



ERAA Baseball Meeting Minutes
	
	
	Date
	January 8, 2011

	Facilitator
	N. LaValle
	Time
	7:00

	Location
	Prestwick Lower Level
	Scribe
	T Wahl

	Attendees
	Traci Wahl, Dean Keenan, Craig Arnold, Nicci La Valle, Todd Rapp, Brian Sprout, , Emily Kelnberger, Ron Siemers, Michael Smith, Curtis Schmillen

	Next Meeting   
	January 8, 20127 pm Prestwick



	Key Points Discussed

	No.
	Topic
	Highlights

	1.  
	Open Board Positions
	Secretary-Holly Johnson & Equipment & Uniforms-Curtis Schmillen

	2.  
	Financial Update
	Turkey Bingo Report Close to the prior year.  Realistically the goal is to run lean.  After 3 seasons we are close to steady state.  Would like to carry about $25,000.  
1.  Need to establish a minimum of net to keep.  Approximately 25,000.
2. Should have a target for what we want to make in a year.
3. Consider a capital improvement fund.
Credit card charges are becoming a factor.

	3.
	Indoor Practices/Batting Cages
	Batting Cages are going fine.  Next year possibility of using East Ridge High School on Sunday nights.  7 Sundays in February and March available this year on Sunday mornings.  Still doing dome time.   Information will be coming.     

	4.
	Survey to coaches-Results
	Most are going to use Skills.  Most are not going to use CJ.  17 responded.  

	5.
	Coaching Changes and updates
	14A Team-Sanneman  

	6. 
	15 Registrations
	Need to send email to all.  Need to get registrations open.  Probably two teams.Tryouts March 31.  

	7.  
	Daytime practices
	3 days per week similar to last year.  Coaches clinic and Super Saturday March 31.  

	8.  
	Tournaments AAA, AA, A
	No 15 year old tournament

	9.
	Uniform Fitting

	1 volunteer per team  Good to go.

	10
	Equipment Distribution
	Half is distributed.  

	11
	Capital Improvements
	Safety netting at black wheel.  Adding batting cages at Bielenberg.  We have 2.  Need 6 more.  Storage Building.  

	
	
	

	
	
	




	Action Plan

	No.
	Action Item(s)
	Owner
	Target Date

	1.  
	Send out email to 15 year old parents
	Traci
	End of week

	2.  
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
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