[image: New Logo]                   MEETING WORKSHOP- MINUTES                 
AUGUST 10, 2010
ALCOTT CENTER
PRESENT: Bill Eisentstot, Henry Goldenstein, Joel Manning, Scott Murphy, Brad Morgan, Priscilla Van Zanten, Matt Friedman, Dan Georgen, Bob
Guest: Mary Lynn, Faris, Gary Garcia Laura Georgen
Meeting Called to Order:  7:55pm
						AGENDA TOPICS
Full-Time Administration Support
a. Henry has recommended that we hire a full-time person to handle on the administrative functions of the club. This person would maintain an office in Buffalo Grove 2 to 3 times per week.
b.  Additional input is requested from each member as to the exact duties
c. More to follow				
Club Cell Phone	
a. The club currently has a phone where messages are checked on a regular basis.  Henry recommends that we have Laura carry the cell phone and answer it throughout the day.  
b. This ides may not be feasible for Laura, and may not be required as we receive a very low volume calls outside of the tournament planning time frame						
Juniors & Little Kicker’s Program						
a. Matt and Priscilla will manager this program
b. Faris will hire club H.S. helpers for both programs
Unpaid Club Fees & Registration	
a. Only 2 unpaid players from last season
					
Club Family Picnic	
a. Planning in on track. We expect over 250 people.
b. All permits have been approved							
Buffalo Grove Days	
a. Need a parent volunteer to manage
b. $250 budget was approved to support this project					
Buddy Soccer		
a. Cary will be working with the PD to develop this program for the Fall
b. Will need a 40-hr volunteer to help with the planning and execution				
High School Teams - College Player/Guess Fees	
a. Brad will provide recommendation on fee structure
b. The recommendation is to eliminate Administrative Fees		
USSF Grant	
a. Need 40 hr volunteer with Grant Writing experience to research possible funds for turf fields in Buffalo Grove
b. Need to meet with the PD to get them on Board.  Bill will call the PD in the next few weeks to discuss this opportunity								
Referral Bonus Program vote	
a. Scott presented the Referral Bonus program
b. Need committee to manage
c. Motion to approve by Matt,  2nd by Joel, all others Approved, Sustain: Scott, Motion Passed
d. Will be announced to the club after the Picnic					
Fall Tryouts	
a. Proposed dated: U8-U14 Friday, Oct 15 or  Oct 22.  H.S. Oct 17
b. Joel to get permit and must be scheduled in Field program						
Club tent/Presence at House League Games
a. Faris would like to see more Grove presence at the House League games
b. Offer free clinics and pass out club brochures				
Club Fundraising Initiative 							
a. Cary is working on several different options
b. Cary will present options that will benefit the teams and the club

Meeting Adjourned 9:35pm
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