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Date: January 27, 2009
7:30 PM – 9:30 PM

Cary Claver, President, called the Annual meeting to order at 7:32 PM
Present 
Claver, Eisenstot, Rosenbloom, Goldenstein, Fiordaliso, Manning.


Friedman.
Absent 

Iverson
Guests 

Dave Hart, Garry Garcia, Mary Lynn Kempf 
Thank you to the General Membership who attended the Grove United Annual meeting.
	Annual Meeting  


	Nomination of Board Members
Bill Eisenstot, Secretary, Recapped the three names nominated for Board Positions:
Cary Claver, Henry Goldenstein, and Matt Friedman
Election of Board Members
Bill Eisenstot, Secretary, collected ballots from those in attendance and any delivered to Grove United.
The voting was counted and documented. 
With 22 votes each, the three individuals were voted in as Board Members for the upcoming 2 year-term. 

Three names were written in, and one individual expressed interest at the Board Meeting in a position.

The board will contact the interested individual for consideration on the Board.

Presentation of Grove United Status
Cary Claver, President, recapped the status of Grove United via the following presentation:
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	Presentation of Grove United Financial Report & Statements
Matt Friedman, Treasurer, recapped the financial status of Grove United but was unable to present documentation to the membership in attendance as the results have not been returned from the auditors as final.  He was, however, able to explain the financial standing to the membership in attendance.
Q & A

· Tryouts:   A member recommended we be more aggressive with advertising / drawing players 

· Q: Are any Board Members not returning?     A: Terry Iverson will be wrapping up his Board duties but will remain as mentor to coaches



	General Meeting


OLD BUSINESS

Prior Minutes Approval 

  Motion by Eric Rosenbloom – Proposal to approve minutes from 1/13 meeting.  Seconded by Joel Manning.


In Favor –  Fiordaliso, Eisenstot, Manning, Rosenbloom, Friedman; Against – None; Abstain – Goldenstein


Motion passed, minutes approved.
Approval of team manager

Team Managers are not required to be approved by the Board, but are encouraged to attend meetings.
Dress Code


Bob will have this (and the code of conduct) ready for the Board to review and send out at the 2/24 Meeting
Financial Audit


Matt reported the audit is completed and due back soon.

Tournament Update

Joel has met with Soccer Madness (new store in Buffalo Grove).  They will be the named sponsor of the tournament (verbiage to be worked out). They will have exclusive selling at the tournament for soccer gear at the tournament excluding t-shirts.  There is a t-shirt vendor (with tourney logo) and airbrush shirt vendor signed up for the tournament.

Registration for the tournament will be held at Soccer Madness.

Soccer Madness is considering ‘running’ the ad-book and will retain 75% of the net profits.
The tournament will be held at Olympic Park – the financial aspects of this are significant.  


There will be 17 fields, many lit, and 6 are turf.

G.U. will look at a 3v3 in June at Willow Stream.

U8 Boys

6 players are registered – what should we do regarding trainers, practices, etc.


Dave Hart will look into this and get with Eric to continue.

New Coach
Craig Donton (U9G) - Craig introduced himself and his philosophy on sports, knowledge of soccer, and general understanding of coaching.  


Motion by Bill Eisenstot – Proposal to approve Dave as the U9G coach, subject to passing background check.  

Seconded by Matt Friedman.


In Favor –  Goldenstein, Eisenstot, Manning, Fiordaliso, Rosenbloom, Friedman; Against – None; Abstain –  None


Motion passed, Coach Approved.

NEW BUSINESS

Board Positions (Decided in Executive Session)
The 2009-2010 Grove United Board is:

President


Cary Claver
VP – Boys Program

Eric Rosenbloom

VP – Girls Program

Henry Goldenstein
VP – Operations


Bob Fiordaliso
VP – Programs


Matt Friedman
VP – At Large


Joel Manning
Secretary


Bill Eisenstot
Treasurer


-- open --
Next Meeting is 2/10 (Bob will not be in attendance)
Meeting adjourned at 9:30.
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Grove United Soccer Assn.

Annual Meeting Status

January 27th, 2009





Cary Claver, President







Current Grove Profile

		423 Members

		 (60% from BG and LG)

		28 Youth Teams



U8-U19

		4 Adult teams



Womens U23

Mens O30

Mens 040

Mens 048







Our Financial Picture

Financially solvent

		Kept costs below other clubs at $850-$1300



Other clubs $1800+

No added fundraising

Able to roll out Grant Fund this year to about 10-12 kids.

Tournament Helps!!







Accomplishments 

		All teams have licensed trainers full time

		Additional training (optional)

		Training videos/Pioneer Press

		Well Defined Program

		Parent-community involvement/charter

		PT Administrator

		New Logo/Name Standard

		Grant Fund

		Controlled budget

		Improved Communication among coaches, trainers, DOC’s and Board members (email blasts)

		Parent volunteer initiative

		Memorial Day Tournament

		Referee clinic

		On-line registration

		Brand Awareness

		We’re getting Better!













Continuous Improvement

		Proper amount and safe fields to practice and play on.

		Menards Fields

		Increased dome time to 5 hours per week plus school gyms

		Better integration into the PD House league (Brian McBride)

		Increase Grant Fund/Financial aid

		Business Involvement

		Buddy Soccer Program

		Increase in volunteers

		Annual Picnic or Banquet

		Build our Brand













 



Questions?
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