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Date: February 24, 2009
7:30 PM – 9:30 PM

Bill Eisenstot, Secretary, called the board meeting to order at 7:35 PM
Present

Claver, Eisenstot, Goldenstein, Friedman (phone) , Manning, Rosenbloom, Fiordaliso 
Absent

Guests 

Mary Lynn Kempf, Dave Hart, Garry Garcia
	General Meeting


OLD BUSINESS

Prior Minutes Approval - Bill
Motion by Henry Goldenstein – Proposal to approve minutes from 2/10 meeting.  Seconded by Joel Manning.

In Favor –  Goldenstein, Manning, Eisenstot, Friedman; Against – None; Abstain – Rosenbloom, Fiordaliso

Motion passed, minutes approved.

Players with money owed
 There are about 30 players not paid in full – many are HS Boys.  3 are not paid in full but are committed to payment plans. 7 

are on plans, and Henry will follow up with one additional player.  The board had a motion proposed but tabled :
“Any player that owes money and is not on an active payment plan must have their player pass suspended and cannot attend 

games or practices until resolved.  Coaches who are aware of this situation and do not suspend the player is to be considered 

in non-compliance with the club, risks removal from Grove United, and must come before the Board”  

This will be reviewed and voted on at an upcoming meeting
Annual Audit

Matt and Joel covered the annual audit and the recommendations within.  It was agreed that there must be changes to some of the Grove United Policies and Procedures to adhere to the recommendations.  

Can the Grove United website have a password-based page that allows members to view financials?

Dual signatures should be on larger checks – this is in the by-laws, we should investigate.


US Club fees owed to Grove United by teams
Matt will follow up with Faris and Mike Gavin regarding reimbursement for US Club payments.  
Additional Training
It was brought to Henry’s attention by another Grove United member that the Club had offered additional training sessions for the general membership.  This was documented in the tryout packet and the Club has asked the DOC’s to coordinate this.

In addition, a policy will be required to clearly document the process for players to attend other team’s training sessions.  The DOC’s have been asked to prepare this.

NEW BUSINESS

2009-2010 Budget

Henry brought to the board the initial work on the 09-10 budget.  He spoke to Cary and Matt on several points to consider.  
The Board had Henry list these, then brainstormed for additional items to consider prior to making any recommendations.

The Board is aware of the financial situation which impacts many of our players’ families, and are looking to come up with 

options to reduce the expense of travel soccer for our membership for the 09-10 season.  

The following were items for discussion and none have been deemed part of the budget at this time.

1. Make indoor optional – training and/or league play 
2. Specified roster size – ‘max – 2’ as the target for teams.   This would make the budget more consistent.
3. Eliminate subsidy of younger teams &/or create ‘academy style’ training for younger teams
4. Eliminate the 40 hour volunteer discount
5. Redo the extra training program to allow practices with other teams
6. Increase volunteer commitment to 6-8 hours and increase ‘buyout’ of volunteer time to $100
7. $100/player ‘raffle’ 
8. Eliminate ‘early bird discount’ ($25) and set payment plan at 3 payments which exceed the cost of a single installment payer
9. Determine maximum payout per tournament per team
10. Eliminate tournaments
11. Speak to park district to reduce expenses  
U8 Manager for approval

Brent came to the board, recommended by Dave Hart, to be the new U8Boys manager/coach. 

Motion by Bob Fiordaliso: Pending and subject to the background check, recommend approval for Brent to assume role of manager/ coach.  Seconded by Eric Rosenbloom.


In Favor –  Eisenstot, Goldenstein, Fiordaliso, Rosenbloom,Manning; Against – None; Abstain – Friedman

Motion passed
ADDITIONAL TOPICS

Coach’s Meeting on 3/3/9
Cary will be creating the agenda for the Coach’s meeting

Bob will speak on fields & practice times


Cary will cover budget items


Henry will cover Marketing/Sponsorship agreement (will be sent to members after meeting)


Laura will cover volunteers for Club (first tourney, then tryouts – instructions sent after meeting)


Joel will cover tournament – BRING IN TEAMS
FOLLOW UP ITEMS 

Cary will look at demosphere for the tryout module.
Cary will create the survey for Henry & Eric – all trainers will be asked to complete a Bio & provide a Photo.

	Immediate Action Items 
(unless otherwise noted, all action items should be shared at the next meeting – not via email)


	Notes / Announcements


REMINDER :  COACHES MEETING ON 3/3.  Board Members are encouraged to wear Grove United attire.

************************************************************************************************************

Meeting adjourned at 9:40.
