Soderville Athletic Association

Board Meeting Minutes

Date: March 18, 2012
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Others in Attendance

Nancy Nelson
Steve Cooper

Rick Fanning

Rob Rude

Denise Lashinski

Meeting called to order by Greg Zimmer at 7:10pm.
Public forum –
Booster Day Events - Denise Lashinski was here from East Bethel to talk about the Booster Event they are hosting.  They are looking for about 12 kids to come help with the events as volunteers.  The clinics are for 6-16 year olds on Friday, July 20th at Booster baseball complex and that is when they want the help.  On July 21 they would like a set of 6U and 8U teams to play a couple hour long games and they would get trophies at the end of it.  We could use it as a recruiting tool to show that SAA baseball is an option for kids in that area.   It would be a 10am and 12:30 game and the kids can be in the parade too.  It is the Twins Community fund doing the clinics so the volunteers may get a shirt or something.  Nancy will work on getting volunteers and teams to play the games and get back to Denise.
Rick Fanning was here and said next Sunday will be the last of the Slammin’ Sundays.  Today there were 25 kids in here and it was really too many so he had a lot of stations set up but it would be nice to have a bigger building.  He gets all ages in here together.  For the DayCamp he is waiting to see if we get anything from the donations and if not we will reimburse Rick for anything he purchases for prizes.  He has Northdale Middle School scheduled for a back- up for DayCamp and he will keep that for now because he doesn’t want to cancel like last year.
Market America Fundraiser – Rob Rude was here as he brought in a shopping website for SAA last year and he has sent out emails and he is not getting much of a response.  It has changed to shop.com for a better user name and they have implemented a lot of comparison shopping now.  It is a lot better site now than it was last year when he presented it.  He is looking for feedback from the board on how to get more people to use it.  There have been a couple purchases but nothing significant.  He would like to get the board using it more so they refer more people to the website.  Chuck is a business partner with Rob and he commented that they are looking to be a #1 force on the shopping network.  They are much like Amazon.com but the profits will go back to SAA.  The search engine capabilities have been increased and they do offer 2% cash back and some places are more.  Rob looked up the baseballs we buy and he compared what we bought at Dave’s Sport Shop – we would have saved $3/dozen on those balls.  Nancy thinks that part of the problem is that the emails are not coming from SAA but they are coming from Market America.  Rob thought about coming to equipment handout to get the word out more and maybe putting something in the coach packets.  It was also suggested that we offer them something for going on the website to buy something in a timely manner.  Nancy said they could do a flyer for the coach packets if they get them to Nancy by April 10th and she will put them in the coach packets.  They will also look into putting a sign on our fences to advertise.  They may also do a booth at the Parent Kick Off night at Route 65.
New Business
Committee Reports: 

