggest  Barrington, email from coaches, tournaments, forward emails, team funds 


(accounts), volunteers, review playing time review, trainer/coach roles, reimbursement policy, past due players... Let 


Henry/Eric know if they need to add anything. (coach: if you did not get a call, you probably only have good feedback), 


add future evaluation process?


n)
Survey conversations have happened.  The Board message we got was issues with trainers and playing time.



o)
Meeting Suggestions: At each meeting, allow Guests to speak first.  Add VP Updates at each meeting


CODE OF CONDUCT STILL OUTSTANDING:  CARY AND BOB TO WORK ON THIS


Meeting Adjourned at 9:31





