	[image: image1.jpg]m-u-N-u
GROVE UNITED

> E *
&
*

&





	Grove United Board Meeting

5/12/2008

9:45 PM to 10:15 PM

7:30 PM to 9:30 PM – Coaches  Meeting




Cary Claver, President, called the board meeting to order at 9:45 after the Coaches meeting.
Present

Friedman, Eisenstot, Claver, Fiordaliso, Manning, Goldenstein, Rosenbloom
Absent

Iverson
Guests
Gary Garcia
	Old Business


Coaches Manual
· No update yet
Tryout Update

· Update of specifics given to coaches including the advertising packets, website information, and process for tryouts.
Tournament Update

· Brief update regarding the number of teams (163), venues, and expectations. Discussion over possible need for additional volunteers.
Voice vote approval to extend credit for volunteering to 2008-09 if necessary.

	New Business


Camp Branding
· Postponed to the next meeting.
Coach / Trainer Survey
· Discussion around the need to survey the members of the Club with regard to their individual coach and trainers.
· Details to be worked out, i.e. specific questions, and process

Motion to approve creation of a survey on coaches and trainers by Manning 

Voice vote approval to create a survey with approval by the board needed on the actual survey.

 Board Members Attending Tryouts
· Eric stated it is important for the Board to be present, but Joel indicated all questions must have common answers, therefore all responses should be deferred to Eric or Joel.  
· Joel will develop and distribute the schedule of his and Eric’s attendance for the remainder of the Board to ‘fill in’ where possible.
· We will obtain Polo shirts for Board members with the new logo on it prior to tryouts.

· Trainers will consider their compensation for being at tryouts in lieu of one practice.

Refund Policy
Discussion again over the correct policy.  Some members advocated a policy of ‘no refunds’ while others discussed semantics over exact amounts, thresholds, and verbiage.  The process for review was already agreed and is : VP Boys & VP Girls discuss request. If they cannot agree, the Treasurer is the deciding vote.  Decision of the 3-person panel is final.
☼ Cary will update the policy and send it to the board members prior to the next meeting.
Memorial Day Tournament pay for Trainers.
· The board discussed what rate should trainers be paid (based on their 2007-08) for the tournament. 
Motion to pay trainers based on 07/08 rates by Claver, seconded by Fiordaliso.

For: Friedman, Eisenstot, Fiordaliso, Manning, Goldenstein, Rosenbloom Against: None  Abstain: None

	Notes / Announcements


Motion to adjourn at 10:15 PM by Cary Claver, President , and passed with a voice vote.