Concessions – Nelson –  Jenny Lidberg is our new concessions coordinator and  she will meet with Teri Pierro, the person that stocked the SAA stands last year, to get trained in from her.  The guys will do a liquid run before May 4th.  They may store more water at the building this year.  Nancy will try to get volunteers to help when they make those runs this year.
.
Umpires – Hensler – not present
In-house fast pitch – Cochran and Blonigen– not present  - Chris and Nancy talked about the 8U girls and that we have 4 teams and we will also play against a Forest Lake team so we have a 5 team league.  Chris talked about Coon Rapids and they don’t have a team this year so we won’t be playing them.  The 8U will have a little different rule this year where they will be pitching a little at the end of the games so they can try playing that way this year and it gets the coaches to start teaching them to pitch at an earlier age.
In-house baseball (Junior) – Zimmer and Bross –Nancy is forming teams for 6U and 8U and said there will be 8 6U teams and 12 8U teams.  That is less than last year but the teams are bigger than last year too.  Mike L. is forming the 10U and 12U teams and 10U is at 14 teams and 12U is at 8 teams.  We still need one more coach for 12U.
In-house baseball (Senior) – Rajtar – not present
Traveling fastpitch – Vogel – Chris said that traveling girls are all set with everything.  Nancy commented that we still need players for the 14UC team.
Traveling baseball – Zimmer – Greg said our bylaws are into Gretchen right now.  Ernie sent an email on concessions  and we will be helping BATBA at BBC this year and we can try to get volunteers to help set up the stands and help with getting the liquids.
Field/Game Scheduling – Cooper – Steve came to the meeting to give an update on scheduling and he has a good start on the younger age groups already.  Greg said that traveling baseball will be using City #3 again and they won’t get that schedule until April.  Traveling will do the scheduling for their teams and send open fields back to Steve to fill in with in-house games.  And he should be all right for the baseball teams as far as those numbers go.  He asked about the 13U and older boys and Greg said he will have to go to the scheduling meeting for that.  Nancy asked if he can have the schedules done by April 14 for the equipment handout day.  Nancy gave Steve approximate numbers for the older boy’s teams.  
Equipment – Braden – Greg said that Brian has everything bought so we are ready to go there.
Treasurer – Laciskey – Mike L. said we are looking good for our finances right now.
Fundraising – Stone – Mike said thank you for approving the amount for the fundraiser at the last meeting.  Mike will let us know when we have a date for the next meeting.  Nancy said all the donation letters went out on Saturday.   We are selling door tickets and you get the raffle tickets when you get there.  Mike is looking at 250 people to break even and we will be in the green at that point.   Mike wants to introduce the board there so everyone should plan to be there.  Corinne needs to get those shirts printed and we are using ones that we already have and putting staff on the back so people know who the volunteers and board members are.  
Tournament Ball – Laciskey – Mike plans to meet with tournament coaches soon and the 12U team will be final once the rec. teams are formed.   Nancy put the dates on the website for the tournament teams.  Greg said they don’t make a bbcore bat for the 13’s so then we can’t get them and he is not sure if they are going to be enforced.  Greg told Mike to hold off on buying a bat for the 12U tournament team until we know more.
Town Ball – Braden - not present
Uniforms – Singh – Derrell was not present but Nancy said the uniforms have been ordered.
Photos – Nelson – Nancy has all our dates set for photos.  Some of the BATBA teams may have their photos done on the same nights as SAA.
Operations Manager Report – N. Nelson
Registration Update – Nancy reported that we are at 869 registrations and we keep getting calls for late ones every day.  We will take as many lates as we can but some age groups are almost full.
Plan Coach Meetings – We need to have coach meetings the week of April 9th before the season starts.  It was decided that Monday, April 9th at 7pm will be 6UBB and 8pm will be 8UBB.  Then on Tuesday, April 10th it will be 8U fastpitch at 7pm and all the C teams at 8pm.  Wednesday, April 11th will we will have 10UBB at 7pm and 12UBB at 8pm.
Equipment/Uniform handout April 14 – We will have equipment/uniform handout on Saturday, April 14th from 9am-12pm for the in-house baseball and 8U softball teams.  If you are able to be there to help let Nancy know, otherwise she will try to get volunteers to help out.
Season Start Date – Steve is planning to start the schedules on April 16 or 23 but of course coaches are ready to get going as early as they can this year because of the weather.  Tom Dreshar will talk to Tom at the City to see when it is ok to start using the fields.  Chris Vogel wanted to express that even if we stay off the fields others are using it so it doesn’t seem fair to our teams.
Sold 5 more signs for our fences – Nancy sold 5 more signs for our fences and Mike Stone said he has some in the works too.  Nancy will send him our sign contract to use to get those signs going.
Dixie Blue Restaurant Fundraiser Night – Nancy would like to set up a fundraiser night at this restaurant and the board agreed it is a no lose situation since it will not cost us any money.  Nancy will set it up with them and let the board know what night it will be.  
Old Business – 
Other 
The next meeting is set for Sunday, April 22, 2012 at 7:00pm. 
Motion to adjourn the meeting made by Greg Z, Tom D. seconded the motion, motion approved and meeting adjourned at 8:45pm.

