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	Grove United Board Meeting

4/28/2008

7:30 PM to 9:30 PM




Cary Claver, President, called the board meeting to order at 7:53 after a quick change of venue.
Present

Friedman, Eisenstot, Claver, Fiordaliso,  Manning, Goldenstein, Iverson
Absent

Rosenbloom
Guests
Dave Hart
	Old Business


Motion to approve April 14, 2008 meeting minutes by Fiordaliso, seconded by Goldenstein.

In favor – Friedman, Eisenstot, Manning, Goldenstein, , Fiordaliso ; Against – none ; Abstain - Iverson

Motion Passed
Grant Fund
· There was discussion again around how Grove United should validate and approve.  Glencoe Family keeps people anonymous and should be used as an option for those who wish to use it.
· Encourage coaches to encourage members to give during tryouts/registration

· We should ask for Federal 1040, not State form in application.

· Need to consider future multiple-child discounts also

· Approval in concept to form committee and begin immediately with 2007 and 2008 “in need” families with a $5k stipend.

· Terry will begin immediately

Tryout Update

· Matt provided an update on tryouts and registration.  We have brochures done and will begin distributing them.  Matt will contact Susan Rappaport for additional volunteers to help with tryouts. Dates set, documents set, we’re ready for the tryouts.  Trainers will work tryouts in lieu of one session.  Special recognition for Cary Chessick for the amount of work he’s done for the tryouts.
· The results will be posted on the Grove United website within 72 hours by tryout number.

· All coaches should still contact the players directly.

· There are always potential issues during tryouts, Joel and Eric will cover the majority of the time and will be the ‘voice of the Board’.

Tournament Update

· 151 teams (163 by publication date).  Fields are needed. (completed as of publication)
· Tournament will be at Willow Stream, Apple Hill, Frenchmans Cove, Midwest Bank, Putterman.

· Collections to date (5/14) over $54K, some teams not paid and some have not paid for parking yet.

· Always looking for additional vendors.

	New Business


Annual Banquet
· Agendas will be distributed on Thursday prior to meeting.  All pre-read information is required to be sent at that time also.  Future agendas will be in the format of Old Business/New Business to ensure nothing is missed.
· Action items will be noted by “☼” before the item, highlighted, and will include expected completion dates.

Budget Discussion
· Attached is the final presentation from the uniform committee.  Special thank you to the group of volunteers who worked on this effort.  The group was unable to get the 16y/o players to attend any meetings.  The logo must be screened on either uniform for the future seasons due to the material they are made out of.  Cameron Schooley recommended that a committee reconvene in November 09 to begin looking at the second ‘season’ we’ll be required to purchase to prevent a ‘rush’ attitude again.  

· Q: What is the intent of the coaches package?  A: $ to Grove United in the form of merchandise credit for coaches shirts, etc.

· Q: Will we stay with this color scheme (Red & White Jersey, Blue Shorts)  A: Intent is yes, per presentation for consistent “look”

· Q: Can we get the top in Navy instead of Red?  A: Yes, but the players don’t like the blue, and younger players complained of heat when wearing them.

· Q: Tournament Sponsorship possibility? A: Not for 2008 tournament, but probably going forward.

Motion to approve recommended Under Armor Uniform by Manning, seconded by Iverson.
In favor – Friedman, Eisenstot, Rosenbloom, Manning, Goldenstein, Iverson; Against – None; Abstain - Fiordaliso 

Motion Passed.

 Request for additional funds for tryouts
· Matt brought to the board a request for additional funds for the tryout committee to be used for T-shirts and other expenses used during the tryout process.  Originally budgeted for $3500, now requesting additional $1000.
· Conversation regarding the shirts continued, several members questioned the value of these shirts.

Motion to approve an additional $500 for tryouts for printing, advertising, etc, by Claver, seconded by Iverson.

In favor – Friedman, Eisenstot, Manning, Goldenstein, Iverson, Fiordaliso ; Against – None; Abstain - None 

Motion Passed.

Refund Policy
All present who were on earlier Boards recalled intent of statements made regarding “at the discretion of the Board”.   Cary will be proposing an amended policy including verbiage of 75% of games as threshold.  Cary will update the document and provide it to the board prior to the next meeting for review and conversation.  We must be understand the prior policy of the 3-party discussion (Treasurer, VP – Boys & VP – Girls) should be the final decision around refunds.
☼ Cary will update the policy and send it to the board members prior to the next meeting.
Players Code of Ethics
· Conversation around a specific player “Player B” who is a disruptive player and is becoming an issue with the team and organization.  The Club must discourage this type of behavior.  Terry will help with the player code of conduct.  The process will include judiciary procedures.  Bob will work on the Coaches handbook/process too.
☼ Bob will be documenting the policy/process around discharge of players and appropriate refunding. 
Q: What about a players’ code of conduct completed at sign-up time?

Portable Practice Goals
· Bob presented brief information around portable practice goals.  He will get additional information and will attempt to have the vendor come out for a demonstration for the Board.
	Notes / Announcements


Motion to adjourn at 10:15 PM by Cary Claver, President , and passed with a voice vote.
