
2011 Visioning Goal

Description

Date 

Implemented

Date 

Measured Results and Comments

Handed out coin canisters to club 

members 6/28/2011 12/31/2001

The club is at 88% for measuring EREY for 

the 2011 Calendar Year

Present Tracking Graphic once a month 

to the club 8/30/2011

Raise $2000 for Polio Plus 1/17/2012 $2,708 

Increase the # of perfect attendance 

scholarships 10/4/2011

Goal date 

5/22/12 Make meetings more "hands on"

Reduce # of meetings/commitment for 

Rotarians 10/4/2011

Reduced on campus meetings by 1 or 2. 

Comm. Service projects will for the most 

part be ones already performed by Rotary 

thereby not additional obligations for the 

Rotarian

Tasks Completed

Increase the # of Mentors and 

Mentees while striving for a 

higher rate of retention for 

both

Foundation Success - Pete 

Smith

Vocational Services  -           

Val Fischer

100% EREY



2011 Visioning Goal

Description

Date 

Implemented

Date 

Measured Results and Comments

Tasks Completed

1/17/2012

Presentation to the club on 2/7/12 to go 

over expectations for the event

New Co-Chair with Paula.  9/26/2011 9/26/2011 Bill Miller will Co-Chair

Goal is to net $18,000 in 2012

Club Members support/sponser the 

event.  $25 to sponser

Take Brewers bazaar to the 

next level 

Halloween event net club 

$2500? 

Club Fundraiser -                    

Dave Langer

Wanting to get 100% involvement 

beyond the day of the event, Idea is to 

do a Choir Practice/Road Trip to get 

more people involved



2011 Visioning Goal

Description

Date 

Implemented

Date 

Measured Results and Comments

Tasks Completed

Occur during annual FFH presentation in 

Feb or March

week period 

following the 

presentation FFH presentation will be 2/29

Donating $2000 for Street Aid Strategic 

Planning and Capacity Building Grant in 

Ghana 12/1/2011 1/17/2012

Board Approved.  There will be a report to 

the club on the outcome of the trip on 3-28

Strive PR Event 1/17/2012

Bob Rupp placed a nice article in the paper 

about STRIVE

Recruit someone into Rotary with a 

PR/Marketing background No updates

Facebook links for Brewers Bazaar 1/17/2012

Updated Sunrise Rotary Facebook page with 

invites for Brewers Bazaar

Build Set Schedule of News Releases 9/26/2011

Bob Rupp has a group covering a 6-week 

stretch for the newsletter.

International Service -           

Dave Newman

Public Relations -                      

Ken McGinley

Continue to lead District in 

Fast for Hope contributions.

Support an international 

project each year and strive to 

provide leadership when 

possible

Publicize all service projects 

by creating a team of writers 

to develop articles



2011 Visioning Goal

Description

Date 

Implemented

Date 

Measured Results and Comments

Tasks Completed

Provide $1000 every year for new 

members to use for a project of their 

choosing N/A N/A

Each week individual members of the 

Club host a program.  TimTrooien is 

presently the program coordinator. weekly weekly

The program is going well and is well 

received

Keep long time members 

engaged and periodicallly 

change what they are helping 

with and provide opportunity 

to try something new 

Get a copy of the Member Roster and 

see who is involved and in what 

projects.  List activities and people and 

put a check by those who participate 

and those who do not. ongoing ongoing

There does not seem to be an issue of non-

participation in our club.  The vast majority 

of our members are involved in at least one 

activity and in most cases more than one.  

Club Service -                                              

Janis Donnelly The president for 2011-2012 preferred 

getting new members involved in existing 

projects, there was no money in the new 

budget so it will not be done.Engage new members in a 

project

Continue practive of individual 

members taking a program



2011 Visioning Goal

Description

Date 

Implemented

Date 

Measured Results and Comments

Tasks Completed

Landfall/Cimmeron Grant

Received grant and $5100 matching 

contribution from the District

Halloween Parade allowing children to 

Trick or Treat at Boutwell's with 

residents handing out candy. Add fun to 

the event with Stillwater Pep Band. 26-Oct 27-Oct

The date is set with Boutwells for 10/26.  

Pep Band is confirmed. School 

announcement is created, supplied and 

confirmed through School Backback 

Program. 

1-Oct 27-Oct

All Committee Chairs established. 

Greater participation will be promoted 

for STRIVE students as a way to create a 

project opportunity with their mentor.

4-Oct 4, 11, 25-Oct

Sign up sheet for Members routed 10/4. 

Re-route 10/11 and 10/25 for additional 

participants.

27-Oct

Event completed.  Good success in 

terms of attendance for Boutwell's 

residents, kids, and Rotarians.  Report of 

details provided.

Next years date is set for 10/24/2012

Propose local project for 

district matching grants each 

year

Provide engagement for 

Senior Citizens and kids 

through continued 

sponsorship of Halloween 

Parade

Community Service - 
Barbara Tischart and Mike Cavellero


