Traveling Softball Evaluation and

Team Formation Guidelines

Purpose and Overview
This document memorializes the flexible guidelines for the evaluation and team formation process for the Hastings Traveling Softball Program.

The evaluation process is designed to fairly evaluate all players and provide equal opportunity to each player.

The team formation process is designed to form teams that (1) provide each player with the opportunity to play at a competitive level consistent with her personal development; and (2) support the long-term development of the Program.

Evaluation Process

1.
Off Season Preparation

The Program offers ample opportunities to practice and improve softball skills before evaluations are held.  Information about these opportunities is available on the website.  All players are encouraged, though not required, to take advantage of these opportunities to maximize their performance on evaluation day(s).

2. Evaluation Day(s)

The Program holds evaluations on one or more days as appropriate.  Additionally, a make up opportunity may be available if special circumstances prevent a player from participating in the scheduled evaluation day(s) (i.e. unavoidable conflict, injury, etc.)  Make ups should be arranged in advance.  Contact the Traveling Director for more information about make ups.
On the day(s) of the evaluation process, before the evaluations begin, players receive instruction and an opportunity to “walk through” the skills that will be evaluated.  Then, the players are individually evaluated in several skill areas.
Evaluators individually score players using systematic criteria in each of the skill areas.  In selecting evaluators, every effort is made to ensure they are knowledgeable of the skills evaluated, unbiased, and not a coach or a parent of the age level being evaluated.  Evaluators receive advance training on the evaluation scoring system and criteria.  For scoring consistency, the same evaluators score all players in the age group being evaluated.  

Helpers are not evaluators nor do they coach players during evaluations.  Their role is to facilitate the drills, i.e. hitting balls, catching, and running the stop watch or radar gun.  

Parents play an important role in supporting their players during the evaluation process.  First, parents can improve their players’ successful performance by being proactive in taking advantage of the off season opportunities.  Second, parents help their players greatly through their unconditional support of their efforts (not results).  Third, parents improve their players’ opportunity for success by ensuring their players are mentally prepared and physically ready on the evaluation day(s).  Last, evaluation day is not the right time for coaching the players.  Many experts have explained the counter-productive effects of this approach.  Consistent with that information and the desire to ensure players have every opportunity for success, parents are not allowed to coach their players during the evaluation process.  
At the evaluations, players will be evaluated on the following skills:


Hitting:  mechanics, power, and ability to make contact 


Infielding:  fielding and throwing mechanics


Outfielding:  form and mechanics of tracking and catching fly balls


Running speed


Throwing speed

If players are interested in pitching, they will be separately evaluated on the following skills: mechanics, accuracy, speed, and types of pitches (as applicable)

At some age levels, if players are interested in catching, they will be separately evaluated on the following skills:  catching mechanics, throwing accuracy and arm strength

All scores are maintained confidential.


3.
Ranking

After the scores are recorded, a player’s overall ranking within her age group is established using the following weighting system:


Hitting

30%


Infielding
25%


Outfielding
15%


Running
15%


Throwing
15%

For example, if the player’s scores were as follows:  hitting 8, infielding 7, outfielding 6, running 5, throwing 6, then each score is multiplied by the appropriate percentage and the numbers added for a total score:  2.4 (8 x .30) + 1.75 (7 x .25) + .9 (6 x .15) + .75 (5 x .15) + .9 (6 x .15) = 6.7.
Pitchers and Catchers are ranked by age group.
Playing Up

Program needs may require some players to play up an age level.  In that situation, all players, who are interested in playing up, will have the opportunity to be evaluated at the higher age level.  Players will not be required to play up.  On evaluation day(s), if Program needs require, players will have the opportunity to express their interest in playing up.  The interested player will then be evaluated with both her current age group and the higher level she is interested in playing, i.e. the player will be evaluated twice—with each applicable age group.  Those players’ rankings within each age group will be considered in the team formation process for both age levels.  In order to be on the “A” team in the level above her age level, a player’s ranking must be in the top 6 players.  
Team Formation

The Traveling Director with the assistance of the Team Formation Committee (TFC) is responsible for team formation.  The TFC consists of a small number of advisors who are knowledgeable and experienced in player evaluation, coaching, and team formation.  
In the team formation process, the Director and the TFC review each the player’s scores and rankings and assign players to teams that will best (1) provide each player with the opportunity to play at a competitive level consistent with her personal development; and (2) support the long-term development of the Program.  

Additionally, the Director in consultation with the TFC determines the number of teams to be formed at each age level and the level at which each team will play (i.e. Elite, A, B, or C).  Consideration will be given to (1) the skill level of the players and pitchers within those teams and (2) long term development of the Program.

After team formation, the Traveling Director selects the Head Coach and Assistant Coach(es) for each team.  Because the Program is a volunteer organization, coaches are typically parent volunteers.  The coaches are selected from the list of parents who have volunteered to coach and have the requisite knowledge and training for the positions.

The Traveling Director reviews all team formation decisions and provides the Head Coach with the team roster.  The Head Coach is responsible for contacting the players to notify them of their team placement.
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