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Cyclones Amateur Hockey Association

Board of Directors Meeting Minutes

November 14, 2011
Fox Valley Ice Area ~ Geneva, IL

Mark Plantery called the meeting to order at 7:24 pm
DIRECTORS PRESENT

	Mark Plantery
	Bill Luecker
	Pat Tierney 
	David Wilson
	
	

	Maria Frano
	Dan Deli
	Peter Buh
	David Struwing
	
	


DIRECTORS ABSENT
	Dave Stalzer
	Bridgett Foster
	
	
	
	

	
	
	
	
	
	


ASSOCIATES PRESENT

	Darren Meyer
	Tom Baginski
	Brad Stedronsky
	Joseph D’Amico
	Bill Spence
	Ted Kauss

	
	
	
	
	
	


ASSOCIATES ABSENT 
	Ron Evenson
	
	
	
	
	

	
	
	
	
	
	


STAFF PRESENT 
	Frank Bisceglie
	Jay Rule
	
	
	
	
	

	
	
	
	
	
	


STAFF ABSENT
	Christie Tierney 

	Pat McGee
	
	
	
	


Quorum Established by Maria Frano.
Minutes and Approval:
October 3, 2011 Board Meeting Minutes Approved, as corrected to change vote on $500 Grand Rapids pizza party vote to 7 for, 2 against.  Bill Luecker motioned, Dave Wilson 2nd, motion carried (8-0).
OPEN SESSION ITEMS

President’s Comments:
Welcome to our guest speakers, Paul ODacre and Thomas Fagen, from rink management.  Paul updated the Board on the locker room build-out.  Dealing with a slow-paced architect, Forest Preserve has okayed us getting a permit to do the build-out.  There will be phases to the build-out.  Phase I is the conversion of the party room to our locker room.  It will take 4 weeks from when we get permits to build-out.  Locker room next to Forest Preserve police is next.  Last locker room conversion is locker room #9 which will be converted to offices for the Cyclones.  They’ve finished painting skybox 505, the Cyclones skybox.  TV to get put in in the next couple weeks.  Thomas will start going over spring and fall scheduling shortly.  Management company has purchased a share of the Hitmen and will be running the day-to-day operations and former Storm program.  Thomas updated the Board on the renovations and cleaning of the rink.  Bathrooms are being fixed.  INT has been painted.  Ten minute ice make between game/practice times isn’t enough, need 15.  All lights in INT have been replaced.  Thin ice is being fixed.  There are approx. 100 learn to skate kids that will move to the Storm program.  We need more solid movement from Storm to Cyclones programs.  Mark Hammersmith, Jr. is now running the Storm program.  It will be renamed the Jr. Hitmen.  They are open to conversations for others to take over the program.  They have inter-locking schedules with Chelios out of All Seasons.  Needs our logo to paint the ice

Briefly, there was an incident between 2 Cyclones parents, an arrest was made and charges were filed.  R&E is investigating.  We need to keep this close to the vest until investigation is over.  Do not discuss with spouses.
Public Forum:
Chip Peterson – 
ADM model for mites and squirts isn’t working.  There are too many kids on the ice (60).  Coach/kid ratio is too high.  Is there an alternative to the current powerskate?  They haven’t seen any extra practices offered this season.  It was reported to Chip that due to the large number of mites and squirts on the ice it was determined that the ADM model would be a better fit.  Also, the Strategic Planning Committee met and a possible solution is getting the 2nd year squirts to move up to the PeeWee/Bantam powerskate.  Also, there isn’t that much extra ice to give which is why teams have not seen extra slots being offered.  We will look into possibly changing powerskate around to alleviate the congestion.
League Reports:
NIHL:
NIHL asked if we can host the Wolves Cup.  March 9th through the 12th are the championship games.  We might get to host the consolation and round robin at squirt level.
CSDHL:
Meeting to be held on 11/19.
NWHL:
Looking for playoff ice.  At game on 11/12, opposing team was given locker room #10 (party room) which is not adequate.
SWSL:
Meeting to be held on 11/19.
Hockey Director Report:
Great trip to Grand Rapids.  8 out of 10 teams made it to the Championships, 5 won.  Teams are doing well.  Silver Mites are up and running.  Wednesday is scheduling for them.  Midget mentoring program is under way.  Concussion baselines are being implemented for Midget and Bantam teams.
Treasurer’s Report:
Net:  $105,470 ( $12,358 over last year

Finance committee to take a closer look at paying off-line option

New financial policy is working wonderfully



Manager Coordinator Report:

None.
Registrar:
None.
Ice Scheduler:

None.
Committee Updates:
Marketing:
We will be utilizing the trophy cases for teams to decorate and front display case will have pictures of current board members.
Mid-season surveys are ready to go out to families.

