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Things We Think You
Should Know

(i.e.  the Parent Handbook)

Our aim with this document is to help you
through your journey with Mahtomedi Soccer
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Here are some tidbits we think you might find helpful:

Our policies and procedures are all listed on our website for your perusal. www.mahtomedisoccer.com

The board meetings are held the first Monday of every month and are open to the public.  It is possible to vote at the meetings without being a member.  Please see the website for time and location of the meetings.

There are many opportunities to help, volunteer and learn together with us.  Please talk to your coaches, team manager or any of the board members about this.

Weather – A game can only be cancelled by the referee at the time of the game with both teams present.  Practices can be cancelled by the team’s coach(es).  It is also possible that the city and/or school district can close playing fields due to poor playing conditions.  If this happens, your coach and/or team manager will notify you via email as soon as they are notified.   We think you will find that it is best to make the trip if the weather looks iffy.  Chances are it will be played that day (possibly delayed).  It is much easier to do that than to try and reschedule a game for later in the season.  As a parent or family member, if you see lightning present during a game or practice, you can definitely leave as you see fit.  We as an association will support whoever makes the decision to leave in case of lightning.
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MSA History
The Mahtomedi Soccer Association was founded in 1981 as a community-based program.  We have been very fortunate to have many people volunteer their time and talents to make this program a success over the years.  The Mahtomedi Soccer Association is truly volunteer driven – from the Board members, coaches, managers and the wonderful family members who step up to help in various roles.  We could not succeed without them.
MSA Mission
The Mahtomedi Soccer Association has the primary focus to provide a fun and positive soccer program for the youth that live within the Mahtomedi school district.
MSA Guiding Principles:
1.  To make soccer fun and install in our youth a lifelong passion for sports
2.  To promote soccer at all levels of play, including competitive and recreational
3. To provide training opportunities in all areas of the sport, including skill development, coaching, and refereeing
4. To encourage fair play, sportsmanship, and develop players’ self-esteem
5. To provide information to all participants and parents for the purpose of increasing general knowledge of the sport
We welcome you to Mahtomedi soccer and encourage you to support
your player on the practice field, on the sidelines and through
different volunteer opportunities with the individual team
and the Association
[image: ]
WHAT YOU CAN EXPECT FROM THE MAHTOMEDI SOCCER ASSOCIATION
We will communicate to the best of our ability.
We will respect you and your player for your commitment to our program.
We will discuss problems individually at an appropriate time.
We will teach sportsmanship, leadership, teamwork, respect, discipline and hard work.
We will provide a positive, fun and memorable experience for your player.
WHAT THE MAHTOMEDI SOCCER ASSOCIATION EXPECTS FROM PARENTS
To make your player’s soccer experience a positive one
To support our program through our highs and lows
To communicate concerns in an appropriate and timely way (in private)
To display emotions appropriately and enjoy watching your player play the game of soccer
To promote sportsmanship, leadership, teamwork, respect, discipline and hard work in all aspects of your player’s life
To understand that some decisions are made for the betterment of the team, even though you may not be in agreement with those decisions
To be a team player and encourage your player to be a team player
DISCUSSING CONCERNS
The MSA or coach will discuss issues pertaining to your player only.
After the game is not a good time for either party.  Please schedule a meeting to discuss your concern(s) after things have calmed down
Please keep an open mind.  Remember that the team always comes before the individual.
COMMUNICATION PROTOCOL FOR DISCUSSING CONCERNS
Please follow the communications protocol.  It is important that you encourage your player to speak with us about issues as soon as they happen.
1) The player speaks with the coach of his/her team.
e.g. “Coach, help me understand the situation here” not “how come I didn’t get to play forward?”
      2)  Parents and player speak with the head coach.
      3)  Parents and player speak with head coach and MSA Director of Coaching

Remember – this process can be a great life learning process for your player.
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The MSA board has not raised rates across the board since 2005 and is compelled to provide their members with some background as to why this increase is needed.  The MSA Board feels very strongly that you as members deserve to know how your fees are spent, how the association has historically spent our funds, and what services and value you receive in return.  

