
Seattle United Board of Directors 

Meeting Minutes 

John Marshall Building – November 22, 2011 

Name Title/Function Attendance 

Board Members   

Mike Ehrenberg President Present 

Dave Richardson South ROC/SYSA Commissioner  

Robert Sheppard Corporate Sponsorship Present 

Rob Palmatier Marketing/Strategic Planning Present 

Phil Herold Shoreline ROC/Compliance Present 

Jess Gobel Scholarship Present 

Bryan Coluccio Uniforms Present 

Michelle Merkle Director-at-large Present 

Christine White Director-at-large Present 

Joseph Peck SYSA Representative Present 

Paul Payton SYSA Representative  

David Hennes NE ROC/Soccer Operations Present 

Dori Karjian Secretary Present 

Other Participants/Guests   

Kevin Long Executive Director Present 

Jimmy McAlister Coaching Director Present 

Jason Farrell Technical Director  

 

I. Call to Order 

A regular meeting of the Seattle United Board of Directors was called to order at 7:10PM. 

II. Governance 

The minutes of the meeting of October 28, 2011 were approved as presented.  Board approval of certain 

amendments to the By-Laws could not be voted on due to a lack of a quorum; it was agreed to seek 

approval at the next Board meeting or via an electronic vote, if permissible. 

III. Regular Business 

The FIRST order of business was the Executive Director report by Kevin Long, which included a 

discussion on the independent contractor status of coaches as well as a general discussion on Seattle 

United’s raffle campaign.  

The SECOND order of business was the Soccer Operations report; Dave Hennes reported that there was 

no specific update to discuss. 



The THIRD order of business was an update by Rob Palmatier on Seattle United’s survey, with Palmatier 

reporting that the surveys have been distributed to the club membership. 

The FOURTH order of business was a Compliance report by Phil Herold, which included an update on 

team disciplinary status and a specific discussion on the cancellation of a game in Spokane due to 

weather conditions.  The Board agreed that game rescheduling should be handled by the Director of 

Coaching, not the Board. 

The FIFTH order of business was a Sponsorship report by Rob Sheppard.  Sheppard reported generally 

on the status of discussions with a major local hospital to be a lead sponsor.  There was a general 

discussion on having three targeted levels of sponsorship, including price points and exposure for each 

level.  Mike Ehrenberg noted that uniform sponsorship is a big driver and that decisions on sponsorship 

should be made by February/March of 2012.  There was a general discussion on communicating to the 

club members the need for sponsorship and the use of proceeds from sponsorship revenue. 

The SIXTH order of business was a report by Joseph Peck that Seattle United’s RCL charter had been 

approved by WYSA on November 7, 2011.  There was a general discussion of the significance of this 

important achievement and milestone for Seattle United. 

The SEVENTH order of business was a Financial report by Mike Ehrenberg and Kevin Long, including a 

presentation on current balance sheet and P&L reports.  There was a general discussion on the 

processes that have been implemented to ensure that the financial reports that the Board and the club’s 

executive staff receive are meaningful and synched with the club’s financial calendar. 

The EIGHTH order of business was an overview discussion on the organization and structure of the 

club’s committees. 

IV. New Business 

There was a general update on the status and possibility of joining the ECNL. 

V. Adjournment 

The meeting was adjourned at 8:30PM. 

Minutes taken by DORI KARJIAN, SECRETARY 


