PRIOR LAKE
(¢> SOFTBALL

Softball Committee Agenda

Dec. 11, 2011
7:00 p.m.
The Fire Station

Mission: The PLAY Softball mission is to create a healthy, drug free environment where young
girls and women can build their skills as athletes and people. Our athletes are encouraged to
develop confidence, high self-esteem, and respect for the game to better support their future

roles as quality citizens.

AGENDA ITEM PERSON NOTES/ACTION ITEMS
RESPONSIBLE
Traveling George Kraemer e Reed is still working on 14U Elite team. There needs to
be email communication to all of PLAY about the team
and formation. There are questions coming from
current players trying to understand the process.
e Information needs to be put on the website regarding
the 14 Elite team formation
e The group discussed having two open gyms in addition
to the clinics. George will take the lead on scheduling
at least two open gyms before tryouts.
Operations Keith e Clinics and Open Gyms-only six slots available at 10U.
Strodtman/George Ten girls in each session with five sessions. Keith will
Kraemer send an email reminder to try and fill those slots. Five

hitting and four fielding sessions.

e Hitting at Clutch Hitters-Burnsville field house.

e Fielding sessions need PLAY coaches. Also utilize
High School coaches.

e 10’sand 14’s are together. 12U separate.

e As an organization, we feel we need to have a focus on
catching. Itis a critical component of the game and we
have not had catching specific clinics previously. Tim
Pinkowski and Tony Martins will coordinate a couple
of catching clinics.

e As we conduct try-outs, we need to utilize a different
hitting evaluator than Matt. We need to ensure
evaluators are neutral within the process.

Pancake Breakfast

Leanne Sagert

e We are working through Mary Beavis to determine if
we can add pancake fees to registration. Once that is
finalized, Leanne will send the information about
pancake breakfast.

Tournament

Steve Hoeg

e Steve will post the tournament on FastSports and send
an email to previous coaches who attended.

e Tournament is scheduled for June 1-3. There is a
conflict with the dance recital. LeeAnn Leech will talk
with the Dance Leadership to determine if they can
utilize another date. Steve will look at other options
for dates for the tournament. LeeAnn, George, and
Steve will determine if a change can be made.

Miscellaneous

Next Meeting Jan. 8