Historically, the MSA has used the profits from the annual tournament to develop a Long Range Savings fund for use to purchase equipment and make capital improvements to the fields.  Since 2006, the MSA has used the tournament revenue to subsidize and provide winter training at no additional cost to our members, thus not maintaining a profit.  In addition, there have been significant capital expenses required that has reduced our long term fund and an increase in our operating expenses that have resulted in a negative cashflow.  To continue at this rate would be irresponsible.

In 2011, the planned MSA expense breakdown is as follows
· 63% for Training Players, Referees and Coaching Training and Development
· team & coaches training (including winter training at Vadnais Dome), paid coaching & team fee allowances for traveling teams tournaments, referees and referee training
· 37% for Fields, Fees and Maintenance
· field rental, Community Ed Fees to Mahtomedi School District, MYSA fees, registration/internet services and maintenance item

From a community perspective, since 1993 the MSA has invested over $300,000 into the community for yearly maintenance for the community fields and capital purchases. A full breakdown is found in Appendix A.  This does not include the District Education participation fees (~$15,000 per year over last 4 years).

Since 2007, the MSA has invested $170,000 into our traveling teams to defray costs for tournaments or to hire paid coaches and $86,000 into player training including the winter training program.  

This year it will cost $290 to register a U13-U18 player in the MSA.  Comparing MSA fees to surrounding clubs highlights the value for MSA for a similar experience;
· Fire SC - $725 per player + $630 per player for the paid coach = $1355
· St. Croix - $535 per player + $250 per player for the paid coach = $785
· Woodbury - $425 per player + $1,000 per player for the paid coach = $1,425

The purpose of providing you with this data is to create a level of understanding on the following items;
· The MSA is a great value for the player to learn soccer and life lessons
· The MSA has taken their role in the community seriously by re-investing back into the community through capital improvements, training and education for our members.
· The MSA is concerned about the impact of raising fees to our members







The most successful age groups are those with champions – 
positive family supporters and team managers


BE A CHAMPION FOR YOUR AGE GROUP

	AGE GROUP
	PLAYERS ON FIELD
	ROSTER SIZE
	FIELD SIZE
	AGE GROUP THEME
	TEAM DEVELOPMENT

	U5/U6 
(IN HOUSE)
	3 V 3
	6-8 PLAYERS
	20-25 YDS
	SHOW UP, GET A UNIFORM
HAVE FUN!
	BALANCED BY SKILL LEVEL
LOTS OF PLAYING TIME!

	U7/U8
(IN HOUSE)
	6 V 6
	8-10 PLAYERS
	40-55 YDS
	BEGIN TO LEARN BASIC FOOTSKILLS AND TACTICS
IN-HOUSE COMPETITION
	BALANCED BY SKILL LEVEL
LOTS OF PLAYING TIME/TOUCHES

	U9/U10
(TRAVELING)
	6 V 6
	10-14 PLAYERS
	50-85 YDS
	DEVELOPMENTAL TRAVEL;
1ST TIME PLAYING TEAM FROM OTHER CLUBS
REFEREES, RULES ENFORCED
(NO RECORDS KEPT)

	TEAMS BALANCED BY SKILL LEVEL (SELF-DESIGNATED)
MORE FREQUENT SUBSTITUTIONS

	U13+
(TRAVELING)
	11 V 11
	14-18 PLAYERS
	60-120 YDS
	SKILL DEVELOPMENT, TACTICAL MASTERY
	FULLY COMPETITIVE TEAMS
TRY-OUTS FOR TEAM PLACEMENT



**Every two years your player has an opportunity for growth, change and challenge in soccer
(No other sport can provide such opportunities)
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Mahtomedi Soccer Association 

