[bookmark: _GoBack]The following outlines those things tasked to the parent representative.

As parent representatives, it will be your responsibility to communicate all tournament information and brackets to the other parents/players. Joe Andries has scheduled the tournaments for your teams. The brackets will be provided to him initially. He will then forward all tournament related information to you as he receives it. Please note that sometimes you may not get it until the week of the tournament. He will get it to you as soon as he receives the information. We would request that you forward the information to all other parents/players on the team.

You should also visit with your parents and determine whether any tournaments require hotel stays and coordinate hotel reservations for your coach if he is a non-parent coach coaching the team . In that event, please make sure that you are reserving a room for the coach and keep him informed. You are not expected to pay for the room, simply coordinate the reservation of a room for the coach. The coach will work with Coach Christianson regarding reimbursement from the Hoops program for the hotel room and reimbursable expenses.

Your team's schedule will be posted on the web. There may be times that practices have to be moved or cancelled completely. In that event, I will communicate with you and your coach. As parent representative, we would request that you communicate these changes timely to the other parents/players. Please note that if school is cancelled for any reason, practice that day will also be cancelled.

You will also be responsible for coordinating any articles that you or the team wants published in the Marshall Independent regarding the team’s performance at tournaments. Please make this a priority knowing it gives your TEAM SPONSOR some valuable recognition (along with the team of course). You should contact the sports editor regarding any articles you want to be published. The publishing rules (as of last year) were that they would only print articles with pictures in the "Good Neighbor" section which runs every Saturday. They would print the articles in the order in which they received them and only if there was room. Sometimes it would be published within the week, other times, it could take 3 weeks. There is also a section in the sports called "In the Paint" in which they would take short write ups about the team but would not print any pictures.

The Hoops web site also has the ability of posting articles. If you want to post any article on the web, please send it to me and I will make sure it gets posted.

Finally, you will be asked to communicate to your parents work schedules, etc. that will be required when we host the Marshall Tournament in March.

If you have any questions, please contact me. As parent representative, the web site www.marshallhoopsclub.com<http://www.marshallhoopsclub.com/> will be updated with each of your email addresses. Please make sure it is the one you want posted and to be used as it will be the address at which all communications or information is provided.

Thank you for your anticipated assistance with the program. It is appreciated.

Sincerely,
Charlie Ehlers
Marshall Hoops Board Member
