Jr Wolfpack Football Board
Meeting Minutes 
October 18, 2011

***Secretary’s Note***  Because of the number of JrWp board members unavailable to meet at the normal Sunday date, Oct’11 meeting was moved to Tuesday, 7:00pm at Park High School.

Those Present: Jeff Engels, Brent Cuttell, Kurt Towle, Dan Smoot, Vance Liljedahl, Darin Glazier, Tony Young, Marc Johnson, Steve Polski, Dave Floysand, John Pluym, Marshall Freeman

Those Not Present: None

Visitors: Tim Sward, Troy Meduna, Eric Poppelman, Bill Walters 
 
1)  Open Forum:  CGAA main board meeting mostly worked on scheduling Softball & Baseball around (new) Volleyball schedules and more notes on main board audit.

TroyM and Eric P have express interest in joining JrWp board & are encouraged to attend a couple meetings to see how things work.

2)  Motion to accept minutes from the Sep’11 meeting. KurtT motion, DanS 2nd, vote 12-0 accept.
 
3)  Treasurer’s Report, John P – $16,069.44 balance
                                                    $800 - $900 outstanding revenues turned in tonight
                                        (about) $250 in jersey sales – WeePee’s & PeeWee’s have the option of purchasing their old Cottage Grove game day jerseys for $10 each with all proceeds going to purchase new Jr WolfPack jerseys.
All CGAA treasurers’ meeting report – Football & Softball turned over their checkbooks to main board Treasurer.  From now on if JrWp needs to expense something we will need to fill out an expense form and attach a receipt.  If expenses turned in before 5:00pm on Tuesday’s, a check can be given out by 5:00pm Wednesday.  Any time after 5:00pm Tuesday and there will be a 2-day delay before receiving check.  All checks will require 2 signatures, one from main board treasurer & one from either JohnP or BrentC.  We can still use our JrWp credit card for expenses.                 
DanS motion to accept, MarcJ 2nd.   Vote 12-0 accept treasurer’s report.

4) Old Business – Park HS homecoming parade went well & had a good turn out with (about) 100 JrWp players attending.  Everyone involved had fun being part of the parade.  Weather was good.
All Cottage Grove/St Paul Park coaches at the Point.  Meeting went OK with 40-50+ coaches in attendance representing Mites/WeePee’s/PeeWee’s/middle schools & Park HS.  We would like to have more of these meetings:  before the season begins, mid-season, and an after season review.  Maybe there could be some videos or power point to review.  Meetings need to focus on more consistent training drills & more work on football fundamentals.  We need to look into setting up some sort of winter coaches meetings for all levels of football.    

5)  New Business – On-Line season Ending Survey’s.  Now available on-line through Survey Monkey we have parents & coaches surveys to give feedback on how people felt their player’s season went.  Web site is secure & the surveys are to remain open for 1 month.  We should have survey results ready for November’s meeting.  Thanks to DanS for setting this up.  BrentC, TonyY, JeffE, & DanS will distribute emails with link to survey to parents & coaches encouraging everyone to fill these out. 


6)  Replacing JrWp game day jerseys.  New game day jerseys from Riddell will be $17.50 each.  We’ll probably need to order 250 – 280+, spending about $5,200 in total.  Based off of today’s current budgeted balance, we should be fine to order these.  Question is asked, can we sell these new jersey to players every year?  Then we do not need to inventory so many, but then we must also re-order every year & costs can/will go up.  The board will think this option over. 

7) Refurbished helmets cannot be reconditioned if they are 10+ years of age anymore.  This 10yrs is the age of the original helmet & doesn’t re-set if the helmet is reconditioned.  We are looking at 50-100 of our current helmets being 10+ years in age.  Riddell will send a sales rep to help us to determine the age of our current helmet inventory.     

8)  Gear turn ins, Saturday, 10/22 & 10/29, from 10:00am – 1:00pm at the gear shack, Cottage Grove municipal pool.  These are the only scheduled dates for gear turn in.  If a player’s gear is not turned in on one of these dates an invoice will be sent out to the parents for the full value of the player’s gear.  When turning in gear, please wash pants & jerseys.  Helmets cleared of tape & stickers, and shoulder pads without knots or tape.

9)  Fun Day – Mites played 2 games each.  Lots of fun.  Kids got to play games with coaches calling the plays & then without.  Good turn out from players & parents.  PeeWee’s -- long day, but good.  WeePee’s – needed some help with refs, but then that made the teams & games more open.  Overall it still went well.  New Mites mini footballs given away to mites players are awesome.

10)  DarinG Park HS FB coaches report – Can we carry new surveys into the middle schools?  Yes, we can do as many surveys as needed.  $25 for up to 1,000 surveys & then $0.10 per survey after that.  
With regards to new refurbishing helmets rules, we should be budgeting to return/replace X-amount every year.
The All Football teams / JrWolfpack banner is missing.  DanS & SteveP returned after homecoming parade, but it is no longer hanging at wolfpack stadium.
Do we need (WeePee / PeeWee) coaches to be certified or pass a test?  To be discussed further at next meeting. 

11)  KurtT - motion for $500 to pay for any miscellaneous expenses occurred between board meetings. DanS 2nd, vote 12-0 accept.
 
12)  Motion to adjourn, KurtT motion, JohnP 2nd. Vote 12-0 accept. 
Meeting adjourned 8:10pm

Next scheduled meeting Sunday, November 20th, 2011, 7:00pm. 
 

