Soderville Athletic Association

Board Meeting Minutes

Date:  April 22, 2012
Board Members in Attendance

Greg Zimmer

President
Brian Braden

Vice President

Tom Dreshar
Maria Cochran

Mike Stone 

Corinne Olson

Not in Attendance
Mike Laciskey

Treasurer

Derrell Singh

Secretary

Jim Doyle

Dale Blonigen

Steve Rajtar

Don Bross

Chris Vogel

Others in Attendance

Nancy Nelson
Meeting called to order by Greg Zimmer at 7pm.
We were not able to vote on approval of board minutes as there were not enough board members present.
Public forum – none
Gail Hensler, SAA Umpire Coordinator,  was here and said in the past we have ordered umpire equipment and she does not want to do that anymore and we used to give a rebate at the end of the year if they did so many games and so she would like to order more of the navy blue umpire shirts and supply the indicator and brush for them.  We found some umpire shirts so Gail will look through them and see if we need to order more.  Gail was hoping to be able to assign umpires for some of the MYAS games, especially the ones that are hosted at our fields but they do not want to do that.  Gail said she has some returning umpires and new ones and she wanted to know what age groups we have for the older boys.  A lot of umpires signed up but not many showed for her first meeting tonight so she is hoping she has enough.  Gail said it is great to have the new umpires do a scrimmage with an experienced umpire so she will set that up again this year too.  
Rick Fanning was here to talk about the DayCamp that is coming up this Saturday.  On Friday he will have to decide if it will be indoors or outdoors.  We will just have to wait and see how many sign up by Wednesday so Nancy and Rick will talk about it then.  Nancy will send another email about it on Monday.
New Business
East Bethel Fields – Nancy said that East Bethel sent an email about what field improvements we could see them doing at Booster.  Tom D. said they could peg the bases up there and the safety bases if they don’ t have them done already.  They had asked about the batting cage up there and if anyone uses that and everyone said they have not seen anyone use it so it is not worth putting any improvements into it because no one really uses it with the age groups that are up there.  Tom and Greg said we would like to have a meeting if we were going to have input on any other field improvements.  Nancy will let Nate at East Bethel know that a meeting can be set up with Tom and Greg if he wants to talk about any improvements.
Approve Rules – Greg had some rule changes for 10U and 12U and they were approved at the meetings that Greg as the director has already approved with the coaches.  Nancy will update the rules and get them to the coaches and on the website.
SAA Building – Greg was at last month’s council meeting since the City of Ham Lake owns this building now.  They explained that the City bought the land and that we really didn’t have a choice in it and Greg said he wants a month to month lease so we can decide if we want to leave or not.  The City is going to take care of all maintenance on this building and all snowplowing.  They are selling the building in 2 years.  We have to go back to City Council again and see if we can get the rent lowered.  The rent will be the same as what we were paying before.  The board discussed that we need to start exploring other options but all the other buildings we were looking at were too expensive.   The City knows that they can sell this lot and end up having someone on this lot that is paying property taxes.  Nancy should call Denise when there are issues with the building.  Tom said to compile a list of what we need fixed at the building and he will take care of it.
Committee Reports: 

Concessions – Nelson – Nancy reported that Ernie from BATBA wants to sell us their grill and popcorn machine to use for concessions at Booster.  The board thinks they should be able to donate these items since BATBAT has been using our building for practices and is using our website for no charge.  Nancy will tell BATBA that we want the grill and popcorn machine donated.  Jenny is getting ready for the season at all the concession stands and Nancy said she is doing a great job.
.
Umpires – Hensler – Gail spoke at the beginning of the meeting.
In-house fast pitch – Cochran and Blonigen– no report
In-house baseball (Junior) – Zimmer and Bross –so far so good
In-house baseball (Senior) – Rajtar – Nancy said that we should give the families coming from 12U to 13U a better idea of how we form teams at 13U and older.  We need to get it on the website on how we form teams at the older age groups.
Traveling fast pitch – Vogel – Chris was not here, Mike Stone said there are a lot of scrimmages and practices going on for traveling right now.  The 10’s and 12’s start playing games on May 7th.
Traveling baseball – Zimmer – nothing to report
Field/Game Scheduling – Cooper – Steve said he is done with the schedule for the season.  He finished up after they had the 13u scheduling meeting.  There are 5 teams at 13U this year and there were only 2 last year so that caused some difficulty.  Steve has clarified everything with fastpitch on when the games are being played by in-house at Lion’s.   
Equipment – Braden – Brian said the equipment has all been handed out.  Brian thinks that the older coaches might not be happy with only getting 1 bbcore bat so that is the only issue he sees.
Treasurer – Laciskey – not present
Fundraising – Stone – Mike said we have the Route 65 fundraiser coming up and he is at about 86 for RSVP’s.  It will be a busy week getting it ready.  Mike L. will be the commentator that night to introduce SAA board members and announce prizes.  We will also thank the coaches and umpires and volunteers.  Someone will be there on behalf of BYHA to give a donation to SAA. 
Tournament Ball – Laciskey – not present
Town Ball – Braden – Brian said Terry has his team put together.  There is a box of balls for town ball underneath in the equipment room that Nancy will need to give to him this week.  They are going to play at Nowthen field.  
Uniforms – Singh – Mike said that Derrell said that we came under budget for uniforms.  Nancy said that Taho has been working great with us.  Nancy talked about the 12U team wanting to get nicer pants then what we gave them and the board discussed that it is not a good idea to have one team get nicer uniforms, even if they pay for them.  It will just cause too many people to ask questions.
Photos – Nelson – Nancy will talk to Sports Star about being on time and being more efficient with the traveling photos. 
Operations Manager Report – N. Nelson
Alcohol at fields – Nancy said there is a parent wondering if we have a policy about alcohol at the fields.  The board thinks this is a City rule but that we are not prepared to be the ones to start enforcing this rule.
Dixie Blue Fundraiser – Nancy said the fundraiser night at Dixie Blue restaurant was a success and earned us $280.
BBC – buy concessions items – This was discussed above.
Old Business – 
Other 
The next meeting is set for May 20, 2012 at 7:00pm. 
Motion to adjourn the meeting made by Maria C, Greg Z. seconded the motion, motion approved and meeting adjourned at 8:40pm.

