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CYCLONES AMATEUR HOCKEY ASSOCIATION

Board of Directors Meeting

 January 9, 2012

Open Session

1. Call to Order







Mark Plantery
2. Establish Quorum







Maria Frano
3. Approval of Minutes






Maria Frano
· December 19, 2011
4. President’s Comments






Mark Plantery
5. Public Forum – NONE






Maria Frano
6. League Reports

· NIHL








Ron Evenson

· CSDHL







Brad Stedronsky
· NWHL








Jay Rule

· SWSL








Darren Meyer

7. Hockey Director Report






Frank Bisceglie

8. Treasurer’s Report







Dan Deli

9. Manager Coordinator Report





Maria Frano
10. Registrar’s Report







Christie Tierney
11. Committee Updates (Open Session Reports)
· Marketing Committee






Maria Frano
· Player Development Committee





Frank Bisceglie

· Nominating Committee






Open
· Apparel Committee






Open
· Website







Bill Luecker

· Strategic Planning






Mark Plantery
· Fundraising







Maria Frano
12. Discussion/Action Items
· Spring Programming
Closed Session
1. Discussion/Action Items 

(including additional discussion of Public Forum issues)
· Proposed Establishment of a Coaching Committee – David Wilson
· Coaching Issues with Midget Minor
2. Committee Updates (Closed Session Reports)
· Finance Committee






Dan Deli

· Rules & Ethics Committee





David Struwing

· Strategic Planning Committee (Closed Session Items)


Mark Plantery
· Bylaws Committee






Maria Frano

3. Treasurer’s Report (Closed Session Items)

4. Old Business







All

· Registrar and Ice Scheduler Job Descriptions 
and Compensation Review and Approval
5. New Business







All
· Future Board Meeting Schedule:
· Monday, February 13, 2012 7:15PM FVIA
· Monday, March 12, 2012 7:15PM FVIA

· Monday, April 9, 2012 7:15PM FVIA

Current Job descriptions (as of October 2008)

REGISTRAR:  (Fill In Name)

The registrar is responsible for ensuring that the CAHA maintains compliance with all AHAI and USA Hockey rules and regulations.  Additionally, is responsible for all team classifications and registrations, roster certifications, travel permits, player and coach insurance, tournament registration, and all AHAI and USA Hockey required documentation.  Oversees all teams/players to ensure all AHAI and USA Hockey rules and regulations are being followed throughout the seasons, tournaments, summer league play, etc… 

· Coordinates registration, collection of registration information and player fees for all CAHA programs including league play, tournament teams, summer leagues and any and all additional programs within the club.

· Processes all registrations and player fees.

· Confirms players and coaches are insured by USA Hockey

· Registers every team with AHAI and USA Hockey

· Processes official team rosters and submits to AHAI, appropriate leagues and USA Hockey

· Secures team travel permits as needed.

· Submits payment requests to Treasurer for all AHAI and USA Hockey related fees on behalf of the club; 

· Prepares reports and information requested by the Treasurer, executive committee, hockey director and coaches as necessary.

· Attends all required registrar meetings  

ICE SCHEDULER  - (Fill In Name)
· No job description available
Proposed Updates for October 2011
REGISTRAR:  Christie Tierney

The registrar is responsible for overseeing the overall registration process for the organization, ensuring that the CAHA maintains compliance with all AHAI and USA Hockey rules and regulations, with regards to team registration, classification, and insurance 

· Coordinates registration, collection of registration information and player fees for all CAHA programs including league play, tournament teams, summer leagues and any and all additional programs within the club

· Processes all registrations and player fees

· Confirms players and coaches are insured by USA Hockey

· Registers every team with AHAI and USA Hockey

· Processes official team rosters and submits to AHAI, appropriate leagues and USA Hockey

· Secures team travel permits as needed

· Submits payment requests to Treasurer for all AHAI and USA Hockey related fees on behalf of the club

· Oversees all teams/players to ensure all AHAI and USA Hockey rules and regulations are being followed throughout the seasons, tournaments, summer league play

· Prepares reports and information requested by the Executive Committee, Hockey Director, Coaches, and Committees as necessary

· Attends all required registrar meetings  

· Trains a backup registrar

ICE SCHEDULER  - Pat McGee
The Ice Scheduler is responsible for managing the home ice allocation for all Cyclones teams and programs, according to any contracted ice that the Cyclones have purchased.

· Coordinate with Hockey Director on all hockey programming ice slot needs (tryouts, conditioning, clinics, powerskate, goalie clinic, practices, games, tournaments)

· Manage home ice slots for Cyclones Powerskate and Goalie Clinic sessions for Fall and Spring seasons

· Manage home ice practice slots for all Cyclones teams for Fall and Spring seasons

· Manage home ice game slots for all Cyclones teams for Fall and Spring seasons

· Assist team managers for all Cyclones teams for all scheduling sessions for Fall and Spring seasons

· Update Cyclones website calendar with all Powerskate & Goalie clinic sessions and team practices for Fall and Spring seasons

· Manage home ice slots for any additional Cyclones programs during the Fall and Spring Seasons (Tryouts, Conditioning, Open Skates,Tournaments, etc.)

· Liason with Ice Rink Management to coordinate in-rink scheduling for Cyclones ice slots

· With direction from the Board of Directors, obtain and schedule additional ice slots from Ice Rink Management.

· Provide monthly report to Board of Directors on home Ice Usage by team, including unused ice slots

· Train a backup Ice Scheduler
Coaching Committee Responsibilities

I  Approval of head coaching line-up.  With HD…

a. Review of applicants background (establish general / broad based criteria)

b. Evaluation of performance towards organizational goals (returning coaches)

c. Approval of final compensation request and contract language

II  Administration / over sight of coaching evaluation process

a. Development of survey questions

b. Launch and data gathering exercise surrounding survey

c. Establish clear communication guideline  / feedback loop to and from coaches

d. Ensure compliance and  execution of action plan if necessary

e. Establish annual expectation around timing and frequency of survey(s)
III  Establish annual coaching guidelines around …

a. Organizational objectives / expectations for HD to communicate to staff

2011/12 Objectives


Measured by
i. Develop players



Player progression / subjective review

ii. Build player confidence


Survey results / subjective review

iii. Retain and grow player base

Registration numbers

iv. Role Model demeanor on/off ice
Survey / R&E issues / bench conduct

v. Team performance


Team execution / subjective

vi. Compliance



Required coaching card and level cert 

b. Provide HD with final contracts / salary range one month prior to required post date

c. Determine date for final coaching line-up posting 

d. Process for coaching removal / replacement

e. Development of reward / incentive program for top performing coaches
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