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WAA Softball Traveling Tryout 
and Team Formation Process

GENERAL TRYOUT PROCESS
Players are judged on their Infield, Outfield and Batting skills.  Each player must go through infield, outfield and batting stations twice during the tryout.  Each player is given a score of 1 through 10 based on the following criteria.

Infield – Fielding and Throwing
Outfield - Fielding and Throwing
Batting – Contact and Power

PITCHER/CATCHER TRYOUT PROCESS
Pitcher and catcher tryouts are used to insure those positions are filled on the top teams.  The pitcher and catcher tryouts do not affect the general scores and are not required.  Players not skilled at the pitcher or catcher positions or players requesting to play down to lower team do not benefit from participating in the pitcher/catcher tryouts.   Each player is judged based on the following criteria.

Pitchers		
Speed – 5 pitches thrown with speed taken off of a radar bucket
		Accuracy & Speed – pitchers throws 5 pitches to hit desired spots with speed
		Bunts – reaction to a bunt	
		Optional Pitch – pitcher’s choice, score based on accuracy of pitch

		Catchers
		Blocking – ability of catcher to block the ball from getting behind them
 		Bunts – ability of catcher to react to a bunt
		Throw to 2nd base – accuracy of throw to 2nd base 

JUDGES
Judges are volunteers. Every effort is made to find impartial judges at each age group.   Judges may not judge for an age group they have a child in.

SCORE TABULATION
Scores are entered to 2 different computers by 2 different individuals then cross checked to verify accuracy.  All scores for each player are totaled and each player is ranked based on their tryout score. .

TEAM FORMATION PROCESS
After the general tryout is complete, the tryout coordinator, traveling coordinator and softball director with the input of the head coaching applicants determine if there is the talent to form an “A” team at each age level. Head coaches are the only ones invited involved in the team formation process.

If an “A” team is formed at any age group, the “A” team head coach is called by the softball director to form their team first. 
 
“A” TEAMS
1. The top pitcher and catcher from Pitcher/Catcher Tryout are placed on the team.
2. The highest scoring 5 players from the General Tryout are placed on the team.
3. The head coach selects the final 5 players for the team from an alphabetically ordered list of the next 10 highest scoring players.

After the “A” team is formed at any age level the remaining head coaches are called by the softball director to form their teams.

If it is determined that it would be best for a particular age group that no “A” team is formed.  Then balanced teams are formed. All head coaches at the age level are called by the softball director to form teams together.

BALANCED TEAMS
1. Pitchers and catchers are distributed among the teams according to their Pitcher/Catcher Tryout scores.  The 1st pitcher is paired with the 2nd catcher and the 2nd pitcher is paired with the 1st catcher and so forth.
2. The head coaches alternately pick players working down a list of players organized from highest to lowest General Tryout score. 
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