Minutes for Traveling Baseball

January 9th, 2012 @ 7:00 p.m.

Zion Lutheran Church

Present:  Alex Turk, Kelly Lawry, Bill Emeott, Kelly Wilke, Jon Erickson, Ron Timm, Kevin Stensen, Dan Friedner, Dave Reed, Ron Kimmlinger
Recap of 2011
Last year we had 2 10U tournament teams, 11U AA an A teams, 12U AAA, 13U AA, 14AAA, 15UAAA, VFW and Legion teams. 

Bill Emeott, has a check to return to LARA for a tournament that got cancelled last year due to rain.  He will mail it back to Sue Swanson at the LARA P.O. Box.  Bill had suggested that the money should go back to his team for an extra tournament he can schedule for this year.  Alex had indicated that $1,050.  is the roughly the budget for tournaments each season, each for each traveling team.  Bill also asked if we could move up try-outs for baseball to August / September while all the participants will still be in shape / and they can be evaluated outside on a baseball field vs in side gym (which will be more fair for placement).  
A new pitching machines costs roughly $5,000.  so the sub-committee would like to come up with options to raise money to purchase one of these.

Timm / Jon Erickson – would like to see guidelines of skill development for each traveling / age group.  An example would be if a boy is playing at this age / team, he should show these skills.  Is there equal playing time at this level?  At what level can we expect the players to be set to play, for example 2 positions vs all positions   The coaches can then refer parents to this guidelines.  Jon and Timm will pull some information together and present it at the next meeting in February.  Once the guidelines are approved, they will be incorporated into the traveling manual and posted on the web.
We need to remind the coaches / teams, after each game, please maintain the fields by racking, filling in pot holes.
10-U traveling team: F 2012 season the plan is to have a 10U traveling team – There may still be a 10U tournament team (as in previous years) if there are sufficient numbers with. Most in attendance felt they 10U team should play 3 tournaments.
Level of play for 2012

The AA 11 –U team last year that will be moving to 12-U traveling team this year– MYAS will require them to move to AAA games this year.  The weekend tournaments they played last year, they didn’t do so well, so if they don’t want to play AAA, we need to petition MYAS soon so they can play AA or go the METRO league.  If two teams are formed at an age level, an upper and a lower team will be formed if possible to have both teams put placed in leagues where they can be competitive and develop as many players as possible. The goal for 11U is the have a AAA and a AA team. 
Alex will update the traveling baseball page with information on the new bat rules 

Coaches for next year will selected based on a coaching application. Alex will share this at the next meeting.
Open gyms: We would like to have open gym starting in February, and continue in to March.   Kevin Stensen and Ron Timm will call and schedule these dates / times, and let Alex know,  so he can post the times on the Lara website.  The group had talked about making sure this was well published, so they would be a good turnout for try-outs.  

Uniforms – many teams are complaining that the black uniform shirts are too hot in the summer.  So we are going to come up with a new uniform.  Kelly Wilke and Kelly Lawry volunteered to come up with a new uniform and present to sub-committee in early February.  The budget is $65.00 per boy, which includes, shirt, pants, belt, 1 pair of socks, and hat.  Alex would like to have the option of having parents / friends order baseball tee shirts / windbreakers and hats at an additional cost.  So Kelly and Kelly will pick out a windbreaker / tee shirts.  Alex already ordered the hats and ordered extra for selling.  Alex had thought the teams could sell extra (tee shirts / windbreaker) as a fund raiser. Kelly and Kelly will provide at update at the February 6th meeting
Tryouts Alex would like to schedule the try-outs for 3/24, a one day try-out, which would include:  pitching, base running, batting cages, and fielding.  The boys would be scored on these items, points added up and top 9 would go to the higher level of a traveling team they are trying out for.  Any left over (depending on how many for each age group) would make another team - no more then 12 on each team.  Alex would like to schedule the try outs for the turf at the HS.  Alex would like to do as much as he can outside to see the true try-out .  Alex asked for volunteers to coordinate the try-outs (scheduling times, feeding evaluators).  Kelly Wilke will assist in coordinating the tryouts.  
All try – out participants have to be registered by the deadline, or they can’t try out. If there is an issue with registering, you must contact Alex Turk before the registration deadline to make arrangements to be included in the tryout. Tryouts will be held for 10 to 14 teams. 15U will use the high school tryout results. Last year many boys were not registered, therefore, the day was planned, and once all the boys showed up, it was a longer commitment for the day for the volunteers that do the evaluating. If there are 12 or fewer registered for a team by the registration deadline, there will not be a trout for that age level. Registrants will be notified by email if the tryout is not needed. If additional players are need, the roster will be filled out on a first come/first served basis. 
Next Meeting – February 6th, 7-8:30, Zion (Room 124)
Agenda Items



Update on Uniforms and fundraiser (Kelly W and Kelly L) 


Update on Traveling Manual (Ron T and Jon) 


Update on Open Gyms (Kevin S) 


Budget (Alex) 

Equipment (Alex) 


Bat Rules (Alex)

Coaching Application (Alex)