Capital & Expenses

Year Description Amount

Sprinkler System Fields 2 & 3 $4,134

Labor & Paint for Painting Fields $12,302

1994 Labor & Paint for Painting Fields $12,302

Repair of Soccer Fields  $1,212

Goals & Nets for HS $6,546

Benches for HS Fields $884

Labor & Paint for Painting Fields $12,302

1996 Labor & Paint for Painting Fields $12,302

Concession Stand & Storage Building $8,345

Labor & Paint for Painting Fields $12,302

Fence on north end of varsity field $2,925

Labor & Paint for Painting Fields $12,302

1999 Labor & Paint for Painting Fields $12,302

Repair of Soccer Fields  $2,775

Southwest Park Development $12,000

Labor & Paint for Painting Fields $12,302

Southwest Park Fence $2,112

Goals & Nets for Southwest Park $4,867

PUG goals for Micro Program $1,954

Labor & Paint for Painting Fields $12,302

Goals & Nets for HS $1,275

Labor & Paint for Painting Fields $12,302

Goals & Nest for HS $6,852

Labor & Paint for Painting Fields $12,302

2005 Labor & Paint for Painting Fields $12,302

2006 Labor & Paint for Painting Fields $12,302

Middle School Traphy Case $100

Repais of Fields 2 & 3 $3,000

Labor & Paint for Painting Fields $12,302

Fence on west side of Field 4 HS $4,490

Zephyr Athletic Fund $5,000

Labor & Paint for Painting Fields $12,302

New Nets for all HS Fields $4,930

Repair Bridge for HS Fields $1,000

Labor & Paint for Painting Fields $12,302

New Nets for Hanifel Fields in Hugo $1,400

Power Painter for Fields $2,747

Repair Concession Stand $2,940

Goals for Hanifel Fields in Hugo $11,250

Labor & Paint for Painting Fields $6,261

Upgrades for HS Varsity Field to 

Support Referendum $10,000

Labor & Paint for Painting Fields $6,261

Total Capital Expenditures $305,831
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						Mahtomedi Soccer Association Capital & Expenses										2010 fee breakdown

				Year		Description		Amount

				1993		Sprinkler System Fields 2 & 3		$4,134								Player/ref/coach training and development		75333		63%

						Labor & Paint for Painting Fields		$12,302								operational expense		43889		37%

				1994		Labor & Paint for Painting Fields		$12,302										119222

				1995		Repair of Soccer Fields		$1,212

						Goals & Nets for HS		$6,546

						Benches for HS Fields		$884

						Labor & Paint for Painting Fields		$12,302

				1996		Labor & Paint for Painting Fields		$12,302

				1997		Concession Stand & Storage Building		$8,345

						Labor & Paint for Painting Fields		$12,302

				1998		Fence on north end of varsity field		$2,925

						Labor & Paint for Painting Fields		$12,302

				1999		Labor & Paint for Painting Fields		$12,302

				2001		Repair of Soccer Fields		$2,775

						Southwest Park Development		$12,000

						Labor & Paint for Painting Fields		$12,302

				2002		Southwest Park Fence		$2,112

						Goals & Nets for Southwest Park		$4,867

						PUG goals for Micro Program		$1,954

						Labor & Paint for Painting Fields		$12,302

				2003		Goals & Nets for HS		$1,275

						Labor & Paint for Painting Fields		$12,302

				2004		Goals & Nest for HS		$6,852

						Labor & Paint for Painting Fields		$12,302

				2005		Labor & Paint for Painting Fields		$12,302

				2006		Labor & Paint for Painting Fields		$12,302

				2007		Middle School Traphy Case		$100

						Repais of Fields 2 & 3		$3,000

						Labor & Paint for Painting Fields		$12,302

				2008		Fence on west side of Field 4 HS		$4,490

						Zephyr Athletic Fund		$5,000

						Labor & Paint for Painting Fields		$12,302

				2009		New Nets for all HS Fields		$4,930

						Repair Bridge for HS Fields		$1,000

						Labor & Paint for Painting Fields		$12,302

				2010		New Nets for Hanifel Fields in Hugo		$1,400

						Power Painter for Fields		$2,747

						Repair Concession Stand		$2,940

						Goals for Hanifel Fields in Hugo		$11,250

						Labor & Paint for Painting Fields		$6,261

				2011		Upgrades for HS Varsity Field to Support Referendum		$10,000

						Labor & Paint for Painting Fields		$6,261

						Total Capital Expenditures		$305,831
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