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	Grove United Board Meeting

12/14/2010
7:45 PM to 9:30 PM

Alcott Center, Buffalo Grove

	MEETING START TIME: 7:45

	Type of meeting:   
	General Board Meeting
	Facilitator: 
	President, Bill Eisenstot

	
	
	
	

	Invitees:
	Grove United Board, Open to Membership

	
	Present:  Henry Goldenstein, Cary Claver, Dan Georgean, Joel Manning, Bill Eisenstot, Scott Murphy, Matt Friedman, Brad Morgan, Priscilla Van Zanten
Absent: Bob Fiordaliso
Guest: Mary Lynn Kempf, Faris Youhanna, John Oltman

	Topics

1.  New Field Status                                                                                        
a. The proposal was accepted in part, however they want to know if we are willing to pay rent?

b. Grove is not prepared to provide additional funds outside the maintenance and improvements

c. Brad will follow up with the field cost paid to Buffalo Grove PD 

d. Joel’s recommendation that we defer payments for the 1st 7 years.  Then Grove pays $7K per year at year 8

2. Fundraising update   - Not discussed – will send email update on the status                                                                                  
3. U13 Girls Tryouts ~ Spring Season – Wheeling Schools  - Not discussed                         
4. Grove United Skate Night update  - Not discussed – will send email update on status
5. Team Cost Agreement Document     - Not discussed                                                      
6. Club Management Website Proposal                                                         Henry/John Oltman

a. Presentation from John Oltman – Group Athletics concept

b. Log-in system that manages email communication via email link

c. Wants to drive traffic to the sight. Blocks replay to all feature

d. Automatic updates – no double entry feature.

e. Need to determine public pages and secured pages.

f. Blog and post options available – Team manager controls team pages (given permission levels)
g. Registering info drives master database  -  One contact data point

h. Automates tryout offer and acceptance process
i. Has features to manage trainer/coaches game schedules – helps determine trainer availability

j. Automates fee schedules and player payments.  Integration/links to Quick pay
k. Link to club Twitter pages ~ text to phone option with updates
l. Discussions:  Time frame is tight.  May need to parallel path with current systems and new.     Is there another option. Need to see mock-up of features. Concerns with the start-up cost for a new program. 
m. Bill and Cary will talk and look at other options; will report back to the board at next session
7. Referral Bonus Update    - Not discussed 
· Part-Time Position Team Manager Liaison                                          
· Roles & Responsibilities
· Compensation

· Nomination



	Executive session – 9:30
	                            


