
American Youth Soccer Organization
Region 418, The Lakefront Region of Chicago

Minutes of Board of Directors meeting, January 10, 2011

Ray Groble called the meeting to order at 7:16pm.
Ray Groble and Barb Passman moved to approve and second the minutes of the November board 
meeting.

Commissioners Report:
Ray introduced Brendan Eitz and Mike Steel who run Elite Soccer (with Brendan McBride) in 
Arlington Heights.  
Brendan said that their business model is the same as what we are looking for. They have certified 
trainers that help train and coach players.  AYSO is currently unable to hire employees and/or paid 
trainers and we are looking for a long term agreement for them to provide training.  
Brendan is a “Positive Alliance Coaching” trainer and started with the Arlington Aces 13 years ago. 
The model they go after is “education” and all of their trainers are certified.  The higher the 
certification, the more they get paid.  They have found quality people in the area that can now give 
back to the community through coaching/training.  
Their Arlington club has grown from 15 teams to now 40 and started with 3 trainers and now have 25. 
Brendan feels this will be a good fit because there will be consistency among the trainers and they will 
be paid fairly.  It will be something positive for everyone.  
Mike said this is the first AYSO organization they are working with and is a big chunk of their business 
and everything will be by the book.  They already coach kids ages 3-18 with their Academy Program 
and their house program in Arlington Heights.  He feels one of the challenges here may be that the 
trainers will be training twice a week but not coaching.  
Ray said AYSO is talking about tweaking our master coaching program.  We will get the most 
exposure to our coaches and the most bang for our buck: Northwind Program.
NORTHWIND: We are hopeful to have a few of the better trainers from the fall return in the Spring. 
We are looking to improve the program and we have flexibility on how things are implemented. 
The next steps are to firm up the agreement we have with Elite Soccer (Brendan and Mike) and bring 
back to the board for approval. We are also hopeful to have keeper camps and summer camps 
implemented.  Brendans email is beitz@luc.edu if anyone has questions.

Other info from Ray:
WINTER INDOOR:  Started last week and we have 200 plus kids participating.  The program is now 
full and we have a waiting list.  Everyone had a great time, we have fields from 8:30-12:50 on 
Saturdays.  Matt did a great job of setting this up.
NORTHWIND INDOOR: Practices are held on weeknights.  Every team has 1.5 hours of practice once 
a week.  There is a great turnout of players. Jeric says the kids are loving it!  We will far exceed the 
budget revenue and the indoor will be profitable.  

Marketing:
Paul Li talked about the Fire Agreement: We have season tickets, 12 for the same price.  Originally we 
had 200 vouchers and they swapped it out with the club seat so 16 season tickets and parking passes. 
We will still get flag kids/player escorts two or three times per season.  We have $5.00 per ticket, and 
we also have credits for buying tickets from last season so this went from a 10,000 dollar investment 
down to a 6,000 dollar investment.  We will still have Ref night and Coaches night and will do a 50/50 
raffle.  High school age kids can get service hours at the stadium.  Ray will distribute the tickets.  The 

mailto:beitz@luc.edu


idea of season tickets is to reward volunteers.  Department heads can distribute within their groups. 
This will be taken offline for further discussion.
Paul also mentioned the new Chicago Riot Indoor team in Villa Park wants to give tickets to all of our 
players. Ray will send something out.

Treasurers Report: 
Rich says no great activity to report.  Once we add all the additional cost of trainers we can work that 
into the budget.  Rich thinks we should lower fees for the next year because we have a lot in reserves. 
The board will discuss this in April after we have all the costs and before we set a new budget.  We 
already built in money for field repairs and for a 5 year permit: we are now in year 2. so we need to 
make sure we have ash when the permit comes up.  
Ray says the board will be able to decide at the beginning of March a new fee.  

Division Administrators:
Tom Elliott says he will send out an email asking coaches to let us know if their team members will be 
returning so we can go to the wait lists.  Rob says that at the end of fall we took a hard line that a team 
must have a ref or they would not play with one.  He thinks we should discuss this further.  Ray says: 
next meeting we will have a refs discussion.  

Other Business:
Ray mentioned his term as Regional Commissioner expires in July, he has been here for three years. 
He thinks it’s appropriate to bring in new board blood at this point and says its wise to transition the 
leadership.  It’s a lengthy transition period because of all the approvals needed and Ray feels it’s a 
good time to appoint a search committee.  
John Owens headed the committee to find current board members and it was decided that John, Elsie, 
Tom and Jeric would be on the committee to find a new commissioner.
AYSO is a single corporation and Regional Commissioners have to be elected by the National Board of 
Directors.  

This session ended and we adjourned our board meeting at 8:40.  

Respectfully Submitted
Anna Ringo


