MYS BOARD MEETING MINUTES
MARCH 28, 2012
PRESENT:
Maureen Dalbec, Jane Scott Jones, Dean Cretsinger, Marc Noe, Peter Freire, Mike Slavik, Suha Kocabal, Eric Reed, Juan Aguilar, Louise Waxler, Suzanne Deitch, Eileen Hopkins
ABSENT:
Ray Crawford, Bill Gray, Jose Ochoa
GUESTS:
Clyde Watson, Trevor Parker, MPS Technical Directors



Nicci Wright, MPS Coach and AGD U11-U13 Girls


Melissa Riemer, Travel Administrator & Fields Scheduler



Brian Luwis, Parent

Meeting was called to order at 7:35 PM by Maureen Dalbec, MYS Chairman

Approval of the Minutes:

Motion to approve the Minutes of the MYS Board Meeting on February 29, 2012 was made and seconded.

The Minutes of the February Board Meeting were approved unanimously.

Chairman’s Report:  Maureen Dalbec, Chair
· Welcome to New Board Members

· Ray Crawford, Director of Referees

· Suha Kocabal, Director of Development

· Marc Noe, Deputy Director of Travel

· Welcome to MYS’ First Executive Director, Louise Waxler

· Louise Waxler has more than 25 years of experience in professional and amateur soccer management on the international and local levels.
· Louise Waxler is widely recognized and respected for her experience running youth and professional sports and soccer events.

· The new Executive Director reviewed the top 15 tasks she plans to accomplish for the club and plans to schedule meetings with all the board members in the next 30-45 days.

· Maureen Dalbec asked the board to make themselves available to meet with Louise.
Treasurer’s Report:  Eric Reed, MYS Treasurer
· Financials

· Updated financials were distributed to the Board.
· Statement of Delegation of Authority Motion

Resolved, that the Statement of Authorities Delegated by the Board of Directors (version 6.0) and related Delegation of Authority Matrix (version 6.) is hereby adopted effective this day.

Motion was seconded and after Board disussion the Motion was approved unanimously.

· Addition of Executive Director as a Signor

Resolved, that the Treasurer is authorized to take all step necessary to add the Executive Director as an authorized signer to MYS’ two Access Nationional Bank Accounts and MYS’ one SonaBank account in accordance with the banking resolutions provided by each institution.

Motion was seconded and after Board Discussion the Motion was approved unanimously.

· FY 2013 Budget
· Treasurer requested that all Board Members get in touch with him in the next month regarding the budget for their areas of responsibility.
· Board Members are requested to provide their input by the end of April.
· Plan is to distribute budget to the Board in mid-May.

Fields Report:  Melissa Riemer, Fields Assignor

· Report of Spring Season Practice Field Allocations

· Total of 224 Teams

· 47 MPS

· 15 Travel

· 162 Recreation teams (82 were assigned to premier fields)

· Graph of team % receiving 1st thru 5th preferences distributed.

· MYA Lacrosse is also scheduled at Linway and SH3 this season

· Police Field out of inventory beginning May 1 due to construction, not available for practice slots.

· Turf Field Utilization Chart by program was distributed to the board.

· There are many variable in the county assessment of field usage.

Travel Report:  Dean Cretsinger, Travel Director

· Spring 2012 Tournament Review

· Competition was enhanced with the addition of more teams.

· 46% increase in team registration

· Trainers were at all the fields.

· Dean Cretsinger complimented the team volunteers and the efforts of the Tournament Committee.

· Overall a very successful tournament

· Suggestion made to invite Brad Roos, the Tournament Director, to come to a Board Meeting for a follow up review, which was very helpful after the Fall Tournament in 2011.

· ECNL/Development Academy/NPL Proposal

· Team commitments

· Committed to fundraising

· Players will be working at USDA/ECNL Camp Week this summer

· Team Assistance proposed from the club

· A 3rd night of practice at no additional cost

· Greater access to financial aid in the form of a $20,000 grant

· Disbursements from the club in the form of financial support be based on the same ratio of girls/boys players.   55% (girls) and 45% (boys)

· Concerns

· Fees for elite teams in other clubs are not as high.
· Thru the strategic plan, MYS must establish benchmarks for funding for future seasons.

MOTION:  The Board agrees to provide up to three nights a week of training for the ECNL and USSF D.A. programs at no additional costs and to provide an increase in the financial aid program to the ECNL, USSF D.A. and NPL programs in the amount of $20,000.

Motion was seconded and after BOD discussion, the Motion was approved.

House/SFL Report:  Jane Scott Jones, Recreation Commissioner

· SFL Team Registration – total of 39 teams 
· Addition of a U15 boys team this month
· Recreation Teams

· Team numbers and game schedules have been finalized.

· Parent Child Session scheduled for U6 teams, parents and coaches on April 14th, which is 1st game day for all the other age groups.

· Soccer Fiesta planned for U6 and U8 teams on Saturday, April 28th on SH #5.

Club Administrator Report:   Eileen Hopkins, Club Administrator
· Registration Summary 

· Player registration numbers (3,159) are very close to the number in March, 2011.
· Monday Training registrations are almost identical to March, 2011.
· MYS Cup – Wednesday, May 2, 2012
· This will be the 9th Annual MYS Cup.
· Double header Varsity Matches 

· Location:  McLean High School Stadium

· MYS will proceed with making arrangements for the event.

Board Performance Evaluation
· Information distributed at February Board Meeting to introduce a modest measure of “performance management” at the Board level, specifically, the setting of annual objectives and a self-evaluation.

MOTION:  Approve the proposal to introduce a measure of Board self-evaluation based on the three sections:

a) The “Substance of the Proposal”

b) The “Next Steps/Timing”

c) The McLean Youth Soccer Association Board Member Objectives and Self-Evaluation”

Motion was seconded and after BOD discussion, the motion was approved unanimously.
New Business:
· Concussion Testing:   Suzanne Deitch, Deputy-House Commissioner
· 100 players were tested on Saturday, March 14, 2012.
· A second session is scheduled for Saturday, May 12th.
Adjournment:  There being no further business, the meeting was adjourned at 9:38 PM by Maureen Dalbec, MYS Chairman
Minutes respectfully submitted by Eileen Hopkins, MYS Club Administrator
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