GE Lakers FC Meeting Minutes
Feb. 17, 2012 - via conference call

Call to order at: 8:30p

Officer Reports

Co-Chairperson — Tony Saguto
* Informed the committee that he will stepping down from his position, but will help transition through
the Spring.

Vice-Chair — Kelly Swartz
* nothing new at the time

Treasurer — Mike Heller
* 2011 books are closed. Mike will be meeting with Brenden soon and the
2011/2012 club P & L Forecast (5/1/11-4/30/12) should be ready by the March meeting

Fields — Mike Diletti
* Has Spring Field Layout ready and Brenden has the Parks staff looking over it to confirm.
* Home game assignments per team have been given to the coordinators
* It was suggested that we look into field availability at GBS. Possibly a 60-45 field?

Girls Coordinator —Matt Krudop
* IWSL has seeding meeting on Feb. 25th
* No single representative for our club is going
* Coaches have been notified and it was suggested they go to represent their own team

Lakers Academy —
* U7 Academy team to play NISL in the Spring

Training — Mike Weil
* We have had a few issues with the gyms not be open for gym training.
- Brenden to coordinate with Leo to better communicate needs to HS employee
- TEAMS MUST notify us if they will not be going to their assigned time.

Boys Coordinator U8-U 10 — Bryan Powell & U1 I-HS Bill Cleaver
* Current Rankings are up for review on the NISL website. Please notify your coordinator ASAP if you have
a change. Should be Final this Sunday, Feb. |9th
* Bryan went to the 02/15/12 NISL meeting. The following are his notes.

Notes from 2/15 NISL Meeting

I. Spring Rankings / Divisions / Scheduling

The divisions are nearly set. There have been a few updates and Peter does not expect the divisions to change.
If there are any last minute changes, we need to request as soon as possible.

Our coaches do not need to attend the Sunday meeting given we have provided feedback to NISL
via email. It is only for clubs that have not provided feedback.

The system is locked for updating game time slots, so Bill and | will need to send over the time slots and they will
update them for us.
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2. Premier League

This may not be new, but Peter stated the Premier division is primarily for clubs that can provide a Premiership
team in majority (prefer ALL) of age groups. In the event there are open slots they will fill in with other top
teams. This will be important to note if we continue to have teams at the top of divisions. | am not as close to
the U12+ teams, but we are set up well for our current U8-U| | teams.

3. Club Standards

NISL would like each team conduct a club self assessment versus documented NISL / US Club standards. There
will be a document on the website by next week. We do not need to submit anything -- this is for self reflection
and to help clubs set their goals and focus on what is important.

4. Positive Coaching Alliance

NISL will now provide positive coaching training through PCA free of charge. All coaches will be required to
take it.

5. Potential 2013 Club Cup Format Change

NISL is considering changing the format of the Cup next Spring. They will in essence have a State Cup for each
division:

Premier Cup
Classic Cup
Platinum Cup
Gold Cup
Etc...

This would be single elimination in a bracket format (think March Madness) and be played during the Spring
season. It would be included in the league fees and all teams will get to participate. The idea is to level out the
competition and give every team a chance for success.

Equipment & Uniforms — Bill and Mike
* Spirit wear can be found through the Lakers website: www.gelakers.com
* Lakers’ scarves are available for sale.
We discussed possibly selling them at Ackerman during Indoor games.

IT / WEB-
* We need to setup Spring Season on website
* No formal solution to Email distribution (eg. Constant Contact)
* We need to setup DNS settings for pending website server change by hosting company

Tryout Committee

BOYS -

Day |I: Monday, May 14th and Thursday, May |7th

Rain Date: Friday, May |8th

Day 2: Saturday May |9t (Turf field in Ackerman is reserved — just in case)
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GIRLS
Day |: Wednesday, May 30t and Thursday, May 31st
Rain Date: Friday, June Ist

Day 2: Saturday, June 2nd  (Turf field in Ackerman is reserved — just in case)

Coaches Committee —
* Nothing to report at this time.

Tournament Committee —
* looked at dates for next year: September 28, 29 & 30
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Open Board Seats —
Committee is still looking for potential board members.
George Gelfer expressed interest.

Discussion of Trainer Coach —
There continues to be discussion about the possibility of having Laker Teams be Trainer Coached.
The discussion remains on going. A pilot program is being considered.

Expected to make a decision at the March Meeting.

Next Board Meeting: Monday, March 12 - 7p at Spring Avenue Rec Center

Meeting adjourned at 9:36p

10-Oct- 12-Dec- 9-Jan- 17-Feb-
Team Name 12-Sep-11 11 11 12 12 -
Brendan Barry - GEPD Present Present Present Present | Present -
Mary Defiglia - GEPD B
Ruben Stivans - Future
Pros Present Present -
Cleaver Present Present Present Present | Present -
Diletti Present Present -
Gibson Present Present -
Heller Present Present | Present -
Krudop Present Present Present | Present -
Powell Present Present | Present -
Saguto Present Present Present Present | Present -
Swartz Present Present Present Present | Present -
Weil Present Present

U08 CoRec United O'Neill Swartz Swartz Swartz C. O'Neill
U08 CoRec Arsenal Heller Heller Heller M. Heller
U08 CoRec Barcelona Weil Weil Weil M. Weil
U09 CoRec Green Lanzillo Kosuge L. Lanzillo
U09 CoRec Black Weber R. Weber
U09 CoRec White T. Swikle
U10 CoRec Green Froslid Froslid J. Froslid
U10 CoRec Black Morof V. Pierce
U10 CoRec White G. Ryba
U11 CoRec Green Swartz Swartz Swartz Swartz K.Swartz
U11 CoRec White McBride McBride
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U12 CoRec Green Andreasuj A. Andreasik
U12 CoRec White Wright K. Williams
U13 CoRec Green Mullins K. Mullins
U14 CoRec Green Saguto Saguto Saguto | Saguto A. Saguto
U14 CoRec White Cleaver Cleaver Cleaver | Cleaver B. Cleaver
U16 CoRec Green
U08 Girls Cosmos L. Repking
U08/U09 Girls Storm Fox Krudop J. Fox
U09 Girls Green K. Mulins S. Mullins
U10 Girls Green Blentlinger Powell Powell Powell R. Blentlinger
U10 Girls White Krudop Krudop M. Krudop
U11 Girls Green Hoban M. Hoban
U11 Girls White Lane Heller Heller Heller M. Lane
U11 Girls Black Dohrer T. Dohrer
U12 Girls Green Gibson K. Gibson
U12 Girls White Schmidt J. Schmidt
U13 Girls Green Gelfer G. Gelfer
U14 Girls Green Cvengros/Kenwood
U16 Girls Green B. Loftus
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