Cape Cod Senior Softball League
To all Players, 

As I begin my term as your new Commissioner let me take this opportunity to thank all of you who gave me your support during my candidacy.  This is an enormous job and it is not without some trepidation that I take over from Van, a tireless worker whom I much admire and hope to emulate in dedication and enthusiasm.

I am planning, with the help of the Board of Directors, to make some definite changes to the way we do business in our league.  To begin with I am declaring all teams open for managers.  I will appoint team managers at a later date.  In the meantime, because there are now no team managers everyone is eligible to serve on the PEAC committees for their Division except for board members.  I have asked the Rules Committee to meet and determine rules for all of the following: 1.) overruns of 2nd and 3rd bases; 2.) the possibility establishing  a 150’ line or some other rule to help weaker players have a chance to reach 1st and/or 2nd base safely for division 4; 3.) the pre-designation of up to 2 runners from the plate per game for Division 4; 4.) the separations of divisions for the 2012 season as follows: Division 1 55-64; Division 2 65-70 and Division 3 and 4 71+ for Divisions 3 & 4 (Division 4 to have a separate PEAC this year.)
We will be moving Division 3 and 4 games to 10am in morning and have made arrangements with the towns of Dennis and Yarmouth for the use of Kelly 3, Homer Park (formerly Townhouse), Sandy Pond and Flax Pond for some of these games.  This arrangement relieves some of the pressure of having to play during the heat of the day for players in these divisions and potentially gives players in these divisions who are also umpires an opportunity to rest between playing in their league and umpiring in another. 

I have suggested an alternative to player requests to play in a lower division by suggesting the request first be presented to the PEAC of the league the player wishes to be considered for, then passed through the managers of the lower league to be sure that at least three of them agree that the player has the ability to “play down” and not risk injury and that at least one manager is willing to take that player on their team, before presentation to the BOD for approval.  A player may always choose to play up and will be assigned to a team by the PEAC of that league with the approval of the BOD.
We will be instituting a pre-registration form for all players who wish to return for next season to facilitate the work of the PEAC committees.  This form will go out sometime in January and should be returned by March 1st for that current playing season.  These forms will go out via e-mail from Division Presidents to last year’s managers, regular mail and be placed on the web site to try to cover as many methods for communication as possible.

Enough of the BOD will be remaining on Cape during the winter months to constitute a quorum so we will continue to meet throughout the winter and welcome input and suggestions for Board consideration.  I am always available via, phone, e-mail and regular mail should you have any suggestions.

I plan to schedule a pre-season meeting very early next year to review all changes to the league and to gather suggestions for future consideration.  This meeting will take place on a Saturday to insure as great an attendance as possible.  As always league information will be available on our web site.  I hope to post the agendas for board meetings at least one week prior to the meeting and have “Draft” minutes posted within one week of the meetings.  I will be including an “open forum” item on the agenda where anyone who wishes to speak to the Board may have an opportunity to do so and from time-to-time the Board reserves the right to go into “executive session” to discuss matters which may be of a nature which would be embarrassing to an individual or individuals and which we would rather not make public.  Any actions taken as a result of these discussions, however, would be recorded in the minutes.
Finally, I now wish to ask for all of you to help.  This is a large league and we’re planning on expanding it by instituting some of the following: adding another team to Division 2 by moving the age for Division 3 to 71; moving west, exploring playing under lights, adding other fields and perhaps adding more regular season games to our schedule to expand it to 32 games.  In order to accomplish at least some of these changes I need help from all of you.  I think everyone should do something in order to enjoy the benefits of playing no matter how little.  So I am appealing to everyone in the league to volunteer to help us in some way.  I don’t care if all you do is type one piece of paper or stuff envelopes for ½ an hour please commit to doing something.  Many of you have already said you will help but I need more of you to step forward so please e-mail me or call me and leave your phone number and I’ll have something for you to do.  If you are around during the winter months all the better because we can do enough preliminary work to make the beginning of the season smoother and reduce the need for snap decisions which can lead to problems.  If you are away I still would like you to let me know that you will be available upon your return and I’ll find something for you to do to help.  If you’ve had an assignment before don’t be afraid to let me know you are willing to continue to do it next season.  Thank You.

Sincerely,

Charles A. Salerno (Charlie)

Commissioner

CCSSL

