Date: March 19, 2007

8:15 PM – 11:10 PM

Present

Friedman, Goldenstein, Hennings, Manning, Rosenbloom, Claver

Absent

Fiordaliso, Iverson

Cary Claver, President, called the board meeting to order.

Motion to approve February 26th meeting minutes: Moved by Goldenstein, Seconded by Rosenbloom and passed with a voice vote.

Treasurer Report - Friedman:

· Not on agenda

Old Business

None

New Business

Proposal for Sponsorship and Fundraising - Goldenstein:

· Eric’s comments: Concern that there might be a conflict in steering too much to a team. Wait until after tryouts to make policy public. Proposal contains separate policies. Tournament Sponsorship committee should be given opportunity to focus on getting tournament sponsorships.

· Joel’s comments: should be 50/50 across the board for all (tourny, fundraising, sponsorship)…Coach should structure how they want to allocate the team’s money; there is general concern in giving more money to an individual.

· Matt’s comments: agrees with numbers. Concerned about direct cost to Grove United on 50/50 split, i.e., not a lot of monies in ad book. From a treasurer’s standpoint. How are monies allocated back to team. Monies are not paid back to parents; they are left in team account. General bookkeeping concern.

· Bernie’s comments: If team is disbanded, monies should go to club or grant program. Policies should be broken into separate documents. Concern that gatekeeper could get unfair proportion of revenues for tournament proposal. There should be some relationship to teamBetter definition of Fundraising vs Sponsorship; specifically paragraph 1 under Sponsorship specifies “Fund Raising” – What’s the difference between this and Fundraising.

· Cary’s comments : Agrees with percentages. Non tourny related… Need to build in definition on where monies go. Fundraising ok unless it conflicts with Grove United fundraising. Tourny is a fundraiser for the club.

· Henry’s comments : When it comes to fundraising, people have no loyalty to club only to their teams. People are in it for self interest. People are busy and for the most part are looking to benefit their teams. Fine with any percentages. Grandfathered teams should not be subject to policy. There should be some control over who gets amounts from signing up vendors, sponsors, etc.. Concern that there might be a disincentive for folks who work on advertising committee if they are excluded from benefiting from signing up sponsors, vendors, etc. Must generate and close leads.

· Motion to approve “Marketing Proposal” with understanding that the final draft will be approved at the next board meeting. Moved by Goldenstein, Seconded by Friedman:

· Ayes – all : Nays – none : Abstain – none : Absent – none

Discussion on DOC proposal

· Joel read Dave’s and Gary’s list of accomplishments prepared by the respective DOCs

· General discussion on DOC proposal to increase DOC fee

· General comments - didn’t hear enough to justify increase payment to 15K each

· Gary better suited to training and developing elite status type teams

· Dave well suited to draw trainers

· Neither DOC is administrative

· Should downplay Dave’s public face; 2nd meeting - statements that he was not prepared at house presentation, monopolized time – Eric’s experience was 180 degrees different; Dave did well

· Motion to retain DOCs, further refine DOC roles and responsibilities, increase DOC fee to $8,500 per DOC, and work with DOCs to gain additional ancillary revenues: Moved by Goldenstein, Seconded by Hennings:

· Ayes – Goldenstein, Friedman, Hennings : Nays – Manning : Abstain – Rosenbloom : Absent – none

· Motion that no trainer or DOC is paid in advance of services being rendered : Moved by Goldenstein, Seconded by Rosenbloom:

-
Ayes – Goldenstein, Hennings, Manning, Rosenbloom : Nays – none : Abstain – Friedman : Absent – none

· Motion to meet next Monday (3/26) at Joel’s house : Moved by Goldenstein, Seconded by Rosenbloom:

-
Ayes – Goldenstein, Hennings, Manning, Rosenbloom : Nays – none : Abstain – Friedman : Absent – none

Discussion on Training costs, Formation of Teams, and Budget 

-
Deferred

Cary discussed need to refrain from excessive email and personal attacks

Action Items

-
None

Motion to adjourn: Moved by Claver, Seconded by Friedman and passed with a voice vote.