Player Development:
Might be able to do some skills sessions over Thanksgiving and Christmas.
Nominating:
Elections are coming up later.  
Apparel:
We won’t be ordering any more warm-ups because they are out of stock and we need to place an order of 12 or more items.
Website:
None.
Strategic Planning:
None.
Fundraising:

We will send an email blast asking for ideas and help with fundraising.
Discussion/Open Items:

Spring Ice:
We need to decide what programs we are participating in.
The majority, if not all, of our ice this spring will be on the NHL rink.

Club Compensation for Peoria Rule:
Teams that invoke rule currently “lose” a rotation in the open ice list Pat keeps.  There is no Peoria Rule for NWHL.  
CLOSED SESSION ITEMS
Discussion/Action Items:
Director Election:
Tom Baginski, Joseph D’Amico and Bill Spence are the candidates for the one (1) open Director position.

Bill Spence was elected (5-3).

Associate Board Member Election:
Ron Evenson, Dan Fragen, Bob Gatto, Ted Kauss, Drew Olsen, Scott Rittenberg, Scott Suyak, Rob Voigt and Joe Wetzel are the candidates for the six (6) open positions.

Ron Evenson, Dan Fragen, Bob Gatto and Ted Kauss were elected to four (4) of the open positions, each receiving, at minimum, 5 affirmative votes.  Remaining two (2) seats remain vacant due to other candidates not receiving the required minimum number of votes.

Closed Committee Reports:
Finance:
None.

Rules & Ethics:


As discussed earlier, there is an open investigation regarding an incident between 2 Cyclones parents, an arrest was made and charges were filed.  R&E is investigating.

A coach’s coaching style has come into question.  R&E is investigating.

A Squirt player had his equipment vandalized, no formal inquiry was requested by the parents.

Strategic Planning:


Discussed the PeeWee CS Major’s request for more ice time.  The team is going out early at their Thursday practice as there is no one on the ice before them.

Bylaws:
None
Treasurer’s Report:
None

Old Business:
Finalization of job descriptions to be discussed at next month’s meeting.

New Business:

Because of investigation and parties involved, we cannot use Peter as our legal counsel.  Peter Buh has voluntarily stepped aside as legal counsel.

Dave Struwing motions to obtain outside legal counsel to represent CAHA, Bill Luecker 2nd, motion carries (8-0).

Paul ODacre asked for a monthly rental amount for skybox, locker room and offices of $1,000.  Mark Plantery to counter at $5,000 for the entire year.

There was an issue at Sunday’s game where Thomas told the clock official to run the clock in the 3rd Period due to a late start, which was not the fault of CAHA or either team playing.

Issue of the $500 pizza party was brought up by Jay Rule as being a misappropriation of funds.  It was decided that all teams, whether or not they attended the Grand Rapids tournament, will be given $50 for a pizza party.

There will be no elections next month.

Dave Struwing motioned to adjourn, Peter Buh 2nd.

Meeting Adjourned at 10:15 pm

	Cyclones Action Items

	

	
	
	
	
	
	
	
	

	NOTE:  
	The first name listed in the "Responsible" column is the person responsible for coordinating any small group efforts necessary to accomplish the task.
	

	
	
	
	
	
	
	
	

	#
	Action Item Description
	Responsible
	Open Date
	Date Due
	Closed Date
	Status
	Comments

	2
	Fall Mid and Final Coaches Evaluations
	Maria
	6/13/11
	11/14/11
	 
	OPEN 
	We will use the same questions as we did for Spring.  We need to include managers in the evaluation.  Bridgett/Frank to see if they can’t find the questions from the survey monkey survey done a few years back.

	12
	Pay off-line policy
	Dan (finance committee)
	8/29/11
	12/14/11
	
	OPEN
	

	15
	Detailed Job Descriptions for Registrar, Ice Scheduler and Website Administrator
	Bill L.
	8/29/11
	10/3/11
	
	OPEN
	

	16
	Adopt-a-Forest Preserve
	Maria
	8/29/11
	10/3/11
	
	OPEN
	

	18
	Proposed Establishment of a Coaching Committee
	Dave W.
	11/14/11
	12/12/11
	
	OPEN
	

	19
	Mite and Squirt NWHL Power Skate Overcrowding
	Mark
	11/14/11
	12/12/11
	
	OPEN
	

	20
	
	
	
	
	
	
	

	21
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


PAGE  
Board of Directors Minutes 11/14/2011 - Page 1

[image: image1.emf]