Parents,

The Board of Armstrong Youth Basketball Association is taking nominations for the following open board
positions for next year (2012-2013):

e Boys Traveling Commissioner — responsibilities include recruiting and recruiting coaches for the
traveling program, organizing tryouts and ensuring that our rules are followed in terms of player
selection, eligibility and team formation.

e Boys House Commissioner — organize travel league for boys, recruiting coaches, forms teams,
annual coaches meeting and general communications.

e Treasurer — pays invoices, prepares an annual budget, manages and balance our checking/bank
account and works to have tax filed annually.

e Secretary, school district liaison/facilities permitting/practice schedule coordinator — handles
getting gyms permitted for our traveling program practices.

e Website —maintaining and updating of website. Training managers/coaches to use team pages.

e Marketing, sponsors and scholarships for girls program — Recruiting players and marketing the
program. This includes distribution of flyers within district and attending open houses at
schools. This position also recruits business to sponsor the program. This position will explore
the development of scholarships for players.

e Marketing, sponsors and scholarships for boys program — Recruiting players and marketing the
program. This includes distribution of flyers within district and attending open houses at
schools. This position also recruits business to sponsor the program. This position will explore
the development of scholarships for players.

e Tournament scheduler and recruiter — responsible for identifying tournaments in which the boys
and girls will play in and for negotiating with schools to whom we send teams to reciprocate.
[This positions is different than girls and boys tournament chairs.]

Open non-board positions:

e  Girls equipment manager — handle storage and supply of uniforms, basketballs and balls bags for
girls traveling.

e Boys equipment manager — handle storage and supply of uniforms, basketballs and ball bags for
girls traveling.

The organization could not operate without parents willing to become involved on the Board. We have
many people who volunteer within the organization, and we very much appreciate all these efforts and
your time. Board positions can involve a higher level of time and commitment. If you decide to serve on
the Board, your children will be assured a position in the traveling program. A rule that has been in the
organization’s policies and procedures since 1997 provides that Board members’ children cannot be cut
from the traveling program. While we would not encourage someone to become a Board member for



the sole purpose of ensuring their child a position in the traveling program, you can be assured that if
you make the commitment to become a Board member, you will not find that you are fulfilling your role
without your child being in the travel program.

The Board will be considering nominations through January 31, 2012. The Board for next year will be
announced the week prior to the St. Cloud tournament. We will have a parent/board meeting at the St.
Cloud tournament to give you an opportunity to meet the Board.

If you are interested in becoming more involved or know a parent whom you think might be interested,
please e-mail Tim Krsul at president@armstrongyouthbasketball.com. We sincerely hope that you will
consider one of these positions.

Thanks,

Tim Krsul
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